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APPENDIX C:



CONSUMER COMMITTEE BYLAWS OF THE

New York City Coalition on the Continuum of Care

ARTICLE I

Name

The name of this organization is the New York City Coalition on the Continuum of Care (“NYC CCoC”). The name of this NYC CCoC standing committee shall be the Consumer Committee of the NYC CCoC.

ARTICLE II

Mission and Purpose

The mission of the Consumer Committee of the NYC CCoC is to serve as the voice of representation and advocacy on behalf of the currently or formerly homeless Consumer population in New York City.

The basic purposes of the Consumer Committee of the NYC CCoC are to: 

a) Serve as liaison between the NYC CCoC and currently or formerly homeless Consumers;

b) Participate, through representation from the elected Consumer Representatives, in the decision-making process of the NYC CCoC’s Steering Committee, which is the governing body of the NYC CCoC; and
c) Participate fully in the evaluation of NYC CCoC renewal projects.

ARTICLE III

Membership

Section 1.  General

Membership on the Consumer Committee of the NYC CCoC is open to any individual who identifies as formerly or currently homeless and/or is accessing homeless services.

Section 2.  Consumer Representatives to the NYC CCoC Steering Committee
There are eight (8) Consumer Committee Representatives with voting privileges on the NYC CCoC Steering Committee and eight (8) alternate Consumer Committee Representatives with no voting privileges, except when required to vote on behalf of the absent Consumer Representative in their respective category.

Section 3.  Consumer Representative Responsibilities

a) A Consumer Representative is elected for a term of one (1) year;

b) The Consumer Representative must make a significant time commitment to attend all scheduled monthly Steering Committee Meetings of the NYC CCoC, which are usually held during daytime hours;

c) If conducted, the Consumer Representative must actively participate in the site visits of NYC CCoC grantees; and
d) The Consumer Representative must actively participate in all NYC CCoC Committee and Sub-Committee meetings.
Section 4.  Consumer Representative Categories

The Consumer Committee will elect eight (8) Representatives and eight (8) Alternates for a total of sixteen (16) individuals who will represent eight (8) of the following sixteen (16) Consumer representation categories:

a) Consumer Representation Categories:

1. Chronically Homeless

2. Developmental Disabilities

3. Domestic Violence

4. Employed Individuals (e.g. Job training, etc.)

5. Formerly Incarcerated/Parolee

6. Families

7. HIV/AIDS

8. Mental Health

9. Permanent Housing

10. Services Only

11. Single Shelter

12. Substance Use

13. Transgender

14. Undocumented

15. Veterans

16. Youth

b) Adding or Removing Consumer Representation Categories
1. A motion must be made at the Consumer Committee meeting to add, combine, or remove a category from the list of categories Consumers are eligible to run under; and
2. The motion is brought to the Steering Committee for final approval.

Section 5. Stipends & Carfare
All elected Consumer Representatives, Alternate Consumer Representatives, and Co-Chairs of the Consumer Committee, will receive a stipend and carfare from the NYC CCoC for participation in NYC CCoC Steering and Consumer Committee meetings, Sub-Committees, Consumer-related training sessions and workgroups.
Attendance requirement:  In order to receive stipends and carfare for attending meetings, all eligible Consumers need to arrive on time to scheduled meetings.  All eligible Consumers who arrive more than 30 minutes late to Consumer and Steering Committee meetings will not eligible to receive carfare and/or stipends. (Amendment:  November 7, 2006; rev. 3-24-08)

ARTICLE IV
Meetings

The monthly meeting of the NYC CCoC Consumer Committee shall be held on the first Monday of each month, except if such day is a legal holiday, the first of the month or the third of the month, then and in that event, the Consumer Committee Co-Chairs shall fix the day but it shall not be more than two (2) weeks from the date fixed by these bylaws.

