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Consumer Committee Meeting
April 6, 2009
Genesis Apts. Building – 113 East 13th Street – Lower Level Conference Rm.

New York, NY

6:00 – 8:00 PM

MEETING RECORD
Co-Chairs Present:  Rob Robinson & LaVerne Holley
Present:  Benjamin Vines, Jonny DeFranco, Beng Lee Kam, Charles Williams, Joseph T. Kangappadan, Irma McEachnie, Marilou Roumer, Patricia Cifaldi, James R. Branch, Lawrence Taylor, Anthony Robinson, Monty Smith, Wanda Thomas, Cameron Craig, Joanne King, Sylvia Gina Hunt, Jackline Lamiscarre, Toby Pugh, William Speidel, Thomas Rams, David Krass, Frank Clark, Levy Rafael, Marvela L. Guice-Van Dyke (DAH Consulting, Inc.), Aleida Valentin (DHS) not present
Welcome and Introductions
· Consumer Co-Chair, LaVerne Holley opened the meeting, welcomed all meeting attendees and led the introductions.
· As a result of LaVerne’s request, Charles Williams recited the Consumer Committee meeting rules.
· LaVerne further requested that meeting attendees further identify themselves during introductions where applicable by:
1. Stating their Consumer Committee voting/alternate categories;
2. Stating their homeless status (if homeless or not);
3. Stating organizations of relevant affiliation; and
4. Stating what homeless and/or supportive services they are accessing or utilizing.
Opening Remarks
· Prior to opening remarks, Rob informed Consumers that Aleida Valentin of DHS would not be present due to illness and that Marvela would be making opening remarks.

· Marvela thanked Consumers for clearing their schedules and being consistent in returning to attend the evening’s meeting within only a two-week timeframe.  She also welcomed new meeting attendees.
· She thanked Consumers who attended Site Visit training and especially those who have been actively participating in conducting site visits  
· Marvela further advised that her remaining opening remarks would focus on the following “Consumer Committee House Keeping Key Items” and feedback from the Steering Committee Co-Chairs:
1. She recently received feedback from Steering Committee Co-Chair, Bill DiStefano that some Consumers who were eligible and scheduled to conduct site visits had expressed no longer being available and/or interested in conducting site visits.

2. Consequently, Marvela strongly advised that Consumers must be committed to the priorities of the Consumer and Steering Committees if they volunteer to participate in activities in support of key Steering Committee priorities so that the Committee’s intentions and effectiveness are not questioned.
3. She acknowledged that the Consumer Committee has grown, developed, continues to grow and is more visible.  However, there is a need to tighten-up how the Committee operates and commits to participating in Consumer and Steering Committee activities and events to ensure that the Committee continues to be viewed in a positive light.
4. Marvela also advised that Consumers who are unable to volunteer to participate in Consumer and Steering Committee activities and events should not feel pressured to do so.  She and Aleida would prefer and respect Consumers who are honest and sincere in their intentions to participate.

5. She advised Consumers not to unnecessarily walk across the floor when others are speaking or wander around during Consumer and Steering Committee meetings to ensure appropriate meeting conduct is being exhibited at all times.
6. She also advised Consumers to be consistent in following–up to address their housing, health and personal matters with the goal of achieving outcomes as opposed to over committing and extending themselves to participate in Steering and Consumer Committee activities and events.
· In closing, Marvela advised that all Consumers should adhere to following the meeting agenda and expects that the meeting will be facilitated in an efficient manner as well as being respectful of others’ time.  She also reiterated that Aleida expects full participation in site visits for eligible and scheduled Consumers.  
· In response to Marvela’s opening remarks, Jacqueline Lamiscarre inquired about Marvela’s contact info.  Marvela strongly advised that Consumers need to re-read the March 23, 2009 minutes on page 3, which lists contact information for Marvela (office and blackberry) and not be so quick to criticize about missing information. 

