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Consumer Committee Meeting
March 23, 2009
Genesis Apts. Building – 113 East 13th Street – Lower Level Conference Rm.

New York, NY

6:00 – 8:00 PM

MEETING RECORD
Co-Chairs Present:  Rob Robinson (LaVerne Holley not present)
Present:  Levy Rafael, Benjamin Vines, Irma McEachnie, Jonny DeFranco, Sylvia Gina Hunt, Joseph T. Kangappadan, James R. Branch, Patricia Cifaldi, Beng Lee Kam, Rhonda Truesdale, William Speidel, Frank Clark, Marilou Roumer, Wanda Thomas, Jackline Lamiscarre, Anthony Robinson, Iline Chung-Eddie, Monique Harvey, Joanne King, Thomas Rams, Toby Pugf, Julie King, Rhonda Figueroa, Grace Anderson, Wayne Anderson, Lawrence Taylor, Ron Williams, Aleida Valentin (DHS), Marvela L. Guice-Van Dyke (DAH Consulting, Inc.)
Welcome and Introductions
· Consumer Co-Chair, Rob Robinson opened the meeting, welcomed all meeting attendees and led the introductions.  He advised that the evening’s meeting replaced the previously scheduled March 2, 2009 Consumer monthly meeting that was cancelled due to inclimate weather.  He also advised Consumers to adhere to the meeting agenda to ensure a timely adjournment of the meeting.
· Rob requested that meeting attendees further identify themselves during introductions where applicable by:
1. Stating their Consumer Committee voting/alternate categories;
2. Stating their homeless status (if homeless or not);
3. Stating organizations of relevant affiliation; and
4. Stating what homeless and/or supportive services they are accessing or utilizing.
Opening Remarks
· Marvela opened the meeting advising Consumers on her contracted roles and responsibilities representing DAH Consulting, Inc., which are to coordinate/facilitate monthly Steering and Consumer Committee meetings.  She also advised that she is contracted to develop the Consumer Committee to be an effective body of individuals representing currently and formerly homeless populations that have an active voice in addressing Steering Committee priorities.  
· She explained the primary mandate of the Steering Committee, which is to prioritize the renewal of HUD McKinney-Vento funding for homeless services agencies across the five boroughs that receive this stream of HUD funding.  
· Marvela also advised that monthly Consumer Committee meetings are public meetings.  She further requested from meeting attendees who did not identify themselves as currently and/or formerly homeless to state their interests in attending the meeting and how they heard about the meeting.  
· In closing, Marvela welcomed all meeting attendees and stated that based on her opening remarks, was hopeful that new meeting attendees will find the meeting relevant to their needs and interests.  

· Aleida also opened and welcomed new and returning Consumers, alerting them of the upcoming Site Visit mandatory training session for individuals interested in participating in 2009 site visits scheduled for Friday, March 27th, 2009 from 9:30 a.m. to 12:30 p.m. located at Genesis Apartments (flyers distributed).  
· She informed meeting attendees that site visits were an integral part of the rigorous NYC CCoC evaluation process that reviewed/scored/ranked evaluation portfolios submitted by 95 agencies applying for McKinney-Vento renewal funding responsible for over 245 homeless/supportive services projects in NYC.  She also informed Consumers that site visit teams are comprised of three member categories: (1) Consumer; (2) Government and (3) Coalition.
· Aleida informed Consumers that of the 245 projects that were reviewed/scored/initially ranked, approximately 24 projects scored in the bottom 10% of the 245 projects and are mandated to receive a site visit 
· Site visit three-man teams will use and complete a Site Visit protocol.  Site visit three-man teams will also interview agency staff and residents.
· On scheduled site visit days, there will be a morning session that will take place from 10 a.m. to 12 noon and an afternoon session to take place from 12 noon to 2:00 p.m.  
· Finally, she asked for a show of hands from Consumers who participated in past site visits and encouraged new/returning Consumers to participate in 2009 site visits scheduled to take place starting March 30th, 2009 through April 24, 2009.  
Review & Approval of February Meeting Minutes

· Co-Chair, Rob Robinson, made a request from the Consumer Committee to make a motion to approve and adopt the February 2, 2009 meeting minutes.
· Jackline Lamiscarre noted that in the section pertaining to “Consumer Conduct and Participation” there was no mention of her name stating that this segment of the focused on her primarily, which was duly noted by Marvela who further expressed that this section also pertained to all Consumers.
First and second motions made by Sylvia Gina Hunt and Frank Clark to approve and adopt the February 2, 2009 meeting minutes.  A voice vote was taken and all voted in favor to approve and adopt the February 2, 2009 meeting minutes.
Announcements 
The following announcements were made:

· Irma McEachnie (Voting – Mental Health) announced the March 26th, 2009 “NYC Peer Network Group” regional meeting located at 666 Broadway, 4th Floor Conference Rm.  Interested individuals should see Irma at the close of the meeting.    
· Irma McEachnie (Voting – Mental Health) announced the April 25th, 2009 “Mental Health Film Festival” to be held at St. Francis College in Brooklyn beginning at noon.  Interested individuals should see Irma at the close of the meeting.    
· Irma McEachnie (Voting – Mental Health) announced the May 9th, 2009 “NAMI Walks NYC” street walk that will take place starting at the South Street Seaport, crossing over the Brooklyn Bridge and ending in Brooklyn.  Interested individuals should see Irma at the close of the meeting or can visit the NAMI Walks’ website at www.namiwalksnyc.org.
· Irma McEachnie (Voting – Mental Health) provided an update on the February 24th, 2009 NAMI bus trip to Albany to protest against mental health funding cuts, which was a successful that included an line-up of great guest speakers and was a well turned out event.
Consumer Stipends & Transportation Revisited

· Marvela revisited, reviewed and further clarified the new eligibility criteria for the distribution of funds for stipends and transportation presented during the February meeting and documented in the February minutes as follows:
1. Voting and alternate Consumers will only receive stipends and transportation fare for attending monthly Consumer and Steering Committee meetings.  Non-voting Consumers will only receive transportation fare for attending monthly Consumer and Steering Committee meetings.
2. Consumers (voting and non-voting) will only receive carfare for attending Ad Hoc committee meetings established by the Consumer and Steering Committees.  Consumers who participate in Ad Hoc committee meetings will only receive stipends upon completion of tangible deliverables/finished products (i.e. revised by-laws, welcome kit, attendance/participation in advocacy events and outreach session reports).
3. Consumers will only receive transportation fare for attending Site Visit training.  Consumers that attend training, fully participate in conducting site visits and produce a site visit report will receive stipends and transportation fare at the end of the site visit period of performance.
· In closing, Marvela further again advised that the new criteria will drive a more efficient and results-oriented Consumer Committee process.  She strongly encouraged Consumers to revisit the February meeting minutes and not to view stipends as a form of employment or source of income, but as an incentive for being a productive and contributing Consumer in support of the Continuum’s priorities.
Consumer Formal Channels of Communication
Rob led this segment of the meeting and advised Consumers on the following:

· He, with the advisement of Aleida and Marvela, will be establishing and implementing a communication protocol that will inform Consumers of meeting cancellations and/or change in meeting dates.
· The purpose of the protocol is to minimize confusion in event of meeting cancellations and/or change in meeting dates.  However, Rob strongly advised that it is the responsibility of Consumers to follow-up with him and Marvela prior to scheduled meeting dates to confirm if meetings (Consumer, Steering and Ad Hoc) will be held as scheduled.

· Any meeting cancellations and/or change in dates will be made no later than noon the day of scheduled of meetings and this information will be relayed to the front desk at Genesis Apartments as well as posted to the Continuum’s website.
· Marvela provided Consumers with her blackberry number at (516) 978-1225 where she would prefer to be contacted and is available 24/7 to answer questions about meeting times and dates as opposed to her office number (212) 514-6862.
· Rob also distributed a copy of the most current Consumer contact list and advised Consumers to review and update to ensure that they can be successfully contacted in the event of meeting cancellations and/or date changes.  He also provided the number for Genesis Apartments (646) 619-9970 and has confirmed with the facility’s security guard, Rasheed, who has agreed to also post meeting cancellations and date changes at the front desk.

· Consumers, Frank Clark and Lawrence Taylor, supported Rob’s advisement and encouraged Consumers to take responsibility like mature adults in confirming meeting dates and times with information provided by Rob and Marvela.

· In closing, Marvela advised Consumers that copies of future Consumer and Steering Committee meeting dates were available at the Co-Chair table.  Finally, she advised Consumers to be more cooperative and flexible.

Consumer Committee Accomplishments
China led this segment of the meeting and distributed a formal proposal making an appeal for the Consumer Committee to document the Committee’s past and present accomplishments as follows:

· Number of Consumers who participate in annual HOPE street counts 

· Number of Consumers who participate in annual site visits
· Number of outreach sessions conducted by the Consumer Outreach Committee
· The need for voting Consumers and Alternates to document their efforts and outcomes in representing their voting/alternate categories.

· The need for Consumers to document their involvement in external advocacy events.

· China recommended that Consumer Committee accomplishments be archived with DHS, DAH and HUD.