Regular meetings of this Committee shall be held at a location to be determined by the Consumer Committee Co-Chairs, and may be subject to change by a majority vote by the Consumer Committee members.
ARTICLE V
Voting

Section 1.  Election Process and Timeline

a) The Consumer Committee Nominating Committee, incumbent Co-Chairs of the Consumer Committee and the Consultant will assist in the coordination of all Consumer Committee elections;

b) The Consumer Committee Nominating Committee will solicit Consumers to run for election on the New York City Coalition on the Continuum of Care as Consumer Representatives. All candidacy applications must be submitted to the Consumer Committee Nominating Committee;

c) All candidates will submit a written statement and make a verbal statement in person explaining why they wish to become a Consumer Representative at the Consumer Committee meeting to be called “Nomination Day”.  Nomination Day will be one week prior to the Consumer Election Day:
d) A list of all qualified candidates with the respective category they wish to represent will be compiled into a Consumer election ballot;

e) Consumer Election Day will be held in the month prior the Annual Meeting of the NYC CCoC.  The Results of the election must be presented as a slate at the Annual Meeting of the NYC CCoC;
f) Each voter will select eight (8) candidates from among the sixteen (16) Consumer categories they would like to have represented on the Steering Committee; the eight (8) candidates cannot belong to any of the same categories, since a Consumer category can only be represented once among the eight (8) Consumer Representative seats on the Steering Committee;

g) The vote tabulation will function as follows:

1.   The eight (8) Consumers with the most votes will be elected as Consumer Representatives under their respective category; the runner-up (second place holder) in each of the eight (8) winning categories will be elected Alternate Consumer Representatives. All other categories not represented by the winning eight (8) Consumers, will not be included in the following year’s Steering Committee;

2.   If there is a tie between two (2) or more individuals with the highest votes in a specific category, there will be a run-off among them; the individual with the most votes will be elected the Consumer Representative, and the runner-up (second place holder) will be elected the Alternate Consumer Representative. If there is another tie between two (2) or more individuals in the run-off election, the run-off is repeated until one of the two individuals garners one or more votes than their opponent(s);

3. When selecting the Alternate Consumer Representative, if there is a tie between two (2) or more individuals who share second place status among the candidates in that particular category, there will be a run-off among them; the individual with the most votes will be elected the Alternate Consumer Representative, and the other candidate(s) will be eliminated; and
4. Votes will be tabulated by representatives from the Consultant.

h) Election results will be sent out via e-mail, blast fax, posted at the Consultant’s location, and posted at the location where votes were cast.

Section 2.  Voting Eligibility Requirements

A Consumer may vote in the Consumer Representative elections, if they meet the following three (3) requirements (A, B, and C):
a) Consumer that is homeless and accessing homeless services either currently or within the past three to five years from the date of an election; 

AND

b) Must have:

1. Attended the Consumer Committee Nomination Day Meeting;
And/Or

2. Attended two (2) of the last three (3) Consumer Committee Meetings;

And/Or

3. Be an incumbent (formerly elected) Consumer Representative from the past year;

AND

c) Must attend the Consumer Election Day in-person to cast your vote/ballot.

ARTICLE VI

Consumer Representatives

Section 1.   Consumer Representative Candidacy Requirements

The following three (3) requirements (A, B, and C) must be fulfilled by all prospective Consumer Representative Candidates in order to run for election:

a) Eligibility: Consumer that is homeless or formerly homeless and accessing homeless services from the category they choose to run under, either currently or within the past three to five years from the date of the Consumer Election Day;

b) Application: Complete membership application, selecting only one (1) category of representation and submit to the Consumer Nominating Committee; the application’s four (4) parts must be completed for consideration:

1. Name of Consumer and contact information;

2. Location where Consumer receives(ed) homeless services and their contact information;

3. Narrative, which includes:

i. Statement describing experience trying to find housing.



AND

ii. Statement of why he/she wants to become a Consumer Committee Representative.




AND

iii. Statement describing history of work as an activist on homeless issues, advocate for one’s self, or advocate for currently homeless or formerly homeless people.

