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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, May 15, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.
MEETING MINUTES 
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Amy Reisner, Jon Engel, Jackline Lamiscarre, Joseph T. Kangappadan, Gloria Barrios, Coralita Hendricks, Adrienne Terry, Patricia Havershambrown, Denise Arzola, Jeneatte Ruffin, Carol Gardner, Shamiso Mtangi, Liz Gay, Lauren Pareti, Sean Robin, Linda Shimer, Kathryn Croft, Mary Thaman, Shifra Weisberger, Paul Migliore, Susan Bernstein, Maya Leszczynski, Michael Zuriff, Vera Oziransky, Kirk Dunbar, Lana Hallstern, Merih Anil, Dan Connor, Rita Zimmer, Gerni Oster, Thomas Wong, Tianjiang Wang, Harold Moss, Riva Kelton, Christopher Swords, Mary Beth Maexner, Victoria Gordon, Cathy Fulwood, Conetta Brantch, Blanca Ramirez, Tim Campbell, Jeremy Saunders, Marilou Roumer, Ali Mooney, William Speidel, Irma McEachnie, Linda Camoin, Joanne King, Fred Shack, Patricia Cifaldi, Wanda Thomas, Craig Retchless, Sylvia Gina Hunt, Joey Lopez, Joe Langel, Lorraine Coleman, Robert Robinson, Nick Napolitano, Beng Lee Kam, Carlos M. Diaz, Jim Mutton, Marie B. Philip, Cris Parque, Dave Rouge, Sandra Jackson, Anthony Stasi, Nancy Giagnacova, James F. Woods, Hilary Morgan, Marshall Edwards, and Marvela L. Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing Network (Jeremy Saunders – Proxy), ACL-NYC, The Coalition of Behavioral Health Agencies (Proxy - Adrienne Terry), Housing Homeless Youth and Human Services Council of NYC
At-Large Members:  Betty Williams and Vera Oziransky (Proxy for Wendy Brennan)
Government:  DHS, HPD, DOHMH, OTDA, OASAS, OMH and HRA (DYCD not present)
Consumers:  Formerly Incarcerated, Veterans, Substance Use, Permanent Housing, Mental Health, Families and Developmental Disabilities (HIV/AIDS not present)
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also led the introductions requesting that Steering Committee voting/alternative members identify themselves.  Ken also announced that Vincent Hom (HUD Regional Director of Community Planning) and his staff were present and would be providing a quarterly update later during the meeting’s agenda.
Review and Approval of April 17, 2009 Meeting Minutes 
Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the April 17, 2009 Steering Committee meeting.  
First and second motions made to adopt the minutes from the April 17, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the New York Association of Psychiatric Rehabilitation Services’ (NYAPRS) “We Can Work” New York City Regional Forum scheduled for Thursday, May 21, 2009 from 1-4 p.m. at Bellevue Hospital located on 27th Street and First Avenue, held in the Rose Room, 12th Floor.  She also announced the upcoming series of Juvenile Justice Reform forums scheduled for September 17th and October 29, 2009.  Interested individuals should see Irma at the close of the meeting.
· Ali Mooney (HPD) announced that her agency would be starting early in collecting data and contacting Shelter Plus Care grantees to prepare for submission of the NOFA 2009 renewal application.  She further advised that she sent an e-mail to Shelter Plus Care grantees on May 14, 2009 requesting confirmation of key agency contact information so that make successful contact and facilitate subsequent NOFA 2009 communication updates.
· Nicholas Napolitano (SHNNY) announced the upcoming Supportive Housing Network’s 9th Annual New York State Supportive Housing Conference scheduled for June 9th, 2009 and flyers were provided at the meeting’s registration table.  Interested individuals can register on-line and should visit SHNNY’s website at www.shnny.org and should speak with him at the close of the meeting.
· Betty Williams (At-Large Member) announced recent newspaper articles that announced the closing of some of the Dept. of Homeless Services’ (DHS) Drop-in Centers for elderly populations effective June 30th, 2009, which she expressed concern about alternative housing for these populations.  In response to Betty’s announcement, Co-Chair, Bill DiStefano advised that DHS will be working with the NYC Dept. for the Aging (DFTA) to develop alternative housing plans for the elderly who will be affected by the closings.
· Co-Chair, Ken Robinson, announced the AIDS Housing Research Summit scheduled to take place in Washington, D.C. on June 3-5, 2009 and encouraged interested individuals to attend who can register for the summit by visiting the National AIDS Housing Coalition’s website.  He also strongly encouraged Steering Committee members to visit this website to endorse the international declaration on poverty, homelessness and AIDS, which is in the process of becoming a Congressional resolution.
· Jeremy Saunders (NYCAHN) announced that NYCAHN will be taking two buses to Albany on Wednesday, May 20, 2009 to rally for legislation to extend the 30% rent cap protection for people in NYC living with HIV/AIDS and receiving HASA and other forms of benefits.  Nicole advised Jeremy to send Marvela an e-mail with the flyer to distribute to the Steering Committee list serve.  
Consumer Committee Update
Consumer Co-Chair Rob Robinson provided the following updates on the Consumer Committee’s activities:
· The May 4, 2009 monthly Consumer Committee meeting entailed a debriefing conducted by Aleida Valentin on the successful completion of site visits who also thanked Consumers who participated in the process.
· The Consumer Welcome Kit is the final stages of production and Rob will provide technical assistance to ensure that the document is packaged in a consolidated manner.  He anticipates the presentation of the final draft Welcome Kit in June if all goes well.
· The Consumer Outreach Ad Hoc Committee is in the planning stages of scheduling additional outreach sessions in the outer boroughs of Staten Island and the Bronx during the month of June.
Homeless Prevention and Rapid Re-housing (HPRP) Update