· In response to China’s presentation, Aleida advised that Consumer Committee accomplishments need to first be presented/submitted to the Consumer Co-Chairs twice a year.  Once approved by the Consumer Co-Chairs, then the Consumer Committee accomplishments can be submitted to the Steering Committee Co-Chairs and ultimately presented to the full Steering Committee.
· In closing, Marvela recommended that this topic be revisited during the April monthly meeting to solicit more input and feedback from the Consumer Committee on what constitutes a documented accomplishment.
Consumer Outreach Committee Update

· China led this segment of the meeting and provided the following updates:
· She and Beng Lee Kam conducted an outreach session on Friday, March 6, 2009 at the Yorkville Common Pantry located at 8 E. 109th Street, NY, NY where a total of 24 Consumers attended.

· China distributed copies of the outreach report documenting the following items discussed during the outreach session:

1. The purpose of the Consumer Committee;
2. How Consumer Committee Outreach members got involved in attending monthly Consumer Committee meetings;
3. An explanation of how the Consumer Committee meeting experience has benefited Outreach members;

4. The process for becoming a Consumer Committee member;

5. Consumer and Steering Committee meeting dates; and

6. An explanation of McKinney-Vento funding.
· In closing, Marvela thanked China for her update and advised Consumers that China’s report is the required format for documenting outreach efforts and is an example of a tangible work product eligible for receipt of a stipend from participating and approved Consumers.
Consumer Committee Welcome Kit & Glossary Update
· Marvela led this segment of the meeting and provided the following updates:
1. She has been working one-on-one with Committee member, China Chung-Eddie to perform final edits and to consolidate content of The Welcome Kit & Glossary.
2. She anticipates completion of the final draft by the next Consumer Committee (April 6, 2009) and no later than the end of April to be presented to the Consumer Committee and Steering Committee Co-Chairs. 
Evaluation 2008-9 Update

· Aleida led this segment and provided additional updates and reminders subsequent to her opening remarks:
1. As a result of preliminary rankings performed by DHS, the bottom 10% of 245 McKinney-Vento funded projects will receive site visits led by three-man teams comprised of Consumers, Government and Coalition representatives.
2. Once all site visits have been completed, a re-ranking will take place and the first and second scores of agencies that received site visits will be averaged.
3. A final ranking list will be established and released, which will be sent to HUD.

4. In closing, Aleida reiterated that Consumers interested in conducting site visits, MUST attend Site Visit training scheduled for Friday, March 27, 2009 from 9:30 a.m. to 12:30 p.m. at Genesis Apartments.  She again encouraged Consumers to participate in conducting site visits.
Steering Committee Updates
Marvela led this segment of the meeting and provided the following updates:

· She advised that the official release of NOFA 2008 awards was still pending although some agencies have been individually notified by HUD.

· She advised Consumers of HUD’s presentation at the February 20, 2009 Steering Committee meeting where new Director of Community Planning, Vincent Hom, responded to Steering Committee questions.

· Marvela distributed copies of the Steering Committee questions sent to Vincent Hom by Steering Committee Co-Chairs.

· In response to Marvela’s update, Jonny DeFranco advised that he made a request to the Steering Committee Co-Chairs to invite Vincent Hom to attend an upcoming Consumer Committee meeting.  Marvela advised Jonny that she was aware of his request, but first wanted to prepare the Consumer Committee on Vincent’s visit by compiling a list of questions that are relevant to the Consumer Committee.
· In closing, Aleida further advised that Consumers should be prepared to present to Vincent Hom the Committee’s agreed upon accomplishments and inquire what other Continuums’ Consumer Committees are mandated to participate in and achieve.  She also recommended that Consumers inquire how other Consumer Committees are structured and how Continuums nationally will be charged to oversee/prioritize stimulus funding for new homeless housing projects.
Other Business

· Benjamin Vines announced how eligible Consumers can take advantage of free cell phones and airtime via Safe Link Wireless, which is a government sponsored program.  For more information, contact the Safe Link toll free number at 1-888-977-3768 and/or speak to your Case Manager for further assistance.  Interested Consumers should also feel free to follow-up with Benjamin at the close of the meeting.
First and second motions made by William Speidel and Lawrence Taylor to adjourn the meeting at 7:20 p.m.  A voice vote was taken and all voted in favor of adjourning the meeting.
Consumer Committee Meetings:
· Monday, May 4, 2009, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· Monday, June 8, 2009, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
Steering Committee Meetings:

· Friday, April 17, 2009, 9:30 AM-12:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· Friday, May 15, 2009, 9:30 AM-12:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)[image: image2.png]
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