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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, July 17, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.
MEETING MINUTES
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Amy Reisner, Cris Parque, Sean Barry, Jim Mutton, Jason Lippman, Joey Lopez, Chris Winward, Betty Williams, Jay Bainbridge, David Rouge, Ali Mooney, Carlos M. Diaz, Jason Hendrickson, Lorraine Coleman, Craig Retchless, Joseph T. Kangappadan, Sylvia Gina Hunt, Jonny DeFranco, Irma McEachnie, Patricia Cifaldi, Wanda Thomas, Beng Lee Kam, Liz Gay, Dan Connor, Cathy Fulwood, Jeanette Ruffins, Robyn Gundy, Shifra Weisberger, Anastasia Oldham, Linda Shimer, Gloria Berrios, Lawrence Taylor, Samarrah Fine, Hilary Morgan, Stephen O’Rourke, Lauren Pareti, Shamiso Mtangi, Caitlin Kekacs, Susan Wieler, Aleida Valentin, Riva Kelton, Tianjiang Wang, John T. Ryan, Frank Clark, Sean Robin, Quandra D., Nancy Giagnacova, T. Lynett, Michelle DesRoches, Jonathan Werlin, Joey Lopez, Susan Bernstein, Paul Migliore, Robin Monn, Mary Thaman, Merih Anhil, Lana Hallstein, Michael Zuriff, James F. Woods, Maya Leszczynski, Patricia Haversham-Brown, Sue Buchanan, Celeste Sanchez, Kathryn Croft, Elizabeth Hudson, Blanca Ramirez, Mary Beth Maexner, Christopher Swords, Kirk Dunbar, Carol Gardner, James Hayes, Kristen Edwards, Sheila Singleton, Noel Concepcion, Marie B. Philip, Arthur Harrington, Marshall Edwards, Anthony Stasi and Marvela L. Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY (Amy Reisner Proxy), Homeless Services United, NYC AIDS Housing Network, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth and Human Services Council of NYC (D.V. Providers not present)
At-Large Members:  Betty Williams (Wendy Brennan not present)
Government:  DHS, HPD, DOHMH, DYCD, HRA, OASAS and OMH (OTDA not present)
Consumers:  Formerly Incarcerated, Veterans, Substance Use, Mental Health, Families and Developmental Disabilities (Permanent Housing and HIV/AIDS not present)
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also led the introductions requesting that Steering Committee voting/alternative members identify themselves.  
Review and Approval of May 15, 2009 Meeting Minutes 
Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the May 15, 2009 Steering Committee meeting.  
First and second motions made by Sylvia Gina Hunt and Ali Mooney to adopt the minutes from the May 15, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the NYC Peer Networking Group meeting to increase awareness of mental health issues scheduled for July 28, 2009 located at 2 Washington Street.  Interested individuals should see Irma at the close of the meeting.
· Jim Woods (Heritage Housing) announced that his agency received HMIS reimbursement and was in receipt of outstanding contracts from HUD.
· Sean Barry (NYCAHN) announced that the State Senate passed a bill creating affordable housing protection capping the rent share at 30% for HASA clients.  The bill has not yet been passed by the State Assembly and it is hopeful that this legislative body will pass the bill in December.  The bill would benefit 11,000 HASA clients receiving rental assistance, who have rent share earnings between 50%-80%.  Co-Chair, Ken Robinson publicly acknowledged NYCAHN’s hard work in advocating for the passing of this bill.
Consumer Committee Update
Marvela Guice-Van Dyke (DAH Consulting, Inc.) provided the following Consumer Committee updates on behalf of the Consumer Co-Chairs who were not present:
· The July 6, 2009 Consumer Committee meeting focused on reviewing and orienting the Consumers for the 2009-2010 elections for voting and alternate membership including Co-Chairs.
· Nomination presentations will be conducted during the upcoming August 10, 2009 monthly Consumer Committee meeting.  
· Consumer Election Day is scheduled for August 17, 2009 and will be held at Genesis Apartments from 1 p.m. until 6:00 p.m.
In response to Marvel’s update, Nicole and Ken announced the need for the Nominating Committee to officially form and meet to plan for the upcoming 2009-2010 Steering Committee elections for all categories of voting members and Co-Chairs.  There is also a need to vote in Co-Chairs.  Nicole also advised Marvela to send an e-mail to Steering Committee members who volunteered to serve on the Nominating Committee alerting them that an initial meeting will take place in the near future.  Based on Joey Lopez’s inquiry about his interest in serving on the Nominating Committee, Marvela confirmed that he did sign up and expressed interest in also serving as a Co-Chair for the Nominating Committee.  Marvela further advised current voting Steering Committee members to be on the lookout for electronic voting membership applications and ballots for the 2009-2010 elections throughout July and August.
Homeless Prevention and Rapid Re-housing (HPRP) Updates
Co-Chair, Nicole Branca led this segment of the meeting and provided the following updates:

· The HPRP proposal application was submitted by DHS, the New York City sponsor, to HUD and just received confirmation of receipt of the proposal application the prior week.  Consequently, DHS Deputy Commissioner Ellen Howard Cooper who was scheduled to provide an overview on the HPRP procurement process during today’s meeting will not be presenting during the meeting.

· She will present hopefully if there is an August meeting when she is more prepared to discuss at length the HPRP procurement process.

· If there is no meeting held in August, the Co-Chairs will call for a Special Meeting for Deputy Commissioner Ellen Howard Cooper to present the HPRP procurement process.
In closing, Nicole and Ken advised Steering Committee members who had questions and concerns about the HPRP process to submit via e-mail to the Co-Chairs who would forward them to Deputy Commissioner Ellen Howard Cooper.
HUD Funding Update
Co-Chair, Nicole Branca also led this segment of the meeting in conjunction and provided the following updates:

· The McKinney-Vento funding stream was reauthorized as announced by Nick Napolitano (SHNNY) during May’s meeting and there are no new updates.

· President Obama put in a request for funding a few months ago for the FY 2010 budget and the House has recently submitted its request for funding from HUD.  The House request was for a slight increase in funding totaling approximately $1.85 billion, but still significantly lower than our requested amount of $2.2 billion.
· As per Nicole’s request, Hilary Morgan and Blanca Ramirez (Policy & Advocacy Committee Co-Chairs) provided an overview of the Committee’s goals and strategies to fill the gap on approved amount of funding ($1.85 billion) versus the requested amount of funding ($2.2 billion).

Policy & Advocacy Committee Update (Hilary Morgan & Blanca Ramirez – Committee Co-Chairs)

Committee Co-Chair Hilary Morgan led this segment of the meeting and provided the following overview on the newly formed standing Committee:

· The Policy & Advocacy Committee, which met for the first time yesterday (July 16, 2009), will meet every third Thursday of the month.

· The Committee has identified four (4) priority areas as listed below:

1. Having a full understanding of the McKinney-Vento Reauthorization/Hearth Act – the Committee will drill down in gaining a working knowledge of the regulations of the Hearth Act where there are many changes posted on the National Alliance to End Homelessness’ website.
2. Enhancing the Steering Committee’s relationship with the HUD local and national office to address and resolve contract issues (i.e. gaps in contract awards and the ability to draw down funding).  There is a need for a more targeted approach taken by the Steering Committee and Co-Chairs in addressing these issues.

3. Targeting alternative/additional funding and resources in addition to McKinney-Vento funding for outlying programs.

4. Coordination in general – there are a lot of things that the Continuum needs to pay close attention to (i.e. the Exhibit 1 being in compliance with the NYC Homeless Plan so as not to lose points on the Continuum’s overall score).

In closing and in response to Irma’s inquiry, Hilary announced that the next scheduled meeting will take place on Thursday, August 20th, 2009 and interested members should speak with her at the end of the meeting.

In response to Hilary’s update, Ken publicly thanked Hilary and Blanca for their impressive update and progress in forming and initiating the Policy & Advocacy Committee.

