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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009

Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 

New York, NY
October 2, 2009
9:30 a.m. – 12:00 p.m.
MEETING MINUTES
Present: 
Co-Chairs:  Nicole Branca, Anthony Stasi and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Fred Shack, Jeremy Saunders, Jim Mutton, Jason Lippman, Joey Lopez, Chris Winward, Betty Williams, Eileen Lynch, Tim O’Hanlon, Carlos Diaz, Jason Hendrickson, Linda Camoin, Sheila Singleton, Craig Retchless, LaVerne Holley, Sylvia Gina Hunt, William Speidel, Robert Robinson, Marilou Roumer, Irma McEachnie, Iline China Chung, Cameron Craig, Akwasiba Rafaelin, Renee Matias, Michael Haynes, James F. Woods, Shelley Callender, Mary Thaman, Kathy Croft, Kerry Flanagan, Cara Ghighliotty, Robin Monn, Maya Leszczynski, Jackline Lamiscarre, Paul Migliore, Lauren Pareti, Shawn Young, Gary Sutnick, Jeanette Ruffins, Colleen Mahoney, Althea Craig-Morelli, Linda Shimer, Michelle Bloom, Lawrence Taylor, Tim Murphy, Liz Gay, Merih Anil, Liz Glass, Susan Bernstein, Maura McGill, Paul Dinter, Aleida Valentin, Sheila Sawyer, Smith Rodes, Yves Ades, Muriel Gibbs, Matt Rosenblum, Ivan Gonzabz, Gordon Hough, Mary Beth Maexner, Sean Robin, N. McCarrey, Gerni Oster, Shari Siegel, Patricia Haversham-Brown, Ed Lepin, Jonathan Werlin, Nancy Giagnacova, Cathy Fulwood, Marshall Edwards, A. Herrera, Q. Deande, Lucy Cardwell, Dan Connor, Mike Bucci, Fred Bryant, Maureen Italiano, Michelle Des Roches, Mark Adeido, Samarrah Fine, Erin Gentile, Harold Moss, Deborah Edwards, Sara Fost, Tod Monaghan,  Laura Welder, D. Watts, Coralita Hendricks, Michael Zuriff, Suzanne Sperling, Lailu Walls, Michael Blady, Bryan Ellis, Shamiso Mtangi, Shifra Weisberger, Ian Levits, Elizabeth Battle, Nery  Perez, Gloria Berrios, Stephen O’Rourke, Kristen Edwards, Alex Cheriyan, Sue Buchanan, Kate Sherman, Riva Kelton, Amy Reisner, Robyn Gundy, Carol Gardner and Marvela L. Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting: 
Coalitions:  SHNNY, Homeless Services United, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth, Human Services Council of NYC and NYC AIDS Housing Network not present
At-Large Members:  Betty Williams 
Government:  DHS, HPD, DOHMH, HRA, OASAS and OMH (HRA not present)

Consumers:  Formerly Incarcerated, Veterans, Substance Use, Permanent Housing, Mental Health, Families and HIV/AIDS (Developmental Disabilities not present)
Introductions and Welcome 

Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also stated that this is one of the most important Steering Committee meetings of the year as the NOFA 2009 had finally been released.  He also led the introductions requesting that Steering Committee voting/alternative members identify themselves.  
Review and Approval of August 28, 2009 Meeting Minutes 

Co-Chair, Anthony Stasi, requested that a motion be made by the Steering Committee to adopt the monthly minutes from the August 28, 2009 Steering Committee meeting.
Sue Buchanan made a motion to amend the minutes to include her name as a meeting attendee, which was omitted.  

