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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009

Center for Urban Community Services (CUCS) Housing Resource Center
198 E. 121st Street, 5th Floor – Room 529
New York, NY 10035

Friday, August 28, 2009

9:30 A.M. – 12:00 P.M.

MEETING MINUTES 
Present: 
Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Valerie Barton-Richardson, Jim Mutton, Jason Lippman, Joey Lopez, Chris Winward, Anthony Stasi, David Rouge, Jeffrey Seward, Marie B. Philip, Lorraine Coleman, Caren Abate, Joseph T. Kangappadan, Sylvia Gina Hunt, Robert Robinson, Marilou Roumer, Irma McEachnie, Beng Lee Kam, James F. Woods, Jonathan Engel, Honey Laptook, Gerni Oster, Mary Thaman, Robin Monn, Stephen O’Rourke, Samarrah Fine, Blanca Ramirez, Linda Shimer, Sue Buchanan, Shifra Weisberger, Tianjiang Wang, Paul Migliore, Jonahtan Werlin, Theresa Lynch, Assumy Gumbs, Adele Herrera, Shari Siegel, Sheila Singleton, Kay Bins, Liz Gay, Carol Gardner, Amy Reisner, Riva Kelton, James Haynes, Shi Rong Chong, Kristen Edwards, Cathy Fulwood, Dan Connor, Luisa Gonzalez, John T. Ryan, Merih Anil, Lawrence Taylor, Marshall Edwards, Harold Moss, Shamiso Mtangi, Noel Concepcion, Sue Buchanan and Marvela L. Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, Homeless Services United, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth and Human Services Council of NYC (NYC AIDS Housing Network not present)
At-Large Members:  Betty Williams (Wendy Brennan not present)
Government:  DHS, HPD, DOHMH, HRA, OASAS and OMH (DYCD and OTDA not present)

Consumers:  Formerly Incarcerated, Veterans, Permanent Housing, Mental Health and Developmental Disabilities (Substance Use, Families and HIV/AIDS not present)

Introductions and Welcome 

Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also led the introductions requesting that Steering Committee voting/alternative members identify themselves.  He further advised that the meeting would end promptly at 11:30 a.m. and requested that Steering Committee members adhere to the agenda as there were a lot of items to cover. 
Review and Approval of July 17, 2009 Meeting Minutes 

Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the July 17, 2009 Steering Committee meeting.  
First and second motions made by Robert Robinson and Joey Lopez to adopt the minutes from the July 17, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the NYAPRS Legislative Mental Health Forum scheduled for September 3, 2009 from 1-4 p.m. located at Judson Church.  Interested individuals should see Irma at the close of the meeting.
· Carol Gardner (Fitzgerald House) announced the availability of newly renovated permanent housing for Veterans’ homeless populations (5 story walkup with 16 units) in the Bronx located on Morris Avenue.  Providers interested in partnering with Fitzgerald House should see Carol at the close of the meeting.
· Co-Chair, Nicole Branca announced that Eileen Lynch will be taking over Jay Bainbridge’s role at DHS and will be attending future Steering Committee meetings moving forward.
· Consumer Co-Chair, Robert Robinson announced his involvement in the upcoming Census 2010 with the Ford Foundation and participating non-profit groups.  In closing, Rob will send future communications on the details on how the Census will be conducted to include the Shelter System populations and will coordinate with Marvela a forum to included CoC providers to solicit additional ideas and strategies to better incorporate the Shelter System in Census 2010.
Consumer Committee Update

Marvela Guice-Van Dyke (DAH Consulting, Inc.) provided the following Consumer Committee updates on behalf of the Consumer Co-Chairs:

· Consumer Election Day held on August 17, 2009 at Genesis Apartments from 1 p.m. until 6:00 p.m. was a success.  All ballots were initially verified/tallied by Aleida Valentin (DHS) and the results will be announced during the October 18, 2009 Steering Committee Annual Meeting.
· Consumer Co-Chair Elections will be conducted during the September 14, 2009 Consumer Committee monthly meeting.
NOFA 2009

Co-Chair, Bill DiStefano and Anthony Stasi co-led this segment of the meeting and provided the following updates:

· Bill advised that the Continuum is officially registered to submit the NOFA 2009 application and has received no word yet on the release of NOFA 2009 and as soon as we receive word, we will make CoC members aware.