Co-Chair, Bill DiStefano led this segment of the meeting in conjunction with Nicole and Ken and provided the following updates:

· The HPRP process is currently being implemented on schedule and as per the timeline.

· DHS is currently summarizing the public comments and will submit the HPRP application to the NYC Dept. of City Planning later this afternoon (May, 15th, 2009).

· On May 18, 2009, the Dept. of City Planning will submit the HPRP application to HUD.

· On July 2nd, 2009, HUD will approve the HPRP application/plan.

In response to Bill’s update, Ken inquired when the Continuum will be made aware of the approval of the Continuum’s recommendations on the use HPRP funds.  Bill advised that as soon as he is made aware of the status of the Continuum’s recommendations, he will provide an update.  

HUD Update
Co-Chair, Ken Robinson led this segment of the meeting in conjunction with Nicole and Bill and provided the following opening comments and updates:

Co-Chairs Meeting with HUD
· Vincent Hom has been generous in spending time with the Co-Chairs and there are now formal systems of communications in place.
· The Co-Chairs will now meet with Vincent and his staff on quarterly basis and met with Vincent the prior week, where Ken provided the following key headlines on the outcome of the Co-Chairs’ meeting with HUD:
1. In the HUD office, there was a large table with an enormous amount of paper, which was evidence of unexpended funds totaling approximately $6 million from previous years and this pot of money will be returned to the Treasury.  Consequently, the Continuum will focus on ensuring that the current year’s and future years’ allocations of funding will be fully utilized by providers.
2. There are also Shelter Plus Care unexecuted contracts totaling approximately $30 million that may be at risk of not being executed and funding returned to Washington.
3. There is now a requirement for agencies to draw down funding on a quarterly basis.
4. Ken implored that providers schedule face-to-face meetings with assigned HUD Contract Managers to determine the current status of contracts.  He also advised that he has been unsuccessful in scheduling a face-to-face with HUD.  In closing, Ken announced that the next segment of the meeting would entail an update from Vincent Hom.
Update from HUD
Vincent led this segment of the meeting and provided the following updates:

· He confirmed that he did meet with the Co-Chairs to discuss the status of existing contracts.  He also confirmed that there is a large overhang of old contracts with unexpended balances that have expired and will look to recapture all remaining funds.  Where possible, funds will go back into the pool for redistribution and some
of the older funds will be able to be reused.  

· Funds appropriated after 2002 will be extinguished and used to offset the national balance.  He clarified that funds appropriated before 2002 will be returned to HUD’s pool of funding to be used for future national competitions based on inquiries made by Steering Committee members.
· Shelter Plus Care funds totaling $30 million have been approved for the NYC Continuum with no draw downs and HUD will be addressing and looking to resolve this urgent matter.  The term for this pool of funding is five years and many contracts have one two years left, which is of great concern to HUD.  Co-Chair, Nicole Branca further advised that many of the contracts on the list of approved Shelter Plus Care funds are new contracts and requested from HPD to confirm the status of contracts.  HPD provided an update on its portfolio of contracts and did express the need to be able to draw down funds on the front end for construction of new housing projects.
· Vincent advised that he is aware of the concern from many providers on the award and execution of contracts, which he did inform there were some logistical delays resulting from E-snaps, which should have made the process easier.  He also advised that he had some awarded contracts to distribute at the end of the meeting and will process/sign remaining contracts the following week.
· As a part of the new contracting award and execution process, he advised on the following key requirements:
1. As a follow-up to Ken’s announcement, there is a requirement for new expenditures to be drawn down quarterly by grantees and HUD will ensure that contracts with late start dates will be able to drawn down quarterly based on actual start dates.