On the advocacy front, Nicole announced the National Alliance to End Homelessness Conference scheduled for July 29-31, 2009. The 31st will be set aside for a Lobby Day where the Network is scheduling at least 20 visits with New York Congress Members.  During these visits, people from all over the State will have the opportunity to meet with members of the NY Congressional delegation.  Interested individuals should speak with SHNNY intern, Anastasia at the end of the meeting for more information on attending the conference.
NOFA 2009
Bill led this segment of the meeting along with Lauren Pareti (CUCS) and provided the following updates:

· Bill announced the distribution of an e-mail advising Steering Committee members of the July 15th HUD webcast that provided an overview on the NOFA 2009 pre-registration and registration process where there are quite a few changes.

· The release of the NOFA will not take place earlier than August 24, 2009.
· In response to Bill’s update, Lauren further advised that the August 24th date is a marker date, which may change and it is confirmed that the NOFA will not be released no earlier than August 15, 2009.
· Lauren provided the following highlights and key changes of the 2009 Competition (copies of Continuum of Care Homeless Assistance 2009 Competition – Key Changes #1 distributed):

1. Renewals will be announced first, which is easier to do and within 30-60 days, at the close of the competition.  If the NOFA is released on August 24th, then the competition deadline for the Continuum would be mid to late October and providers would need to be prepared to submit all required documentation at an earlier deadline established by the Continuum.  
2. Renewals will be processed much more quickly due to the NOFA electronic process and funding will be made available sooner.
3. New projects will not be awarded until the CoC Exhibit 1 is scored.

4. In 2009, Continuums in “Hold Harmless Need (HHN) will not be allowed to reallocate funds and will only be awarded one year renewals.  Consequently, Continuums in HHN can only secure new projects through the Permanent Housing Bonus.
5. The Samaritan Bonus initiative from years past will be replaced for 2009 with the Permanent Housing Bonus, which can provide new permanent housing to disabled single adults and families.  It is no longer restricted to chronically homeless populations, although chronically homeless will remain a major priority.  The bonus is 15% of preliminary pro rata share.
6. Housing emphasis and leveraging will be scored based only on new projects not renewals.  Consequently for 2009, there is no need to prepare budget modifications for existing contracts to increase the housing emphasis score.  Therefore, budget modifications are not a priority for the Continuum and it is advised that CoC providers should not express to HUD that budget modifications are for the purpose of improving housing emphasis because budget modifications will not help in this year’s NOFA competition.
7. The 70:30 Housing to Services ratio still needs to be addressed by the Evaluation Committee and the Continuum given this major change in housing emphasis scoring.

8. Providers should still work with their assigned HUD Program Managers to address and correct any misallocated budget expenses.

9. Although Budget Modification training that was offered by CUCS to train providers on preparing/submitting budget modifications to HUD, CoC providers now have knowledge on proper budget modification procedures and HUD rules.  Lauren also thanked all providers who attended training.
10. Coordination with the new Homeless Prevention Rapid Rehousing (HPRP) program is required and there will likely be some points associated with this coordination as well as the Neighborhood Stabilization program.

11. There are multiple references in the July 13th HUD notice to not renew grants with significant capacity issues related to performance and/or financial problems or have unresolved findings, which is at HUD’s discretion.  Therefore, providers should contact the local Field Office to seek or resolve any capacity or performance issues prior to the application deadline.
12. In response the above referenced key update, Lauren distributed copies of the HUD Compliance training PowerPoint presentation and emphasized key performance criteria/goals that providers need to address, meet and/or exceed to avoid non-renewal of grants.
· Seventy percent (not 63.5% - stated goal in 2008) of transitional populations being served need to be moving toward permanent housing (2nd slide page 2).

· Eighty percent (not 71.5% - stated goal in 2008) of clients permanently housed need to remain in permanent housing for at least six (6) months (1st slide page 3).

· Nineteen percent of both transitional and permanent housing clients served need to be employed upon exit of programs (2nd slide page 3).
· All programs must serve eligible participants (slides 1 & 2 page 5).

· All programs must participate in tracking and document program activities and outcomes in HMIS.

· Programs should be consistent in spending funding in a timely manner.