· As a reminder, Anthony advised CoC providers to remember their assigned usernames and passwords.  He also strongly advised providers to be proactive in becoming familiar in accessing e-snaps and that NOFA 2009 would probably not be released until after Labor Day.  The NOFA 2009 application process filing timeline would be approximately six (6) weeks and he would post the timeline on the CoC website.

· If the 2009 NOFA is released in early September, the technical assistance training will be held during the September 18, 2009 Steering Committee meeting and the PowerPoint presentation will be posted the CoC website for those who cannot attend as a reinforcement reference.

· As a follow-up to NOFA 2009 technical assistance training, Help Sessions will also be offered at DHS to providers in need of individualized assistance.  Anthony also solicited the assistance of providers who assisted in conducting Help Sessions last year to participate in this year’s Help Sessions.

In closing, Bill further advised CoC providers to ensure that agency CCR registration and DUNS numbers are in place and up to date, especially the CCR registration number as this is a very time sensitive process.
HUD Local Office Update (Award Letter Conditions & Status of Contracts)
Co-Chair, Nicole Branca led this segment of the meeting and provided the following updates:

· She requested a show of hands from any CoC providers who were still awaiting receipt of awarded contracts; a handful still had not.

· She also requested a show of hands from providers who received notification from HUD that there were contract award conditions to be addressed and resolved so as not to put their contract(s) at risk.  A significant number of CoC providers indicated that they received award letter conditions and provided details on the types of conditions received.

· In response, Nicole further clarified as per Vincent Hom that contract award conditions issued by HUD apply to agencies and not to specific programs as the system is set up in this fashion.  Consequently, it is imperative to address and resolve any contract award conditions in an urgent fashion so as not to jeopardize single and multiple contracts.

In closing, Nicole advised providers to follow-up with the Co-Chairs if they are experiencing challenges in reconciling contract award conditions.

Steering Committee Standing Committees Updates

Evaluation Committee:  Co-Chair, Jim Mutton provided the following updates and overview on the rigorous progress of the Evaluation Committee in refining the 2009-2010 Evaluation tool and drafting the proposed Pre-Application for New Permanent Housing Projects:

· The proposed 2009-2010 Evaluation tool will be presented during the September 18, 2009 Steering Committee meeting for a potential vote.

· During the August 10th, 2009 Consumer Committee meeting, Jim presented to the Committee the proposed change to Question #6 (now has a rating scale) on the Consumer Satisfaction survey that will be administered on November 1, 2009, which was voted on and unanimously passed by the Consumer Committee.

· Jim thanked Anthony Stasi and the Evaluation Committee members for their hard work over the summer months.

· He also informed Steering Committee members that the 2009-2010 Pre-Application for New Permanent Housing Projects is a more complete and comprehensive application that is designed to be scored more fairly with the hopes of the Continuum being awarded the bonus for new permanent housing.

· Jim provided a detailed overview of the proposed 2009-2010 Pre-Application for New Permanent Housing Projects (copies distributed) and highlighted the following changes to the document:

1. More than one (1) project can apply and housing does not have to be dedicated 100% to chronically homeless populations.  In response, Nicole advised that procedurally the Steering Committee can take a vote during the meeting or can choose to wait until September since the release of the NOFA was still pending and there may be some slight changes that need to be made.

2. A key item of discussion was whether or not the application should include the chronically homeless population requirement target percentage (25%) as the number of chronically homeless individuals is decreasing in New York City.

3. It appears that the bonus amount for 2009-2010 remains the same as last year’s ($6 million).

4. In the interest of clarity, Supportive Housing Programs (SHP) and Shelter Plus Care Programs can both apply for the bonus.

5. The TENTATIVE due date for submission of applications is Friday, September 25, 2009 at NOON and applications are to be submitted to DHS c/o Anthony Stasi.

6. Winning project(s) must submit within one (1) week of award announcement HUD Exhibit IIs, which is an aggressive turnaround timeframe.