First and second motions made by Rita Zimmer and Cameron Craig to adopt the minutes from the August 28, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the “People of Color Network” event scheduled for October 9th, the CUCS Community Services Advocacy Committee meeting scheduled for October 19th and the free Food Fair scheduled for October 20th.  Interested individuals should see Irma at the close of the meeting.
· Sylvia Gina Hunt (Alternate Voting Consumer – Veterans) announced the upcoming Breast Cancer Walk in Central Park and Diabetes Walk at the South Street Seaport.  She also announced free health services and flu shots provided by the Renaissance Health Care Network in upper Manhattan.  Interested individuals should see Sylvia at the close of the meeting.
· Consumer Co-Chair, Robert Robinson, announced Picture the Homeless’ advocacy success that introduced new legislation on September 30, 2009 requiring a census of vacant properties in New York City annually.  He also announced that he will be accompanying the United Nations Rapporteur on Homelessness on scheduled site visits to homeless service providers in NYC over a three-day period (October 22-24th, 2009).
· Jeremy Saunders (NYCAHN) announced that City Council adopted a resolution yesterday calling on the Assembly to pass and Governor Paterson to sign into law the HASA affordable housing bill that would cap the rent contribution of clients at 30% of income.
Consumer Committee Update

Consumer Co-Chair, Robert Robinson provided the following Consumer Committee updates:

· A re-election for Consumer Co-Chairs will be held due to an error in determining the eligibility status of nominees during the October 5th Consumer Committee meeting.
· The Outreach Committee will be reconvening to solicit new membership and will be developing an annual outreach plan to better drive outreach activities and outcomes.
NOFA 2009

Co-Chair, Anthony Stasi, led this segment of the meeting and provided the following updates and overview of the NOFA process:

· NOFA 2009 was released on September 25, 2009.

· The NOFA 2009 application process will have a shorter timeframe for completion and submission.  However, the application process should be quicker since it is electronic and much of the information will be pre-populated in e-snaps.

· The internal deadline for submitting Exhibit IIs to DHS is October 9, 2009.  The PowerPoint technical assistance training will be posted on the Continuum’s website (www.nychomeless.com) to assist providers with their submissions.  This aggressive deadline will give DHS adequate time to review submissions.
· DHS will be available over the next week prior to the October 9, 2009 deadline to provide guidance and technical assistance.

· Anthony conducted a technical assistance training session that provided an overview on completion of the NOFA 2009 e-snaps application process with key discussion points listed below:

1. All agencies are required to have an assigned DUNS# and need to know their respective DUNS#s.  If agencies are not aware of their DUNS#s, then they have to contact Dunn and Brad Street.  Joey Lopez encouraged agencies without DUNS#s to register as soon as possible as the process could take up to seven (7) days.
2. Last year the funding threshold was 78 and the Continuum scored 83.25 (five points above the threshold), which was an improvement from the prior year and the direction that the Continuum needs to continue to follow. 

3. Strategies on how to further improve and maximize points as a part of the Continuum’s overall scoring were explored (i.e. timely/accurate submission of APRs and regular draw downs of funds by providers).  Anthony advised CoC providers to draw down funding at least on a quarterly basis.  Riva Kelton (The DOE Fund) also advised not to make large drawn downs as this is frowned upon by HUD.  Lauren Pareti (CUCS) further advised that monthly draw downs be made by providers based on a HUD 1/12 draw down requirement.
4. A breakdown of this year’s scoring criteria was reviewed based on a 100 point scale.
5. Exhibit I and Exhibit II document were reviewed as well as deadlines for submissions.

6. Clarity on the definition of the “hold harmless” clause was provided regarding the Continuum’s annual McKinney-Vento funding amount.

7. As an integral part on the NOFA process, SF-424s (one per agency) and required attachments must be submitted first in order to submit Exhibit IIs.

8. Handouts of e-snap screen shots were reviewed, which can also be downloaded from the CoC website.
9. The logic model requirements were defined and reviewed.

10. Providers were strongly advised to use the CoC website as a resource for preparing and submitting Exhibit IIs.

11. A one-day help session is scheduled for Wednesday, October 7, 2009 for only agencies in dire need of technical assistance in completing and submitting Exhibit IIs and supporting documents.  Two (2) sessions will be offered from 10:30 a.m. to 1:00 p.m. and from 2:00 p.m. to 4:00 p.m.  Providers that may have questions not requiring face-to-face assistance should call DHS with inquiries.

12. Merih Anil (DHS) requested that CoC providers who have not done so already submit their most current APRs by Friday, October 9, 2009 to Aleida Valentin.  Anthony advised CoC providers to visit the APR page on the CoC website for further preparation and submission details.
13. Anthony advised CoC providers to send all e-snaps questions to the HUD electronic help desk (1-877-ESNAPS) and to also send responses to questions to the Anthony to post on the CoC website.

