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Consumer Committee Meeting

July  6, 2010

Genesis Apts. Building – 113 East 13th Street – Lower Level Conference Rm.

New York, NY

6:00 PM – 8:00 PM

MEETING RECORD
Co-Chairs Present:  Cameron Craig and Rob Robinson

Present: 

Iline “China” Chung-Eddie, Patricia Cifaldi, James R. Branch, Joseph T. Kangappadan, Aleida Valentin (DHS), Beng Lee Kam, LaVerne Holley, Lawrence Taylor, Toby Pugh, Pervilder Lewis, Marilou Roumer, Frank Clark, Irma McEachnie, Levy Rafael, Barry Howard, Sylvia Gina Hunt, Remo Chang and Judith Simpson.

Welcome and Introductions

Consumer Co-Chair, Mr. Robert Robinson opened the meeting and welcomed all meeting attendees. All participants were asked by Mr. Robinson to introduce themselves by stating the following:
·  their homeless status (if homeless or not);
·  organizations of relevant affiliation; and
·  What homeless and/or supportive services they are accessing or utilizing.
Comment:  Mr. Robert Robinson asked for a show of hands of all voting representatives.  He indicated that the meeting tonight was very important as the elections for next year would be discussed.  He asked for a show of hands of all voting representatives. He expressed the need for constant outreach to make a change.  He expressed that there was a need for a participatory group to bring about true change.  

Comment:  Ms. Aleida Valentin commented that for the past two years she has notice the attendance dwindling, this is why she is so keen on outreach.  She indicated that the group needs to take outreach seriously, and everyone needs to be a part of it. She also indicated that a participatory group is needed in order to make this work.

Question:  Ms. Patricia Cifaldi- What is the total number of representatives, is it eight?

Response:  That is what the process calls for, but we don’t always end up that way –due to lack of participation.

Meeting Rules:  The meeting rules were read by Ms. Laverne Holley.
Review & Approval of June 7, 2010 10, 2010 Meeting Minutes

· Mr. Craig requested that attendees review the minutes from June 7, 2010.   
First and second motions made by Mr. Frank Clark and Ms. Sylvia Gina Hunt to approve and adopt the June 7th 2010 meeting minutes.  A voice vote was taken and all voted in favor to approve the meeting minutes.

Comment:

Attendance Sheets - Mr. Robinson informed the group that a discussion was needed to talk about the attendance sheets.  He informed the group of the importance of the attendance sheets, due to the fact that the attendance sheets are used to determine eligibility for voting.  He informed the group that there was an attendance sheet from the previous meeting with one signature which was illegible.  The group was asked to review the sheet in order to determine whose signature it was.  Mr. Robinson reiterated that participants should first print their name and then sign.

Announcements 

· Mr. Frank Clark –Please see flyer distributed on Section 8 earlier which discusses Thursday night’s meeting uptown.  Please see Mr. Frank Clark if you have any questions.

· Ms. Irma McEachnie – There is a meeting on Friday, July 9, 2010at NYAPRS, please see Ms. Irma McEachnie with any questions.

· Ms. Irma McEachnie – Ms. McEachnie made an announcement regarding outreach and quality of consumer meetings.  

· Ms. McEachnie informed the group that she had consulted with several individuals regarding the election process last year, due to the fact that she needed direction on how to approach the matter regarding eligibility.

· Ms. McEachnie informed the group that during the consumer meetings, she does two things:  States her name and gives her announcement.  However, the time has come now for her to speak up, because “Silence is Betrayal”.

· Ms. McEachnie informed the group that the issue she wanted to discuss was the election proceedings last year.  She shared with the group that she has been part of the group since its inception; therefore she is very familiar with the by-laws of the organization.

The following are the issues discussed by Ms. Irma McEachnie:

Issue:

· Last year when elections were held, there was an issue with Mr. Speidel’s nomination.
· A discussion was held with Ms. Guice about the nomination issue who later agreed that Mr. Spediel had to be a representative for one year in order to run for co-chair.

· There was also an issue with Ms. Hunt, who was an alternate for a year.  Ms. Guice informed Ms. Hunt that she was ineligible to run, since she was not a bonafide rep, but an alternate.
Issue:
· The Co-Chair post is for two years. Ms. Guice indicated that it could be for a longer term. Ms. McEachnie indicated that this is not what the by-laws say --we don’t know the by-laws.