Review & Approval of March Meeting Minutes

· Co-Chair, Rob Robinson, made a request from the Consumer Committee to make a motion to approve and adopt the March 23, 2009 meeting minutes.
First and second motions made by Sylvia Gina Hunt and William Speidel to approve and adopt the March 23, 2009 meeting minutes.  A voice vote was taken and all voted in favor to approve and adopt the March 23, 2009 meeting minutes.
Announcements 

The following announcements were made:

· Wanda Thomas (Voting – Families) announced that the Center for Independence of the Disabled, NY (CIDNY) will distribution one-time payments of $250.00 to supplement disability benefits starting in June 2009 to eligible disabled populations.  Interested individuals should follow-up with Wanda at the close of the meeting.    
· Irma McEachnie (Voting – Mental Health) announced the April 29th, 2009 New York Peer Networking Group sponsored and hosted training “Taking Meeting Minutes”, which will take place at 666 Broadway, 4th Floor Conference Rm. (between Bleeker and Bond Streets) from 3:00-5:00 p.m.  Interested individuals should follow-up with Irma at the close of the meeting.  
· Irma also reminded Consumers of the upcoming April 25, 2009 “Mental Health Film Festival” to be held at St. Francis College in Brooklyn beginning at noon.  Interested individuals should also see Irma at the close of the meeting.  Marvela also provided copies of flyers for the event.   
· Irma McEachnie (Voting – Mental Health) and Cameron Craig (Voting – HIV/AIDS) provided updates and perspectives on their attendance and participation in external housing advocacy conferences and events.
· In closing, Rob reminded Consumer of the protocol and timeframe limitation in making announcements and strongly advised that Consumes bring copies of announcements or to submit them to the announcement e-mail at address at www.nycccoc@gmail.com.
Consumer Contact List Revisited
· Rob made a second request for Consumers who have not updated the most current version of the Consumer Contact List to update the list that was circulated.
· He stressed the importance of Consumers providing their most current contact information as well as secondary contact information to ensure that they can be contacted by Consumer Co-Chairs and other Consumers regarding the status of meetings and events.
· In closing, Rob stated that if Consumers do not have contact information, it is then their responsibility to follow-up with Marvela to make sure they have the correct dates and times for NYC CCoC meetings and events.  He also reiterated the back-up plan to make available any meeting/event date and time changes/cancellations, which would be posted upstairs at the guard’s desk 12 noon prior to scheduled NYC CCoC meetings.
· Marvela also advised Consumers to write clearly any new updates to primary and alternate contact information.
Consumer Roles & Responsibilities
· Marvela led this segment of the meeting by asking the following questions:
Why are we here and why do we attend monthly Consumer Committee meetings other to receive transportation fare and/or stipends and refreshments?
What is our purpose as a sub-committee of the larger Steering Committee?
· In her solicitation for appropriate responses, Consumers expressed the following:

1. To educate and understand housing in NYC.

2. To participate in the annual site visit process.

3. To network and to learn something new.

4. To make a change and reform.

5. To prioritize McKinney-Vento funding.

6. To find the weak points and to improve the system.

7. To identify and address the concerns of chronically homeless populations and to increase housing.

8. To attend and participate both in Consumer and Steering Committee meetings.

· In closing, Marvela thanked Consumers for their accurate input and further reinforced the importance in upholding the above roles and responsibilities of the Consumer Committee, which are mutually inclusive as active, participatory and informed members.  She also clarified that attending meetings does not equate to participating in meetings.  She defined participation as attending meetings and being able to provide relevant input and the ability to retain and share key topics discussed during meetings.  
· Finally, Marvela advised that she does not want Consumers to invite others and to sell attending meetings because of transportation fare, stipends and refreshments.  
Consumer Stipends & Transportation Update
· Marvela led this segment of the meeting and provided an update on eligibility criteria for the distribution of funds for Consumer stipends and transportation presented during the February and March monthly meetings.
1. Voting and alternate Consumers will only receive stipends and transportation fare for attending monthly Consumer and Steering Committee meetings.  Non-voting Consumers will only receive transportation fare for attending monthly Consumer and Steering Committee meetings.
2. Consumers (voting and non-voting) will only receive carfare for attending Ad Hoc committee meetings established by the Consumer and Steering Committees.  Consumers who participate in Ad Hoc committee meetings will only receive stipends upon completion of tangible deliverables/finished products (i.e. revised by-laws, welcome kit, attendance/participation in advocacy events and outreach session reports).
3. Consumers will only receive transportation fare for attending Site Visit training.  Consumers that attend training, fully participate in conducting site visits and produce a site visit report will receive stipends and transportation fare at the end of the site visit period of performance.
· In closing, Marvela further advised that the new criteria will drive a more efficient and results-oriented Consumer Committee process.  She strongly encouraged Consumers to revisit the February and March meeting minutes and not to view stipends as a form of employment or source of income, but as an incentive for being a productive and contributing Consumer in support of the Continuum’s priorities.
· She also solicited from Consumers input on where the focus should be in hosting meetings, where many expressed less focus on refreshments and more focus on key NYC CCoC priorities and events.
· Finally, she stressed that car fare and stipends are not a government benefit or entitlement.  She was very candid about the current availability of funds for refreshments for both Consumer and Steering Committee meetings and the need to use diminishing funds more efficiently.
· Consumers who participated in site visits will receive stipends and transportation fare once she receives the final reconciliation report from Aleida. 
Consumer Committee Accomplishments Revisited
· Marvela advised Consumers that this topic will further discussed during the May 4, 2009 monthly meeting when China Chung-Eddie returns to lead in this discussion that she initiated during the February 2, 2009 monthly meeting.
Consumer Outreach Update