7. As stipulated on the page 2 of the application, bonus funding can only be used for capital costs of creating new housing (acquisition, conversion or rehabilitation) and leasing.  Only new projects are eligible and services only projects are ineligible for funding.

8. The application now has a checklist of required documents and content on page 3 and page 4 remains the same as last year’s application.

9. The total amount of funding requested is to be completed on page 5.

10. One major change the Evaluation Committee made was to change the definition of chronically homeless as defined by the NYC CCoC as there was a discrepancy last year in having two definitions (HUD’s and the Continuum’s).  Consequently, there is a lot advocacy within the Evaluation Committee to use the Continuum’s definition and a decision needs to be made on which definition should be used. 
11. As opposed to having a marker of 100% for chronically homeless populations, the Evaluation Committee is proposing a marker of 25% dedicated for chronically homeless populations stipulated in Section III of the application, which also lists the Priority Populations since it is no longer a requirement for the Permanent Housing application.  As a result of this proposed change, Jim solicited from Steering Committee members their thoughts on this key change.

In response to Jim’s updates and solicitation, Steering Committee members expressed the following recommendations and concerns:

· Joey Lopez made a motion that the 25% marker be removed as there are chronically homeless exempt populations (i.e. youth), which would give all homeless populations a fair chance of being served that were not eligible in the past.

· Amy Reisner made a friendly amendment to Joey’s motion to allow all exempt populations to apply as well as to have a 25% marker to serve chronically homeless populations.  Joey accepted Amy’s friendly amendment.

· Nicole advised that HUD has language and still regards serving chronically homeless populations as a major concern and there still needs to be a balance.

· A question was posed as to whether or not the Continuum would be eligible for partial bonus awards.  Co-Chair, Bill DiStefano responded that more than likely the Continuum would be awarded all or nothing.  He also noted that in 2008, the Continuum was one the last Continuums to be awarded the bonus and was not awarded the full amount due to the lack of availability of remaining funds.

· Sue Buchanan inquired what would be the impact in using the Continuum’s definition as opposed to HUD’s definition.  Jim responded that the Continuum has discretion on how to use bonus dollars for the Continuum’s homeless populations, which would bring focus to the Continuum as an entity.  Nicole further responded that it may be easier to use HUD’s definition and recommended that this may be an area that is revisited once the NOFA is released.

· Riva Kelton inquired what was HUD’s definition of chronically homeless as she understood the current definition excluded families and expressed concern that there may be changes in HUD’s pending new definition.  She expressed that the Continuum should use HUD’s definition, but definitely would need to know HUD’s definition for sure.  Jim posed the question to the Steering Committee if HUD’s definition should be used instead.  Bill responded that he was almost certain that the Continuum used its definition for last year’s Samaritan bonus application.

· Jim expressed concern that the Continuum still did not know why it was not awarded the Samaritan bonus.  Nicole responded that unofficially, the Continuum was not awarded the bonus due to capacity issues of applicants in taking on more projects.

· Riva made a motion to accept the Permanent Housing application instrument conditionally excluding the piece on chronically homeless until confirmation is received from HUD via the release of the NOFA.

· Nicole advised that the passing of the HEARTH Act, which would not take effect until either NOFA 2010 or 2011 will do away with the Hold Harmless designation for Continuums that exceed their pro rata shares.  The HEARTH Act will also do away with SHP and Shelter Plus Care designations since there will be only one pot of funding.
· Steering Committee members inquired about the risk factors in having both SHP and Shelter Plus Care projects applying for the Permanent Housing bonus.  Jim responded in providing clarity that SHP applicants can only use funds to pay for costs to acquire, construct or rehabilitate housing units where non profits, local governments and housing authorities are among eligible participants.

· Further discussion took place about the need to have SHP projects apply as a back-up as Shelter Plus Care projects could possibly pose a higher risk as a Permanent Housing bonus applicant and potential awardee.
12. Section IV, also an important section of the application requires applicants to indicate the number of projects to be applied for and pertains to evidence of site control.  For applicants that want to apply for more than one project or building, they will have to duplicate the first page of section IV and answer questions for each project.