14. According to the NOFA, NYC is eligible for up to $6 million under the permanent housing bonus (formerly known as the Samaritan Bonus).  It was noted that projects no-longer need to be for 100% chronically homeless (although HUD recommends that there is still a focus on the chronically homeless).  The bonus application will be on-line (CoC website) on Monday, October 5th with a 10 day timeframe for completion and submission.  Permanent Housing Bonus applications are due October 15th, 2009 at noon and are to be submitted to DHS.  A review panel will be established in conjunction with DHS to score and rank applications.
15. As a follow-up to Anthony’s update on the Permanent Housing Bonus, Co-Chair, Nicole Branca, stated that the Co-Chairs did know if HUD will have enough bonus funding to award around the country, but was hopeful that the NYC CCoC will be awarded $6 million.  During the last held Steering Committee meeting, there was an initial discussion on the tool to be used for reviewing, selecting and scoring bonus applications, which could not be voted in completely because the NOFA had not been released.  Since the release of the NOFA 2009, there have been some changes that needed to be discussed regarding the ranking of applications as outlined below:
· The HEARTH Act will be partly implemented in FY2010’s NOFA (and fully implemented in 2011), which is excellent news for the Continuum.

· The Act will place all permanent housing outside of the renewal burden. 

· Shelter Plus Care and SHP funding designations will cease to exist and will fall under Permanent Housing, which puts SHP back on the table to apply for future bonus funding with some caveats.

· Once the Act is implemented, all permanent housing will be adjusted to inflation.  However, there has not been any information provided on how existing contracts will be impacted.  The Supportive Housing Network and other organizations will be conducting various advocacy activities to address this concern prior to implementation of the Act.
· It was noted that the bonus funding is split over 5 years for Shelter Plus Care projects and over 2 or 3 years for SHP projects.

· It was then noted that SHP applications allow for 80% of the bonus to go toward acquisition, rehab, new construction, leasing or operations and up to 20% towards case management.  The ensuing discussion led to the recommendation that most if not all of the bonus be used for operations because the Continuum’s entire housing to services scoring for this year is based on the new application.  
In response to Nicole’s updates, Steering Committee members expressed the following concerns and questions:

· Jim Mutton noted that the new information Nicole provided could drastically change the Permanent Housing Bonus application process/tool that the Continuum voted in provisionally at the last meeting.  Someone asked specifically what the Bonus means for new construction in terms of dollars?  
· Nicole responded that on its own, SHP construction dollars are not very helpful to the Continuum because there is a cap of $200,000 or $400,000.  It could easily cost up to $30 million to build new housing and if a project is a tax credit building, it goes against a project’s eligible basis and could harm financing.  Also, based on her understanding, there is a fair amount of bureaucracy in using capital dollars with McKinney-Vento funding.  Nicole further explained that the Continuum has used over the past few years Shelter Plus Care because it is automatically tied to inflation and as the fair market rate increases, subsidies also receive increases.  The reason why the Continuum has been discussing SHP this year is because there is a little more flexibility with how long a building project has to come on line.  Shelter Plus Care new construction uses bonus funding for rental subsidies once buildings are open.  The statute stipulates that within two (2) years, new construction projects have to be built, open and rented up, then five (5) years to draw down funding.  However, HUD states that they strongly recommend that agencies draw down funding within 12 months from the award.  Therefore, for projects that want to apply for the bonus via Shelter Plus Care (HPD), eligible applicants would have projects that are rented up and ready to open doors by spring of 2011.  With SHP, both construction and operating funding would be used and the bonus would be used two (2) to three (3) years of site control construction and rent up as well as two (2) to three (3) years for rental subsidies.  Nicole expressed that the NOFA 2009 is a transition to the upcoming HEARTH Act and brings SHP and Shelter Plus Care closer together.
· How can the bonus be for SHP projects?  Nicole responded that SHP can be used for either leasing or operations.

· Is there a benefit in submitting multiple applications?

· Nicole advised the need to vote and approve the Permanent Housing Bonus application/tool with the following key elements to ensure that the bonus application process is underway in time for the October 15th deadline:

1. The bonus can only be used for permanent housing.

2. There has to be documented evidence of site control indicating very clear timelines for projects.

3. SHP applicants have to secure letters of support from capital funders corroborating that projects will be up and running fully by spring of 2011.

