Policy and Advocacy 

Continuum of Care Subcommittee

October 15, 2009  - Minutes

Present: Chris Winward, Joan Montbach, Jason Lippman, Iline Chung Eddie, Irma McEachnie, Carol Gardner, Diane Louard-Michel, Nick Napolitano, Blanca Ramirez, Hilary Morgan.

The 4 priorities of this committee are:

Priority #1 -  McKinney-Vento Reauthorization 

Priority #2 - HUD, VA

Priority #3 - Funding

Priority #4 - Coordination

Introductions

Co-chair Hilary Morgan announced that she is no longer at the Doe Fund, but has received permission from the Continuum of Care co-chairs to maintain her positon as co-chair of this committee. Her new contact information is: hamorgan@nyc.rr.com; ph: 646-318-1493.

Meeting Notes

Priority #1

· Housing Awards to be spent in 24 months strategy

· Speeding up local process- Network Survey on Building issues 

· Changing law through congress
· The committee briefly discussed the issue specifically pertaining to the timeline of 24 months in utilizing HUD funds.  The timeline may affect the development of tax credit housing.  It was clarified that it was a congressional mandate and that appropriations would have to make an amendment to change the language.  It was further discussed that there may be multiple approaches to address this issue. One would be congressional. Another would include assessing and perhaps shortening the barriers to developing housing. The committee will work with the Supportive Housing Network of NY, as they publish their findings from their Barriers to Development Survey to explore this option. The third would be to begin the dialogue with city officials to adopt practices from other cities where the city gives the financial guarantee for the supportive housing services prior to the submission request for HUD dollars. This way development could begin earlier and the 24-month spend requirement would be achievable.
Priority #2
· Comparison Eligibility/Funding Matrix

· The committee will continue to review at each meeting the funding matrix and will additional information as funding information becomes available.  It was reported by Nick Napolitano that the Supportive Housing Network will be working on a Funding Guide that will have detail information on the various funding sources available.  

Priority #3

· Meeting with Comptroller and Mayoral Candidate’s Policy Director
· The committee originally planned on setting up meetings with the Policy Director’s of both the Comptroller and Mayoral candidates.  After further discussing the candidates the committee decided that sending information regarding housing and the Continuum of Care, which is being sent by the Supportive Housing Network would be sufficient.  
· HUD -meeting notes attached

· The Chairs reported back to the committee on the meeting they had on October 6th with the HUD office of Community Planning and Development, which included Vincent Hom- Director, Kathy Mullins- Deputy Director and Nicholas Andreo- Program Director.  The meeting focused on streamlining communication, conditions letters, HUD recommendations and next steps.  Please see attached meeting notes for details of the meeting. 

· VA -meeting notes attached

· The Chairs reported back to the committee on the meeting they had on September 17th, which included Henrietta Fishman, VISN 3 Homeless Programs Care Line Manager and HUD-VASH.   

· Chairs discussed the response and discussion regarding the specific discussion points that the committee had developed which include, Systems Interface, Current Status, Case Management, Project Basing VASH Vouchers and Eligibility, see notes from meeting for specifics.    
· The committee specifically discussed HRA and the difficulty of the systems that add to the challenges in housing veterans with VASH vouchers.  The committee will explore avenues in getting HRA to the table in order to streamline a process that will benefit all interested parties. 
· The committee will continue to explore in receiving an annual number of vouchers for future years, which may solve the issue with Project Basing vouchers. 
Priority #4

· Drug Alliance Meeting 9/10/09– 1500 Prisoners being released

· Shared with the Gaps and Needs Committee
· Mentally ill mandated to seek supportive housing

· Shared with the Gaps and Needs Committee 
Handouts: Matrix - Blanca requested that committee members send her any information to input into the matrix template.
Co-Chair, Hilary Morgan, hamorgan@nyc.rr.com
Co-Chair, Blanca Ramirez, BRAMIREZ@lesc.org
NEXT MEETING WILL BE November 19, 2009  --  10am-11am

Supportive Housing Network of NY, 247 West 37th Street, 18th Floor
Policy and Advocacy Committee Meeting

Page 3 of 3
October 15, 2009-Minutes