· Mr. Robinson has served for two years. In this instance, the by-laws are not adhered to, because Mr. Robinson was not eligible to run for election in the first place.  This is a double standard.

· I have since spoken to several co-chairs to seek solutions for this issue.   We are misrepresenting the by-laws.  

· This issue was brought up at the Steering Committee meeting, and I was advised that we would have to vote him “Mr. Robinson” out.  

· A letter was written about the entire process, the by-law, issues etc and submitted, but there has been no resolution. If any one needs a copy I will share it with them.
· Outreach Issue #1- Several reps who have missed meetings have inidcated that they were unhappy with the way the meetings were operated; therefore they have chosen not to attend.  They were advised that they would lose their voting rights and they indicated that they would protest, since Mr. Robinson was out for an extended period (while incarcerated) and he was allowed to return.  “Therefore I will return when we want”.
· This statement by a rep made me realize that we need some order in how we conduct our business.

· Outreach Issue #2 – I met with another member who indicated that she had not attended meetings due to the fact that she was unhappy with the way the meetings are conducted.
Summary – Ms. McEachnie indicated that when we wonder why we have a low turn out at these meetings, we need to understand what people are considering, and taking into account for reasons not to attend.  We use a double standard.  This should not be.  If this is good for Robert it should be good for Speidel, Gina, etc.  Therefore, I want it documented in the record my concerns.  This is the day that I needed to speak out, because I know the by-laws.  As far as I am concern, the only co-chair is Cameron (Craig).  I therefore need to make a motion.  If an investigation is done, I want to clear my name.  We know this is wrong, so if you want to stand up for what you believe in do so, it is up to you.  This is wrong; I can not sit here and let this happen, since this is the government’s money.  I will speak the truth if I am asked. The new facilitators have a lot of work to do to get us back on track to where we were two years ago.
· A Motion was put on the floor by Ms. McEachnie to remove Mr. Robert Robinson who is the co-chair unofficially according to the by-laws.  According to the by laws, he is not the co- chair.

Response to motion (discussion)-Mr. Craig indicated that according to the by-laws, you are allowed to have excused absences, and we knew where Mr. Robinson was.

Ms. McEachnie indicated that she would take this issue to the Federal Government.  She indicated that she is not only speaking about the two unexcused absences, but the term limits as well.

Comment:  Mr. Lawrence Taylor indicated that Mr. Robinson’s was nominated by him because he had served as a co-chair for two or three years. He went on to say that everyone makes a mistake, if everything is running smoothly, so be it.  Who really cares he asked?  He indicated that the bottom line is that this should be about homeless people.
Comment:  Ms. LaVerne Holley indicated that she had with her the current by-laws, which has nothing about term limits.  She indicated that several months were spent updating the by-laws, and what she had was the current by-laws.  She also indicated that if Ms. McEachnie has a grievance, she needs to address it through the proper channels. She informed Ms. McEachnie, that she has not addressed the grievance properly.  There is a grievance process and she was offended by how Ms. McEachnie was attempting to address her grievance. 

She also informed Ms. McEachnie that she was not allowed to discuss issues of the group with any other individuals other than the steering committee or the group members. She indicated that what the steering committee say is written in stone.  She informed Ms. McEachnie that she had violated the process.  Lastly, she indicated that Ms. McEachnie needed to use the current by laws which have been updated.  

Response:  Ms. Aleida Valentin responded to the comments made by Ms. McEachnie and Ms. Holley as follows:

1. The By-laws were changed and approved by this body.

2. The By-laws for the NYCCoC Consumer Committee were approved here by everyone that came to the meeting; therefore it should be in the minutes.