13. Grants initially awarded in 2002 or 2003 will have all remaining funds returned to the Treasury on September 30, 2009 – for 2002 and September 30, 2010 for grants funded in 2003.
14.  Shelter Plus Care applications can only request 100% of the Fair Market Rents (not less than or greater than FMR).
15. HUD will have a virtual Help Desk to assist providers and will no longer respond to e-mail requests for assistance.
· In response to Lauren’s updates, Dave Rouge (HPD) requested a show of hands from providers with Shelter Plus Care and HPD Shelter Plus Care grants.  He made a public appeal on the importance of permanent housing in New York City relative to the new HUD renewal grant rules. 
· Dave also announced that Ali Mooney would be leaving HPD at the end of the month and to e-mail him with any questions.

· Dave expressed that HPD is in a better place with HUD and was able to draw down funds totaling $11 million out of $16 million.  Unexpended funds ($ 5 million) will be returned to HUD.  Consequently, HPD would like to consolidate grants like Los Angeles for one year renewals.
In closing, Ken acknowledged all of Dave’s hard work and efforts in support of permanent housing projects in New York City.  He further commented that the “new attitude” at HUD is to find any reason to return unexpended funding, which needs to be avoided where at all possible.    

HUD Local Office Update
Nicole provided the following HUD Local Office updates:

· Vincent Hom wanted Nicole to convey to the CoC that he would have all contracts finalized and sent out by the end of July.
· She requested that the Policy & Advocacy keep the Steering Committee abreast on the status of outstanding contracts being initiated.

· In closing, Nicole made a request to meet with Vincent in August and to be allowed to bring sponsors to the meeting.
Evaluation Committee Update
Prior to Jim’s updates, James Woods and Ken publicly praised the Evaluation Committee for being one on the most active standing committees that has me no less than five (5) times and will meet several times more.

Jim Mutton provided the following updates on the work and progress of the Evaluation Committee in reviewing/making proposed revisions to the Evaluation tool and Samaritan Bonus application:
· The Evaluation Committee has been actively reviewing the Samaritan Bonus application and the evaluation tool.

· The Evaluation Committee still does not have an explanation as to why the Continuum did not receive the Samaritan Bonus.

· Two meetings were held with Outreach providers - total seven (7) with very different profiles to solicit feedback on how to measure on Exhibit 1.

· He also discussed recommended changes on the scoring criteria for new applications and the pre-application.
· Jim also provided a walk-through of two (2) key proposed changes on the Evaluation tool listed below and recommended that there be a possible vote during the meeting:

1. HMIS performance will be based on four (4) quarterly uploads.  Jay Bainbridge (DHS) strongly advised that providers continue to perform monthly uploads as good practice, which help facilitate quarterly uploads more effectively and efficiently.
2. There is need to tweak question #6 on the Consumer Satisfaction survey, which currently has not point spread and there is a need to present this to the Consumer Committee.

· In response to Jim’s update, Dave Rouge recommended that a vote also take place on the Samaritan Bonus criteria.  Nicole agreed that it’s an important vote but that we should wait to see what’s in the NOFA.  Ken also recommended that one vote be made on all changes at one time.
In closing, Jim announced that a motion to make a vote would not take place at this time.  He requested that Marvela send out a follow-up e-mail with the Evaluation tool and recommended changes.
HMIS Project Update

Anthony Stasi provided the following HMIS updates:
· He is still processing HMIS reimbursements.
· The HMIS renewal grant application was submitted.

· Providers need to upload every month although HMIS performance is based on quarterly updates.
Other Business
· Nicole advised that an August meeting may not be necessary to hold since the release of the NOFA is still pending.
· After some discussion, Nicole recommended that instead of having the August meeting scheduled for the 21st, we should hold the August 28th.
· Marvela advised that meeting space may not be available on the 28th and Lauren offered space at CUCS.
· In closing, Nicole further advised that the Co-Chairs will send an e-mail in mid August to confirm a meeting date and location.
· Riva Kelton (The DOE Fund) also advised Steering Committee members to be flexible in making themselves to meet during the months of October and November with the pending release of the NOFA 2009.
· Bill announced that Jay Bainbridge (DHS) who has been an invaluable resource and contributor to the Continuum would be leaving to take on a position as a Professor at Marist College.  Jay provided closing remarks and the Steering Committee game a round of applause in appreciation of Jay’s role with the Continuum. 
First and second motions made by Sylvia Gina Hunt and Frank Clark to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 12:00 p.m. 
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