2. Grantees will now be required to submit management plans outlining prior contract deficiencies.

3. As a part of key administrative tasks in managing contracts, some grantees will be required to better document populations served as HUD is concerned that populations served are indeed homeless according to HUD’s definition.  This also includes Shelter Plus Care needing to document disabled populations as well.
· In closing, Vincent stated that the purpose of his second quarterly visit was to discuss the status of contracts and   outstanding issues as well as to hear/address concerns with the Steering Committee members and providers.  He also introduced HUD Community Planning and Development staff (CPDs) that accompanied him to the meeting (Arthur Treglia and Nicholas who is replacing Michael Litvin as the Program Manager).
In response to Vincent’s update, Steering Committee members expressed the following concerns and questions:

1. What channels of communication will be put in place between HPD and HUD to deal with the current Shelter Plus Care challenges?  Vincent responded that he has regular contact with HPD and they are looking to address this matter.

2. What is the status of contracts that expired April 30th, 2009 and soon to expire on June 30th, 2009?  How will agencies be notified?

3. There were delays in the award and execution of contracts prior to E-snaps, especially with the 1 year contract renewal system.  Also, there are some grant conditions that delay the issuance of contracts.  Vincent responded that there are often times conditions that need to be satisfied prior to issuance of contracts.
4. Can the homeless definition be matched to other definitions?  Vincent responded that HUD’s homeless definition is statutory.

5. What are the conditions for contracts not being executed?  Vincent responded with the following:

· Poor past performance

· Need to submit management plans

· Low rate of occupancy

· Low rate of draw downs of funds

· Persons not technically homeless

· Ineligible costs identified in Exhibit IIs

In closing to this question, Vincent further advised that unexecuted contracts are reviewed by HUD on a case by case basis and that agencies should follow-up in meeting/speaking with their HUD Contract Manager.
6. I currently have contracts that have expired in January and problems could have been worked on months ago.  It would be helpful to let us know prior to the award of contracts if there are unsatisfied conditions that would impede award of contracts.

7. Are contract conditions identified by the HUD Washington office communicated to the HUD Field Office?  Vincent responded it is a combination.

8. Why was the Samaritan bonus not awarded to New York City?  Vincent responded that he had no information although the HUD Field office did have a part in the evaluation of Samaritan applications.  Ken also responded that the Continuum scored five points over the threshold.  Bill advised that he will further explore this outstanding matter, especially since last year the Continuum scored at the threshold.  Nicole further stated that the Continuum should congratulate itself for improvement in the overall score.
9. How did other Continuums score and who received the Samaritan bonus? 

10. How are decisions made given President Obama’s era of seamless government?  Should public information be made available?  Vincent responded that information about a competition is not totally shared with the public.  He also advised that his office provided information on the Continuum’s scoring and inquired if this information was shared.
11. In response to Vincent’s inquiry, the Co-Chairs confirmed that no written notice had been received as to why the Continuum did not receive the Samaritan bonus.  Ken further advised that the reasons stated by Vincent for why contracts are not executed do not apply to why the Continuum did not receive the Samaritan bonus.

12. Nicole provided an update on the Continuum’s scoring as follows:

· New York City’s overall threshold score was 83.25 compared to the national threshold score of 78.25.
· The Continuum scored well in the areas of: Strategic Planning and Performance; Homeless Needs; and HMIS.

· The Continuum scored below the national average scores in the areas of Housing Emphasis and Housing to Services Ratio.

In response to this update some Steering Committee members expressed concern about the areas of improvement that were the same areas as last year, which is disappointing and reasons for under performance need to be identified and addressed.  
13. Bill advised as per Jay Bainbridge (DHS) who was not present that the Samaritan bonus is an ongoing competitive process that has to be improved upon every year. 

14. Lauren Pareti (CUCS) advised that the Continuum has a formal plan in place to address these areas of improvement through the provision of training and technical assistance (i.e. APR, Budget Modification and HUD Compliance).  She suggested that a thorough review and analysis of the details of Exhibit I be conducted to determine areas of improvements.  She also advised that the HUD changed the methodology with more emphasis on what we can control versus needs.
15. Bill further advised that Anthony Stasi (DHS) is currently benchmarking other Continuums to review and analyze Exhibit Is.