3. When there were other co-chairs running this meeting, this meeting was an open war.  There was no structure; there was inappropriate behaviour, people acted out, etc.

a. I think that some of the things which have been said here tonight were inappropriate as they amount to personal attacks.  I am saddened that it has happened here in this meeting.

b. Secondly, this group is not as big as I would like to see it; the committee is not as active as I would like to see it given the importance of what is happening in homeless services in the United States.

c. It makes me sad that people are brought here to get the metro card and stipend.
d. The Statement made earlier is by way of making a motion -the rule will decide what happens next.

i. First, someone has to second the motion

ii. Your colleagues has to second

iii. The rule will decide whether the motion holds weight or not

iv. Your colleagues will decide if it is serious or not and merits a ‘Yea” or “Nay”.  If they don’t vote Yea, you have to respect the process.  

e. Going to an outside group is not appropriate; this organization is an off shoot of the NYCCCOC steering committee.  Every state and city has a number of Continua, which we have explained to this body, as it relates to the NOFA.  We compete against other coalitions, so going out and speaking with other groups is inappropriate.

In summary Ms. Valentin expressed the following:

i. Irma you have a one tracked mind about how you feel about Robert – this is my personal opinion.
ii. If there is a motion we (the group) has to second it-- don’t go all over the map that is what is required by Robert’s Rules.

iii. You were sent to the Grievance Committee- you did get an answer, if you don’t like your answer, you can’t bring up the same issue every time.

· Ms. McEachnie was asked that if there is a motion to state what it is. 

· Ms. McEachnie indicated that she had made her statement; Order was called in the room, as several persons spoke at once.
· Ms. Valentin indicated that the record should show that Ms. McEachnie was rescinding her motion.  

· Ms. McEachnie indicated that the record should show that due to the confusion in the room at present, she was not speaking again at this time.

· Mr. Robinson asked that we move on to the next Agenda Item.

Consumer Committee Update

· Mr. Robinson indicated that he will visit Joey’s facility if all goes well.  Mr. Robinson will visit Ali Forney this coming Thursday at 1:00pm. He will attempt to do two outreach sessions per month.  The hope is that the next project renewal facility will be in Brooklyn.

Welcome Kit Update

· Mr. Robinson indicated that he met with Judith Simpson last Thursday to discuss the election process, and he received a hard copy of the welcome kit.  He indicated that he will meet with Ms. Aleida Valentin to finalize the kit.  The kit should be distributed in August or September, once everyone has voted on and approved the welcome kit.

Steering Committee Standing Committee Update

Gaps and Needs Update

· Mr. Cameron Craig indicated that there was a Gaps and Needs meeting today which he attended along with Ms. Laverne Holley and Ms. Aleida Valentin.  He asked Ms. Holley to provide the group with an update/summary of the meeting.

· Question:  A question was asked by Ms. Patricia Cifaldi about the schedule/time for the standing committee meetings.  She was informed that these meetings are announced at the steering committee meetings.  Mr. Robinson indicated that a sheet will be distributed with all of the standing committee’s co-chair contact information for use by the group.
· Clarification made by Ms. Valentin – all members are responsible for being in touch with the Co-chairs, once you have decided which committee you want to be a part of.

Highlights from Gaps and Needs Meeting

Ms. LaVerne Holley was asked to highlight the issues discussed at the meeting.  There were two guest speakers at the meeting:  Mr. D. Farrell, Project Director of Mental Health and Ms. J. Irwin from the Veterans Affairs. She informed the group that mental health not being a social thing was discussed.  The following are the highlights from the handout given to participants.


· Transient –a person doesn’t stay homeless all the time.

· Episodic- multiple occurrences of homelessness.

· Chronic homelessness- uninterrupted single day visits.

· Contemporary homelessness- there are major risk factors.  In the USA, there are 675,000 persons who are homeless.  She reported that annually it’s estimated that 1.6 million persons are homeless. The numbers have remained constant from 2006-2009

· Ms. LaVerne Holley indicated that the government does not know how many persons are really homeless, due to the demographics of homeless persons:  She indicated that homelessness is multicultural, and multiracial.  Other characteristics include gender issues, age, etc.  She indicated that the focus has been primarily on urban homelessness. She stated that persons are not going to the country or the suburbs to count the homeless persons out there.  So no one knows they exist.

· Ms. LaVerne Holley also summarized factors that contribute to homelessness, including: availability of rental subsidies, the housing market and the economy.  Other factors include, natural micro risk factors for chronic homelessness, i.e. mental illness, disconnect from family, forensic history, disability.  She indicated that in terms of disability the focus has been on Men and not Women.  Women are disregarded (disabled) and therefore not counted, she indicated for various reasons.  