· In response to Jim’s update on section IV, Dave Rouge (HPD) requested that an amendment be made to Section IV requiring all applicants to get letters of support from their major funding agency with the rationale that the major funding agency may need to coordinate the overall application submission.  Another rationale for this amendment would be to temper multiple projects applying from the same agency in competing for the bonus if projects are funded by Shelter Plus Care.

· Paul Migliore expressed that there were so many unknowns and that there is a need for Shelter Plus Care projects as well as the need to include chronically homeless and exempt populations.  More importantly, there is a need to have the simplest solution on eligible applicants.

· Valerie Bharton-Richardson agreed with Paul and recommended that the Continuum should proceed with what is known since there is a short timeframe and it would make sense to have Shelter Plus Care be solely eligible.

· Jim advised that the Evaluation Committee benchmarked other Continuums’ pre-applications, which were similar (i.e. Chicago and Spokane, Washington).

· Dave further informed that HPD has been working closely with HUD in addressing HPD’s need for longer term contracts with projects that are shovel ready so that projects can immediately enter the draw down phase.  He also shared that this has been an ongoing issue with HUD and HPD. HPD’s Commissioner has been collaborating with HUD to ensure compliance with HUD as HPD has a $130 million investment.

· Other Steering Committee members inquired if this was a problem with other Continuums.  Nicole responded yes and no as other Continuums have scatter sites as opposed to congregate sites.

· In response to Dave’s comment, Bill strongly advised that HUD is very adamant about spending funds on a quarterly basis and quickly.  He further expressed that HPD’s Shelter Plus Care funding draw down process is longer, which poses a problem with HUD.

First and second motions made by Dave Rouge and Valerie Bharton-Richardson to remove SHP as an eligible applicant for new programs throughout the Permanent Housing pre-application and to have Shelter Plus Care project applicants go through a government entity.
Marvela facilitated a roll call vote, which resulted in the motion not being passed.

1. A total of six (6) voted yes.

2. A total of eight (8) abstained.

3. A total of five (5) voted no.

In response to the outcome of the vote, Riva highly recommended the need to clarify what SHP can apply for as a Permanent Housing applicant.

First motion was made by Dave to accept the Permanent Housing pre-application tool with the friendly amendment to include the supportive letter from major funding agencies.
In, response to Dave’s motion, Nick Napolitano suggested that the outcome of the vote needs to be conditional contingent upon the release of the NOFA.  

13. Jim pointed out additional key changes in the pre-application’s scoring section in the area of site control that can award up to 20 points.  Additional points can also now be awarded in the leveraging section of the pre-application, which provides detailed descriptions.

14. If eligible projects have received conditional letters from HUD, they need not bother to apply.
In response, Nicole recommended on pages 21 and 22 there may be a contradiction in the language under the site control section and conceded to Jim Mutton’s advice that we remove the requirement language, since this section can receive a significant amount scoring.

Second motion was made by Joey Lopez to Dave’s motion to accept the tool on a conditional basis with all the potential amendments contingent upon the release of the NOFA.

A voice vote was taken and all voted in favor to accept the Permanent Housing Pre-application tool as a conditional tool with all potential amendments and friendly amendments contingent upon the release of the NOFA.
Policy & Advocacy Committee:  Co-Chair, Blanca Ramirez provided the following updates on the progress, discussion items and efforts of the Policy & Advocacy Committee:

· The Committee has been focusing on reviewing and understanding the HEARTH Act.
· HUD’s request for more concrete data on the Homeless Act.
· Examining the definition of homelessness across domains as outlined in the McKinney-Vento Reauthorization.
· Highlights and committee observations of Secretary Donovan’s Keynote at the National Alliance to End Homelessness (NAEH) Conference Report.
· Update on the Interagency Council’s involvement to end homelessness.
· Healthcare reform needed to connect homelessness, public and assisted housing programs with Medicare/Medicaid.
· The concern about the increase in administrative fees in the HEARTH Act.
· In closing, Blanca announced that the next Policy & Advocacy meeting would be scheduled for September 17, 2009 and agendas and minutes would be posted on the Continuum’s website.
In response to Blanca’s update, Nicole announced the Network’s (SHNNY) involvement in the HEARTH Act and the Network’s submission to HUD on state-wide recommendations.  She also discussed the need for the Network to advocate to Congress regarding the seven (7) year timeline for project completion – two for construction and five for rental - which is not realistic given that the development process is taking a lot longer than two years from close to full rent up. 
Nominating Committee:  Ken opened and co-led this segment of the meeting with Committee members Marvela Guice-Van Dyke and Joey Lopez announcing the following:

· Bill DiStefano’s departure from the DHS Policy and Planning Division to brighter horizons within the DHS system and his stepping down as Steering Committee Co-Chair as this would be his last meeting.  Ken also publicly acknowledged Bill’s contributions and expressed that his presence will be missed.   