4. Category must be checked-off under which candidate will be running.
The nominating committee shall consist of Consumer Representatives and/or Alternates and they shall have final say on determining who is eligible to run under which categories.

c) Statement: The candidate must make a verbal statement, and submit a written statement to all Consumers attending the Consumer Committee Nomination Day Meeting of the NYC CCoC, explaining why he/she wishes to become a Consumer Representative.

Section 2.  Replacement of Absent Consumer Representative

a) The Co-Chairs of the Consumer Committee will be responsible for assisting the Consultant in tracking attendance of Consumers at meetings.

1. A motion must be made at the Consumer Committee meeting to replace an absent representative.

b) It is the responsibility of the Consumer Representative to contact the Consumer Committee Co-Chairs on the day they are going to be absent.

c) It is also that Consumer Representative’s responsibility to contact the Alternate Representative and make arrangements to serve as Proxy and to vote at Consumer and Steering Committee meetings.
d) Absences: If you miss two (2) of the last three (3) Steering Committee or Consumer Committee meetings without coverage (Alternate), you will be replaced by your Consumer Alternate.

e) If approved by the Consumer Committee Nominating Committee, the Consumer Alternate will assume the post/position and a special election will be held to fill the vacated alternate position.

f) Special election rules will follow election procedures as stated above.

ARTICLE VII
Co-Chairs of the Consumer Committee

Section 1.  Election of Co-Chairs

a) Two (2) Co-Chairs will be elected from the existing eight (8) Consumer Representatives by the NYC CCoC Consumer Nominating Committee.
Responsibilities

a) Assist the Consultant in tracking Consumers’ attendance at meetings;

b) Represent the Consumer Committee at NYC CCoC Events;

c) Assist in the creation of the Consumer Committee agenda;

d) Lead the Consumer Committee meeting; and
e) Appoint a consumer committee nominating committee to coordinate the consumer election process as stated in the by-laws.

Section 3.  Elections 

a) Candidacy eligibility requirements:  To assure that the Co-Chairs have more than basic knowledge of the Continuum of Care process, in order to run for a Co-Chair position, a candidate must have served in an elected capacity, either as an elected Consumer representative or a Co-Chair, for at least one full year.

b) Voting Eligibility Requirements: To vote in Co-Chair Elections

1. Consumer that is homeless or formerly homeless and accessing homeless services either currently or within the past three to five years from the date of an election.

2. Must have attended three (3) of the past five (5) Consumer Committee meetings. “Voting Day is considered a meeting to meet the requirements to vote in this election.
c) Election Process: At the first Consumer Committee Meeting following “Voting Day”, the Co-Chairs of the Consumer Committee will be elected.

1. The names of the Co-Chairs running for the elected position will be placed on a ballot.

2. Eligible voters will vote for two candidates to serve as the Co-Chairs of their committee.

3. The two candidates that receive the most number of votes will be elected the Co-Chairs.

4. In case of tie, a run-off election will occur.  Then eligible Consumer Voters will vote for one Consumer Representative to break the tie.
ARTICLE VIII

Section 1. Grievances

a) Any Consumer having a grievance with a decision made by the Consumer Committee shall submit such a grievance in writing to the NYC CCoC Consumer Committee Co-Chairs with a copy submitted to the NYC CCoC Consultant.

b) A standard NYC CCoC grievance form shall be kept at all times on the Continuum website (www.nychomeless.com). The Co-Chairs and Consultant will also bring copies of the form to all Consumer Committee and Steering Committee meetings.

c) Grievances shall be reviewed by the Consumer Committee Co-chairs. All grievances will be resolved within thirty days. 

d) If the complainant is not satisfied with the decision rendered by the Consumer Committee Co- Chairs, he or she may request a review of the grievance and the Consumer Committee Co-Chair’s written decision by the Steering Committee Co-Chairs. The decision of the Steering Committee Co-Chairs will be rendered within thirty days of the request and will be deemed as the final decision.

e) If a grievance is filed against a specific Steering Committee or Consumer Committee Co-Chair, that Co-Chair is excused from the process and the current Consultant Representative will act as a replacement.
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