
[image: image1.png]Codlition on the Continuum of Care




NYC CCoC Gaps and Needs Committee 2009-10
September 16th, 2009
Bailey House, Inc
1751 Park Avenue
9:30
Meeting Attendees
Members: Nicole Branca, Lorraine Coleman, Craig Cameron, Liz Gay, Laverne Holley, Chris Parque, Amy Reisner, Jeannette Ruffins, Aleida Valentine, Betty Williams and Jack Ryan (who arrived late.) 
Not Present: Sean Berry, Carlos Diaz, Kirk Dunbar, Joey Lopez, Irma McEachnie, Marie Phillips, Blanca Ramerez
Opening Remarks

After introductions there was a discussion among members about the history of the Gaps and Needs Committee and its purpose.
Key Meeting Discussion Points
· Three co-chairs were elected Liz Gay, (Project Renewal)  Chris Parque  (Homeless Services United) and Jeannette Ruffins (Bailey House.) 

· It was decided that the committee would not change the current priority populations as listed in the CCoC Pre-Application for New Permanent Housing Projects for this years’ NOFA (p.6.)  
· Although the order of listing does not reflect descending priorities, there was discussion about changing the order on the page to move Veterans higher on  the list.  Both client committee members and several others felt Veterans should be a high priority for new housing opportunities.  This led to a discussion of emerging trends for Veterans and a discussion of a new HUD program called VASH (Veterans Affairs Supportive Housing.)
· Betty Williams provided an overview of earlier practices, stressing the need to go back to the community forums and focus groups that helped determine priorities in the past.
· Nicole reminded everyone that CCoC funding should focus on projects and populations not readily funded through other sources. 
· Unanimously committee members voiced support for collaboration with the advocacy committee especially on state and local concerns.
.  

Meeting Outcomes & Action Items

· Three co-chairs were elected Liz Gay, (Project Renewal)  Chris Parque  (Homeless Services United) and Jeannette Ruffins (Bailey House.) 

· It was decided that the committee would not change the current priority populations 
The primary role of the Gaps and Needs Committee is to 
1. Identify priority populations for new housing development 
2. Identify new funding streams and advocate for improved communication/ collaboration and timing between government funders  to better facilitate housing development
3. Ensure committee decisions include the voice of our stakeholders and are backed by data 
The three committee chairs have follow-up items to prepare for a more robust     

discussion at the next meeting
•  Jeannette will call Andrew Coamey former committee Chair and Chris Parque 
will contact Lauren Paretti and Michael Pollenberg for institutional  memory of 
 the processes used in the past to determine priority populations..

•  Liz Gay will reach out the committee members representing government agencies who did not attend the meeting to confirm their interest and give notice of the next meeting. 

 •  All committee members should download Exhibit I (current housing NYC housing inventory) from the Continuum website for discussion at our next meeting.  www.nychomeless.com
Upcoming Meetings

It was decided, we will meet bi-monthly.  Our next meeting is scheduled:         
November 10th at 3 p.m.

Bailey House 1751 Park Ave (btwn 121/122)
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