· In closing, Bill expressed his parting remarks and thanked all who worked and collaborated with him.  He further announced that he would be taking on a position within DHS’ Adult Services Division with a strong operations focus effective September 11th, 2009.

In response to Ken and Bill’s announcement, Marvela recommended that a Special Election be held to immediately fill Bill DiStefano’s and suggested that a motion be made to vote in Anthony Stasi (DHS) to replace Bill until the October elections.

First and second motions made by James F. Wood and Sylvia Gina Hunt to hold a Special Election to vote in Anthony Stasi as Steering Committee Co-Chair.  Marvela also noted that of the three (3) Co-Chairs, one (1) would need to be filled by a government agency.

A voice vote was taken and all voted in favor for Anthony to replace Bill DiStefano as the Steering Committee Co-Chair until the new elections in October.
Marvela also recommended that motion be made to elect Joey Lopez as the 2009-2010 Nominating Committee Co-Chair.

First and second motions made by Rob Robinson and Sylvia Gina Hunt to vote in Joey Lopez as the 2009-2010 Nominating Committee Co-Chair.

A voice vote was taken and all voted in favor for Joey to serve as the Nominating Committee Co-Chair for 2009-2010.
Joey thanked all for their votes in electing him as Co-Chair and provided an update on the progress of the Committee and that the committee received an application for government membership from Henrietta Fishman from the Veterans Administration, which was much needed.  He also announced that there would be additional open and available government membership slots to fill due to current voting members not fulfilling the Steering Committee attendance requirement.  He also advised that there are now two (2) open At-Large membership positions to fill in the upcoming 2009-2010 election as one (1) current member has recently stepped down.  In closing, Marvela advised that she will be sending out e-mails over the next few weeks to all eligible Government, At-large and Coalition voting membership applicants.
Data Management Committee:  Anthony advised that the Data Management Committee will look to officially convene in September and there has been low activity and will follow-up via e-mail with Steering Committee members who volunteered. 
Gaps & Needs Committee:  Nicole advised the need for the Gaps & Needs Committee to officially convene and to designate Co-Chairs.  Marvela advised that she will send an e-mail to Steering Committee members who volunteered.
Grievance Committee Update: Nicole advised the need for the Grievance Committee to officially convene and to designate Co-Chairs.  Marvela advised that she will send an e-mail to Steering Committee members who volunteered.
Ken advised that the new by-laws stipulate attendance in at least one Standing Committee from all Steering Committee voting representatives.  Consequently, this policy will be enforced effective the kick-off of the new Continuum year in October following the Annual Meeting.

Rob Robinson suggested posting all of the Standing Committees’ agendas and minutes on the Continuum’s website, which Marvela confirmed is being done.
HMIS Project Update

Anthony Stasi provided the following HMIS updates:
· The HMIS project is in need of a new grantee to manage the project as Public Health Solutions will no longer serve in this capacity.  

· There is a need for the new grantee to administer a more refined invoicing process that will allow for ease of draw downs.

· Hudson Planning has been identified as a top contender.

· There is grantee funding and future grants will be renewed.

Other Business
· Ken announced that he will be running in the 2009 New York City Marathon and Nicole added that Ken was looking for sponsors to support him in raising money to help homeless people living with AIDS.  Proceeds will support Housing Works in getting clients and staff to the 2010 International AIDS Conference in Vienna Austria.
· Irma announced that she attended the National Alliance to End Homelessness Conference in DC and shared with us what a great experience it was for her. 
First and second motions made by Sylvia Gina Hunt and Beng Lee Kam to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:30 a.m. 
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