· Rob led this segment of the meeting and provided the following updates:
1. He has an outreach session scheduled for April 8, 2009 at a CAMBA site in Queens and needs someone to accompany as a part of a two-man team.
2. He is still in need a two-man team comprised of experienced and inexperienced Consumers to conduct an outreach session at Part of the Solution (POTS) in the Bronx.  
3. Hew will reach out to LaVerne and Cameron to determine their availability since they reside in the Bronx and reassured that he will ensure that all official outreach members get an opportunity to conduct an outreach session.
· In closing, Marvela implored that Consumers continue to conduct scheduled outreach sessions and expects the submission of written outreach reports during the May 4, 2009 monthly meeting.
Consumer Committee Welcome Kit & Glossary Update
· Marvela led this segment of the meeting and provided the following updates:
1. She anticipates hosting in her office one last full Committee meeting to review the edited version of Consumer Welcome Kit & Glossary that she has been working on with China Chung-Eddie.
2. She is still in need of technical assistance from a very computer-literate Consumer volunteer in addition to China to merge all of sub-draft documents into one comprehensive document.
Site Visit Update
· Marvela led this segment and provided the following updates:
· Consumers must make it their priority to remember their upcoming/scheduled site visits.
· In closing, Marvela reiterated that only Consumers who attended the March 27, 2009 Site Visit training is eligible to participate in conducting site visits.  She also stressed the importance of Consumers being fully committed to the process as there is already low Government representation.
Steering Committee Updates

· Marvela led this segment of the meeting and provided the following updates:

· She publicly thanked Jacqueline Lamiscarre, Irma McEachnie, Marilou Roumer, LaVerne Holley and Cameron Craig for their input as Consumers who were a part of the Steering Committee By-laws Ad Hoc Committee in the revisement of the Steering Committee by-laws, which were passed and approved during the March 20, 2009 Steering Committee meeting.

· These Consumers all received a round of applause from their peers during the meeting. 
· Marvela distributed copies of the newly developed Steering Committee “Preamble” that clarifies the purpose of the Steering Committee and thank Jacqueline who was the driving force in the creation of the document.

· In closing, she advised Consumers to keep copies of the preamble and by-laws and more importantly, to review these very important documents.

· Marvela distributed information on stimulus funding reviewed and analyzed by the Supportive Housing Network of New York (SHNNY).  For more information, please visit SHNNY’s website at www.shnny.org.

· LaVerne highlighted the six (6) standing Steering sub-committees outlined in the new by-laws (page 3) and the mandate for all voting Consumers to participate in at least one standing sub-committee.  Voting  Consumers who serve on Steering sub-committees must report back in writing.

· Marvela will follow-up during the May meeting to solicit voting Consumers to sign-up for one of the six standing sub-committees.
Other Business
· Sylvia Gina Hunt discussed the availability of employment opportunities.

· Levy Rafael (Consumer Sgt. at Arms) addressed the continued need for Consumers to better conduct themselves during meetings.

First and second motions made by Cameron Craig and Lawrence Taylor to adjourn the meeting at 7:20 p.m.  A voice vote was taken and all voted in favor of adjourning the meeting.
Consumer Committee Meetings:
· Monday, June 8, 2009, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· Monday, July 6, 2009, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
Steering Committee Meetings:

· Friday, May 15, 2009, 9:30 AM-12:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· Friday, June 19, 2009, 9:30 AM-12:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
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