16. Nicole inquired as to whether or not this key topic is addressed by forming an Ad Hoc Committee or should it be a topic for the Evaluation standing committee.  Lauren responded that a small Ad Hoc Committee would be appropriate.
17. In closing of his update and dialogue with Steering Committee members, Vincent thanked the Steering Committee and looks forward to attending the next quarterly meeting.  He announced that he had the following signed contracts to distribute and remaining contracts would be signed by the following week:
· BRC

· CUCS

· Heritage Health

· OASAS

· Samaritan Village

· Westside Federation for Senior Housing

· Palladia (distributed earlier in the meeting)

· United Bronx Parents

18. Ken thanked Vincent and advised the Steering Committee that Vincent is holding the Continuum accountable and operates by the book.  He also expressed his belief in two-way accountability and that Steering Committee members should not be in fear of retaliation for following-up with HUD to address unresolved contract matters.  He further advised that e-mails are not illegal and need to be used to have issues heard and documented.
19. In response to Ken’s closing remarks, Vincent advised that all HUD decisions are based on rules and regulations.  Decisions made are not arbitrary and if agencies are not satisfied with decisions made at the local level, then feel free to address issues with the Regional Director’s Office and/or the Inspector General.

McKinney-Vento Reauthorization & FY 2010 Budget
Nicholas Napolitano led this segment of the meeting and provided the following updates:

· With regard to the FY 2010 budget, Nicholas advised Steering Committee members to visit the National Alliance to End Homelessness’ website (www.endhomelessness.org) to view a comprehensive comparison of budgets over the past three years.

· HUD’s budget was released by President Obama with an 11% increase in funding for programs for the upcoming year effective October 1, 2009.’
· One key change in the budget is the allocation of $1 billion in funding to the Housing Trust Fund Corporation to build more affordable housing for low income populations.

· The request for increased McKinney-Vento funding totaling $1.8 billion, which is higher than the current allocation by $120 million, but is lower than what advocates requested ($2.2 billion).  NY Senators signed a letter for the higher requested amount and is hopeful this amount will be passed through Congress.
· The McKinney-Vento Reauthorization passed the Senate attached to another bill as an amendment that will provide foreclosure funding to homeowners.  Because the Reauthorization bill is being attached as amendment to another bill, it has to be presented to the House of Representatives again for conference and it is hopeful that the bill will be passed in June.  He also thanked all who made calls to Senator Schumer who should commend themselves for their efforts.
· Housing Choice Voucher and Section 8 programs’ funding levels are good.

· Section 211 (Elderly), Section 811 (Disabled) and HOPWA programs will all be flat funded.
· In closing, Nicholas recommended that once the Policy and Advocacy Committee is formed, to include the Reauthorization of McKinney-Vento funding at the higher requested amount as a key topic of discussion.
NOFA 2009
Bill led this segment of the meeting and provided the following updates:

· There is no official news on the release of the NOFA.  However, he does anticipate the release of the NOFA some time in June and with potential due date after Labor Day.
2008-9 Evaluation Update – Preliminary Rankings
Anthony Stasi provided the following 2008-9 Evaluation updates:

· The evaluation appeals process was currently underway and a total of six (6) appeals were submitted.

· Three (3) appeals were due to scoring oversights and the remaining three (3) were currently being reviewed by the Steering Committee Co-Chairs.

· Many programs scored well although they were place low on the rankings list.  This was attributed to a large amount of programs that scored extremely well, which resulted in scoring being a bit too heavy where the highest scores were 97.2 and the average score was 92.

· Areas of improvement for the upcoming 2009-10 Evaluation period should focus on a better participation and response rate from Consumer Satisfaction surveys and Mainstream goals and objectives.
HUD Budget Modification Training Update

Lauren Pareti (CUCS) led this segment of the meeting and provided the following updates:

· Compliance training is booked that will cover HUD contract requirements and conditions.  There may also be a need to schedule another future session (flyers were distributed).
· She thanked HUD for a quick approval for Budget Modification training (Phase I and II) and the Continuum is on a tight timeline.
· Most budget modifications have been approved and 60 people attended the three training sessions.
· Phase II of Budget Modification training will entail one-on-one technical assistance to identified agencies that have high potential to prepare successful budget modifications, which will help improve the Continuum’s score. 