4. All bonus applicants must show experience in building and managing long-term permanent housing projects.

5. All bonus applicants must be in good standing with HUD showing evidence of any contract conditions being addressed and/or resolved.

6. Nicole suggested that as a part of the vote, a determination needs to be made whether or not the focus of bonus applications should be congregate care or scatter sites although many CoC providers have scatter sites.  The current vacancy rate is 2.5%, which makes it much more challenging to secure Section 8 housing and we would need to vote on this item as well.
· Consumer Co-Chair, LaVerne Holley, requested clarity on site control guidelines, which Jim Mutton provided as stipulated in the bonus application.

· China Chung inquired how the bonus would be tied to NY NY III funding.  Nicole responded that NY NY III provides funding for operations and services for populations with special needs and would expect that this stream of funding would hand in hand with bonus funding.
First motion made by Jim Mutton to accept the Permanent Housing Bonus application tool that was provisionally voted in and approved during the August 28th, meeting with the following additions:
1. Include new changes discussed during the meeting resulting from the release of the NOFA 2009;
2. Limit SHP applicants to only provide congregate permanent housing; and
3. At a minimum, adopt an operations to services ratio of 80:20.

Lauren made a friendly amendment to Jim’s motion that 100% of bonus dollars be used for operations, which would be in the best interest for the Continuum in maximizing overall scoring.  Jim accepted Lauren’s friendly amendment.  Second motion made by Amy Reisner to accept Jim’s motion to include Lauren’s friendly amendment.
In discussing the motion, the following questions and concerns were expressed by Steering Committee members:

· Lauren expressed that there is still a strong preference and recommendation viewed by HUD to focus on chronically homeless populations with the creation of new beds for these populations is a scoring incentive.  
· Jim Woods expressed that other populations were included such as youth and families.

· Lauren further expressed that there was a lack of clarity in the NOFA 2009, while there is a focus on   chronically homeless populations, which can be speculative.

· Jim Mutton expressed as a point of clarity that the bonus application tool that was voted in and approved had a stipulation that would award additional points to applicants that serve chronically homeless populations above 25%.

Following the question being called, Jim Mutton repeated the motion to include the friendly amendment, the new changes discussed during the meeting resulting from the release of the NOFA 2009, a limitation for SHP applicants to only provide congregate permanent housing, at minimum adopt an operations to services ration of 80:20 and to award additional bonus application points for chronically homeless populations served above 25%.
A roll call voice vote was facilitated by Marvela and all voted to approve and adopt the amended Permanent Housing Bonus application tool.

Permanent Housing Bonus Application Review & Scoring Process 
Anthony and Rita Zimmer provided an overview on the scoring process as outlined below:

· Anthony advised that a two-track review and scoring process would be implemented similar to last year’s process where an independent group of reviewers headed by Rita Zimmer would work in conjunction with DHS designated reviewers.

· Scores from both groups of reviewers will be averaged in compiling the final scores.

· Applications are due on October 15, 2009 at noon, there will be a timeline posted on the CoC website and the bonus application tool will be updated to reflect the changes voted in today as well as ready for download on Monday, October 5th, 2009.

· Winners will be announced on October 21st, 2009 and will have seven (7) days following announcements to submit Exhibit IIs.

Rita advised that she along with Rob Robinson and Nick Napolitano would not serve as readers, but would oversee the selection and training of readers (total 6-8 readers needed preferably from universities, colleges and research institutes).  She further advised that the process is very straightforward and was successfully implemented last year.
2009 Annual Meeting
Co-Chair, Ken Robison, announced that the Annual Meeting will take place on November 20, 2009 once the NOFA 2009 has been successfully submitted according to the NYC CCoC Steering Committee by-laws.  The Annual Meeting serves as the closing of the current Continuum performance year and also kicks off the new Continuum performance year.   Marvela provided a detail overview on the Annual Meeting, an update on the status of the election process and open government and at-large membership slots.  She also advised that the elected slate of Consumer Representatives will not be official until the Annual Meeting.  She discussed the voting membership meeting attendance requirement stating that voting members must attend at least 75% of all required meetings.

