Policy and Advocacy 

Continuum of Care Subcommittee

August 20, 2009 –Minutes

Present: 
Nick Napolitano- SHNNY, Jessica Katz-HPD,  Elizabeth Henderson-Coalition for the Homeless, Diane Louard-Michel-CSH,   Blanca Ramirez and Hilary Morgan, co-chairs

The following people notified the committee that they would be unable to attend:
Sean Barry, Chris Winward, Kirk Dunbar, China Chung, Robert Robinson
Betty Williams, due to a time conflict, has asked to be removed from the committee.
Review of the 4 priorities of this committee

· Priority #1 - McKinney-Vento Reauthorization 

· Priority #2 -HUD

· Priority #3 - Funding

· Priority #4 -Coordination

All meeting topics will call into one of the 4 priorities. Members are encouraged to add priorities as the need arises.

Today’s meeting dealt primarily with Priority #1 and Priority #2. No items for Priority #3 and #4 were discussed.

Priority #2 –HUD and VA 
VA-local office

As a result of issues regarding the movement of VASH certificates from the VA, we decided to add the VA into this priority.  The committee will work with SHNNY and VA to better determine where the stumbling blocks are occurring in getting the VASH vouchers out.  
It was noted that there might be a disconnect between project based Veterans housing and NYNY III eligibility. Currently there are 6-7 VA project-based VASH voucher projects.  For next meeting chairs will create a matrix outlining the eligibility 
HUD Field office

The Committee Chairs will work with SHNNY to set up meetings with the HUD Field office to express concerns of the CoC.
Nation wide homeless count

At the NAEH conference there was some talk about a new 9 city pilot project in which the homeless count would be more comprehensive than the current point in time count. Committee will research and bring back information to group at next meeting.

Highlights and committee observations of Secretary Donovan’s Keynote at the NAEH Conference Report:

· Interagency Council, will be key through their mission to bring as many agencies to the table in order to prevent and end homelessness.  In creating an opportunity for local, state and federal levels, the council will truly be able to address the multiple needs of ending homelessness.   

· Medicaid and Medicare as a source of funding for services.  The committee discussed the fact the health care reform, specifically Medicaid/Medicare, by connecting homelessness, public and assisted housing program with Medicaid/Medicare, will provide states/cities/counties with additional resources, which many lack at this time.   

· It was discussed that Secretary Donovan will turn to data as a source for information on whether homeless is and continues to prevent and end homelessness.  

Priority #1 - McKinney-Vento Reauthorization 

Section by section Analysis

The committee went through the handout and highlighted the following:

· Definition of Homelessness- addition of families and youth, PTSD and OBSm and domestic violence victims as included categories.  There was some concern that these additional populations added without additional funding, might result in fewer programs targeting the hard-to-serve populations.
· Definition of “at risk of homelessness”- documentation of ‘living in the housing of others’ or ‘severely overcrowded’ (must leave within 14 days) is extremely difficult. Committee will research HUD’s ability to lessen the strict proof currently needed, as this is a great impediment to actually assisting those on the brink of homelessness.   
· Definition of Chronic Homelessness- time was extended from 30 days to 90 days those considered chronically homeless prior to entering an institution.  Though a step in the right direction, the committee felt that this still did not address exiting long term treatment, incarceration, rehabilitation situations. The committee would like this number to be closer to 12-18 months.  This will be researched.
· Transitional Housing – There is still some uncertainty as to whether eligibility for permanent supported housing extends to those coming from transitional housing situations as well as coming from shelter situations. Research will be done and reported back to the group at the next meeting. 
· Increased Admin Fee - Though the HEART Act increases administration fee, the committee continues to state their concern, though there is an increase, the increase in admin fee to 7.5% does not increase overall funding and therefore will be taken out of direct-service dollars.
· Awards for housing – The obligation to begin spending award money 9 months after award, or 24 months for acquisition construction or rehab, created concern that this process will make it difficult, if not impossible, to develop new tax credit housing due to the timing in using funds.  The committee discussed having HPD, providers and syndicators involved in a roundtable discussion to discuss the ramifications of this in creating new housing. 
· High Performance Communities – There does not seem to be a financial or point preference advantage to striving for this designation. Committee will look into the details of this and report back at next meeting.
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