· Ms. J. Irwin spoke about veterans.  Ms. Holley indicated that the Country’s major concern is about the veteran, but not the entire entity or family.  When vets returned the government is only concerned with the individual.  She expressed that consideration is not taken in to the fact, that the individual is part of a larger family.

· Ms. LaVerne Holley summarized that a great deal of work needs to be done with veteran homelessness, to make the individual whole.

· Ms. Aleida Valentin added that there was PowerPoint which was made available.  She also indicated that a lot of information was given on topics such as mental health, veterans homelessness etc.  She also informed the group that if there is a particular topic the group wants to know more about from the meeting, they could receive more information on that. topic area.  She indicated that last year there was consideration given to adding VETS as part of the $ 6million bonus, but this may have to be revisited.

· Comment:  Ms. Beng Kam commented that the meetings have gone down the drain.  She indicated that the meetings are very dysfunctional.  She asked for justice and indicated that she would seek justice before she leaves.

Policy and Advocacy Update
· The next meeting of the Policy and Advocacy subcommittee is the 8th of July and should run for an hour.

Consumer Information
· Mr. Rob Robinson asked everyone to review the contact information sheet and if the information was incorrect, they were asked to draw a line through their name, and provide the corrected information to Mr. Robinson as soon as possible.
· Mr. Lawrence Taylor expressed concern with the by-laws and the effective date of office.   He expressed that this issue effects when his stipends were or should have been paid.  Mr. Robinson indicated he would handle the concern with the Steering Committee and DAH to address Mr. Taylor’s issue.
· Mr. Rob Robinson informed the group that the schedule for FY 2010-2011 meetings (both steering committee and consumer committee) was being distributed.
· Mr. Robinson also indicated that if a steering committee meeting is cancelled –notification will be given at least 24 hours before the scheduled meeting.
Consumer Election Information -

Mr. Robinson discussed the Voting Eligibility Requirements, which is located in Section 2 of the By –Laws.  He shared with the group the following schedule and eligibility requirements.
· The Consumer Election will take place on Thursday, August 6, 2010 - 12pm-6pm.

· The Nomination process -Anyone who wants to run for office has to fill out a form and make a speech to the group at the nominating committee meeting which will be held on August 2, 2010.

· The By-Laws -Page 4 of 7 provides the Qualifications to run for election/office. Mr. Robinson asked the group to read Section 2 with him, so that any questions could be discussed.  The By-laws section 2 – Page 4 of 7 was read.  

· Page 5, Section 1 – The Consumer Representative Candidacy Requirements was read.  The three requirements that must be fulfilled by all perspective Consumer Representative are as follows:  Eligibility, Application and Statement.

· The Nominating Committee Meeting will occur on Friday August 6, 2010 from 10:00 – 11:00am.

· Mr. R. Robinson read a list of persons who were eligible if the election were to occur tomorrow.  However, he indicated that this would be different next month, because we would need to count the August meeting.

· The nomination forms were distributed and interested persons must get back their forms to DAH Consulting, by Wednesday, July 28th at 3:00pm. You can fax or hand deliver the form to 99 Wall Street, 16th Floor, Suite 1601.  If the form is not received in a timely manner you will not be eligible.  The fax number is 646-651-4994.

· The membership form will be distributed and collected at the August 2nd meeting.  It will be the second item on the Agenda.  Please arrive early and bring a pen.

· The next meeting will start at 6:00pm on August 2nd, 2010.

Comment:  Mr. Robinson indicated that the group needs to take the time and read the by-laws.  It is all very simple.

Comment:  Sylvia Gina Hunt shared with the group documentation brought in regarding health care services.  She encouraged the group to take a brochure.

First and second motions made to adjourn the meeting at 7:45p.m.  A voice vote was taken and all voted in favor of adjourning the meeting.

Consumer Committee Meetings:

· August 2, 2010. (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· Tuesday, September 7, 2010 (Genesis Apts., 113 East 13th St., Lower Level Conference Room).
Steering Committee Meetings:

· August 20, 2010 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level Conference Room)

· September 17, 2010 (Genesis Apts., 113 East 13th St., Lower Level Conference Room). [image: image2.png]
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