In closing, Ken advised that there will be no October 16th, 2009 Steering Committee as previously scheduled and today’s meeting would serve as the October meeting. 
Steering Committee Standing Committees Updates

Evaluation Committee:  Co-Chairs, Jim Mutton and Michael Zuriff distributed copies of the updated proposed evaluation tool that included minor changes to further clarify scoring criteria/sheet, the evaluation timeline and the early release date of the Consumer Satisfaction survey scheduled for November 1, 2009 as well as a change in question number six in the Consumer Satisfaction survey. 
First and second motions made by Michael Zuriff and Rob Robinson to approve and adopt the revised 2009-10 Evaluation tool.

A voice vote was taken and all voted in favor to approve and adopt the revised 2009-10 Evaluation tool.
Policy & Advocacy Committee:  Co-Chair, Blanca Ramirez, provided updates on the progress and efforts of the Policy & Advocacy Committee discussed during the September 17, 2009 based on the four priorities established by the committee:
The four (4) priorities of the Policy and Advocacy Committee are:

Priority #1 - McKinney-Vento Reauthorization 

Priority #2 –HUD, VA

Priority #3 - Funding

Priority #4 -Coordination

The next meeting is scheduled for October 15, 2009, 10:00 a.m. located at 80 Maiden Lane in Manhattan and the meeting minutes from the September 17, 1009 meeting are posted on the CoC website (www.nychomeless.com) for further details.
Nominating Committee:  Co-Chair, Joey Lopez, reminded eligible voting membership applicants (coalition, at-large and government) to submit applications to Marvela in a timely fashion as a part of the annual election process.
Data Management Committee:  Anthony led this segment of the meeting and advised that Sean Robin (Hudson Planning Group) was in attendance to make an appeal in having his organization serve as the fiscal conduit for the HMIS grant.  He also requested that a vote be made to approve Hudson Planning Group being officially designated as the fiscal conduit for the HMIS grant.
Joey Lopez expressed concern that Hudson Planning needs to commit to be present at all future meetings and to provide regular updates on the status of the HMIS grant.

Following Sean’s statement as to why Hudson Planning should serve as the financial conduit, first and second motions were made by Sue Buchanan and Joey Lopez to approve Hudson Planning in serving as the NYC CCoC HMIS grant fiscal conduit.

A voice vote was taken and all voted in favor to approve Hudson Planning as the fiscal conduit for the NYC CCoC HMIS grant.

Gaps & Needs Committee:  Co-Chair, Jeanette Ruffins provided the following updates on the progress, discussion items and efforts of the Gaps & Needs Committee’ s first meeting held on September 16, 2009:
The primary role of the Gaps and Needs Committee is to 

1. Identify priority populations for new housing development 
2. Identify new funding streams and advocate for improved communication/ collaboration and timing between government funders  to better facilitate housing development
3. Ensure committee decisions include the voice of our stakeholders and are backed by data 

· Three co-chairs were elected Liz Gay, (Project Renewal) Chris Parque (Homeless Services United) and Jeannette Ruffins (Bailey House.) 

· Unanimously committee members voiced support for collaboration with the Policy & Advocacy Committee especially on state and local concerns.

The meeting minutes from the September 16, 1009 meeting are posted on the CoC website (www.nychomeless.com) for further details.
Homeless Prevention Rapid Re-housing Program (HPRP) Update
As a finale to the meeting, Ellen Howard Cooper (Deputy Commissioner Prevention, Policy and Planning) conducted a PowerPoint presentation on the key components of the Homeless Prevention Rapid Rehousing Program funded by the Stimulus Act as outlined below:
· NYC received the largest allocation in the nation.

· Funds can only be used for prevention and rapid rehousing.

· The goals of the HPRP are to prevent homelessness for those at risk and to rapidly rehouse the homeless.

· Funds will be used to provide financial assistance, case management, data collection, evaluation and to cover a portion of administrative costs.

· Allocation of HPRP funding will be across various prevention programs.

· The RFP will be released some time in November.

The PowerPoint presentation will be posted on the CoC website.

First and second motions made by Cameron Craig and LaVerne to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 12:00 p.m. 
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