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Continuum of Care Subcommittee
VA Meeting: HUD-VASH Program
September 17, 2009  2:00pm-3:30pm

Henrietta Fishman, Service Line Manager, Visn 3 Homeless Veterans Treatment Programs 
Julie Irwin, Network Coordinator, VA
Latonya Heyward, Community Support Service Manager, VA

Daniel Balkcom, Bronx VAMC
Blanca Ramirez, Co-chair, Policy and Advocacy Subcommittee

Hilary Morgan, Co-chair, Policy and Advocacy Subcommittee

The co-chairs of the Policy and Advocacy Continuum of Care Subcommittee requested a meeting with Henrietta Fishman from the VA to discuss four items: the roles and responsibilities of NYCHA, DHS and the VA with respect to the HUD-VASH program; status of the current vouchers; barriers to veterans obtaining housing, and project-basing VASH vouchers.
Systems Interface
3 agencies working together


NYCHA – VASH vouchers come from HUD to NYCHA


VA – determines eligibility for VASH program


DHS – does apartment inspection, approves move-in

Additionally, DHS was given space in the Chapel Street VA clinic to assist those veterans who do not qualify for the HUD-VASH program 
Current Status
All VASH vouchers for the past fiscal year are distributed. About 75% of the Vets holding them have been unable to secure apartments. The biggest barriers to finding housing are

· Poor credit

· The clientele often have poor credit that results in tenant applications being denied

· Timeline for vet to obtain the one shot deal 

· Once a vet finds an apartment, the time it takes to secure the first months rent and security deposit from HRA, the apartment has been rented to someone else. 
· VA as a newcomer into the affordable housing/supportive housing field

· Landlords may be more reluctant to rent to the VA than a known housing provider

Case Management
· The ratio of 1 to 35 was discussed and it was stated that the staff felt that they could maintain that ratio and provide the needed services to the vets. 
Project-basing VASH vouchers
The VA is more than amenable to project-basing some of their vouchers.  They stated that it has been difficult to come to an agreement with NYCHA on the process for doing this. Both Henrietta Fishman and Julie Irwin stated that housing providers have approached them with interest in project basing the vouchers.  Two barriers that rose through these discussions included, the time it takes to develop the project and the mobility of the Voucher without the guarantee that the VA could replace the voucher.   In addition, Julie Irwin expressed concerns that project-basing would restrict a veteran’s housing choices, all present felt that in the interest of getting the 75% housed, project basing in smaller increments would be helpful.

Eligibility
The HUD-VASH program participant must meet the following criteria and be found eligible by ONLY the VA:

· Must have an honorable discharge

· Must be homeless

· Must have a demonstrated need for case management

· Must meet the income level requirements

· Must not be on the lifetime sex offender list 
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