· In closing, Lauren advised provides to follow-up with her at the end of the meeting to find out if they are on the list and if determined that agencies are not on the list, then providers should call Lauren for limited assistance.
HMIS Project Update

Anthony Stasi provided the following HMIS updates:
· HUD had an issue with our HMIS APR, in the administrative line. We were not able to draw down any money in the last few weeks due to this issue and we are currently working to resolve this matter.

Steering Committee By-laws Standing Committees

Nicole led this segment of the meeting in conjunction with Ken, Bill and Marvela in providing the following updates and requests:
· Nicole thanked Steering Committee members who volunteered to serve on the following six standing committees, which were officially formed and passed during the April Steering Committee meeting.  

· She also advised that she will request during this segment of the meeting motions to be made to vote in Co-Chairs for the six standing committees so that committees can initiate meetings.
· Marvela conducted a roll call of the current names of volunteers for each standing committee and solicited for additional volunteers.  She requested that standing committee members who have already signed-up to follow-up with her at the close of the meeting to provide contact information.  In closing, she noted that the Evaluation Committee was the only Committee that identified two Co-Chair candidates (Jim Mutton and Michael Zuriff) and there is a need to nominate Co-Chair candidates for the remaining standing committees.
· Nicole advised that each standing committee must have at least one voting government, one voting coalition and one voting Consumer representative.  The two At-large members must serve on at least one standing committee for the upcoming Continuum performance year as well. 

· Ken advised that voting membership’s participation on standing committees will determine whether or not voting members remain in good standing.

· Nicole advised that the Evaluation Committee needs to be formed yesterday and made a request for a motion to be made to vote in the two Co-Chair nominees.

First and second motions made by Lauren Pareti and Fred Shack to approve the installation of Jim Mutton and Michael Zuriff as the Co-Chairs of the Evaluation Committee.  A voice vote was taken and all voted in favor.

In response to the installation of Evaluation Co-Chairs, Steering Committee members expressed the following concerns and requests:

1. There is a need to revisit the Samaritan bonus application process and criteria, which should be a top agenda item.  Bill responded that last year’s application process and competition had significant change where more than one project could apply.

2. There is still a need to determine why the Continuum was not awarded the Samaritan bonus, which should be another top agenda.

3. It is important that HPD receives McKinney-Vento funding in order to increase housing stock in NYC.
4. It is important to review the Samaritan bonus application tool now.  Lauren responded to this suggestion and advised that HUD may change the rules and the Continuum may want to wait for the release of NOFA 2009.
· Bill advised the Evaluation Co-Chairs to contact Anthony Stasi to arrange meeting space and Anthony will also e-mail last year’s evaluation tool.

· Nicole recommended that the next standing committee that should move forward in electing Co-Chairs to initiate meetings is the Policy and Advocacy Committee to have discussions about the McKinney-Vento Reauthorization.  Hilary Morgan and Blanca Ramirez nominated themselves as Co-Chair candidates.
First and second motions made by Sylvia Gina Hunt and Rob Robinson to approve the installation of Hilary Morgan and Blanca Ramirez as the Co-Chairs of the Policy and Advocacy Committee.  A voice vote was taken and all voted in favor.

In response to the installation of Policy and Advocacy, Ken advised that the first task for the Co-Chairs of this standing committee is to ensure that there is adequate voting government membership representation.

· Ken advised that the next standing Committee that is in need of voting coalition membership is the Grievance Committee, which does not have to official begin at the present time, but in the near future.
· In closing, Nicole advised that the Co-Chairs will further review the remaining rosters of standing committees to identify gaps in membership and will follow-up during the June meeting.  She also requested that interested members see Marvela at the close of the meeting.
Other Business
· Rob Robinson reminded Steering Committee members of the upcoming public hearings on public housing with Maxine Waters in six major cities.  New York’s hearing is scheduled for August and he will have an update on the actual date during the next scheduled Steering Committee meeting.

· Ken and Nicole advised that there will be a June Steering Committee meeting, which they anticipate will be short. During that meeting, they will look to provide an update on the NOFA 2009 and to determine if meetings will be scheduled for July and August.

· Rob also announced that meeting space at Genesis Apartments will be available for the next Continuum performance year and thanked HELP USA for providing free space for Consumer and Steering Committee meetings.

· In closing, Ken asked that Steering Committee members assist Consumers in breaking down the meeting space.
First and second motions made by Sylvia Gina Hunt and Jonny DeFranco to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 12:00 p.m. 
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