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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2009–2010
April 16, 2010
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 

New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD
Present:

Co-Chairs:  Ken Robinson, Nicole Branca and Eileen Lynch
Attendees:  Nicholas Napolitano, Sandra Jackson, Cris Parque, Michael Zuriff, Jason Lippman, Joey Lopez, Betty Williams, Joanna Weissman, David Rouge, Jeffrey Seward, Carlos M. Diaz, Julie Irwin, Craig Retchless, Lorraine Coleman, Linda Camoin, William Speidel, Sylvia Gina Hunt, Lawrence Taylor, Robert Robinson, Beng Lee Kam, Joseph T. Kangappadan, Irma McEachnie, Cathy Fulwood, Dan Connor, Kay Binns, Iline Chung-Eddie, Riva Kelton, Paul Migliore, Lilia Parks, Suzanne Sperling, William Miecuna (HUD NYC Local Office), Noel Concepcion, Jackline Lamiscarre, Frank Clark, Merih Anil, James Hunter, Tamika Byam, Steven Riell, Patricia Haversham-Brown, Rita Zimmer, James F. Woods, Elizabeth Warren, Jonathan Werlin, Carol Sainthilaire, Dennis Culver, Lauren Pareti, Tianjiang Wang, Maya Leszczynski, Kathryn Croft, Mary Thaman, Coreen Young, Soeiv Jorg, Smith Rodes, Carol Allette, Samarah Fine, Elizabeth Henderson, Robin Monn, Sheila Singleton, Christina Mansfield, Danielle Brown, Stephen O’Rourke, Patricia Cifaldi, Kim O’Neale, Kevin Rente, James Haynes, Gloria Berrios, Reggie Gibson, D. Watts, Sara Frost, Bryan Ellis, Ted Monaghan, Kristen Edwards, Deborah Rose, Paula Grechstein, Shari Siegel, Aleida Valentin, Marvela Guice-Van Dyke (DAH Consulting, Inc.)

Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth (NYCAHN not present)
At-Large Member:  Betty Williams 

Government: DHS, DOHMH, OTDA, OASAS, VA, HPD, OMH (DOC not present)
Consumers:  Veterans, Chronically Homeless, Permanent Housing, Developmental Disabilities, Formerly Incarcerated/Parolee and Mental Health (Families and HIV/AIDS not present)
Introductions and Welcome

Co-Chair, Ken Robinson, officially opened the meeting, welcomed all attendees and led the introductions.  
Review and Approval of February 19, 2010 Monthly Meeting Minutes 

Co-Chair Nicole Branca requested that a motion be made by the Steering Committee to adopt the minutes from the February 19, 2010 Steering Committee monthly meeting.
First and second motions made by Joey Lopez and James F. Woods to adopt the minutes from the February 19, 2010 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
· Announcements

· Irma McEachnie (Voting Consumer – Mental Health) announced the National Alliance on Mental Health (NAMI) Walk, will begin at the Brooklyn Bridge scheduled for May 8, 2010.

· Consumer Committee Update

1. Consumer Committee Co-Chair Rob Robinson provided the following Consumer Committee updates:

2. Although the Consumer Committee did not meet on April 5, 2010, the Consumer Outreach Committee will move forward in conducting two (2) outreach sessions at Pathways to Housing and one (1) at the Ali Forney Center during April and May.

3. Consumers who attended mandatory site visit training on Friday, February 26, 2010 in the midst of severe snow storm were actively conducting annual site visits during the month of March.

1. NOFA 2010
1. Joanna Weissman (DHS) provided the following NOFA 2010 updates:
2.  The CoC received the Grant Inventory Worksheet from HUD, which provides a preliminary list of eligible renewal programs.

4. Programs appearing on the Grant Inventory Worksheet were distributed to CoC providers on April 2, 2010 for providers to review and reconcile all eligible programs included and not included on the preliminary list of eligible renewal programs.

5. Today (April 16th, 2010) is the deadline for CoC providers to confirm/submit to DHS lists of all eligible renewal programs.

6. Eligibility criteria for renewal programs are any projects that will expire throughout 2011 and 2004/2005 awardees of multi-year contracts.

7. In closing, Joanna advised that there was no firm date on the release of NOFA 2010 and HUD will upload the Grant Inventory Worksheet on June 4th, 2010.  She again advised CoC providers the importance and urgency to confirm/submit to DHS lists of all eligible renewal programs today (4-16-10) by close of business.
· In response to Joanna’s updates, Steering Committee members expressed the following concerns and inquiries:

· Paul Migliore inquired about confirmation of the number of HPD renewal programs.  Dave Rouge (HPD) responded that there were approximately 55 Shelter Plus Care grant renewal programs.   

· Federal Budget Update

· Nicholas Napolitano (SHNNY) provided the following federal budget updates:
1. HEARTH Act Draft Regulations

2. Federal advocates are anticipating that draft regulations will be released some time in the spring of 2010, at which point there will be a period of public comment.  Final HUD regulations were supposed to be released no later than May 20, 2010.  The regulations will be released later the targeted release date.  Regulations are supposed to go into effect 3 months after the final regulations are released or no later than November 20, 2010.

1. Interagency Council on Homelessness
2. Barb Poppe is the new Executive Director who has 25 years of experience working with housing-related organizations.  She introduced supportive housing to Columbus, Ohio.  She will be drafting the first federal 10 year plan to end homelessness, expected to be released in May 2010.  She will be sharing this plan at the Network’s 10th Annual New York State Supportive Housing Conference on June 10th (conference brochures were made available at the sign in table with details on the event and registration sign-up/RSVP process).

1. National Housing Trust Fund
2. The National Low-Income Housing Coalition has launched a new national sign-on letter campaign, calling on Congress to take immediate action to provide the initial $1 billion to fund the National Housing Trust Fund.  Local, state, and national organizations, including nonprofits, congregations, labor unions, corporations, and government agencies are asked to sign the letter: www.nlihc.org/sign .  The fund was created in 2008 to address the severe shortage of rental units affordable for the lowest income individuals and families but has not yet been funded.  The President proposed funding in his FY10 and FY11 budget requests, but Congress has failed to appropriate the funding.  Once funded, NYS would receive an estimated $122 million: 75% would be used to build housing for those at 30% or lower of the area median income ($16,150 for an individual); 25% would be used for those no higher than 50% of the area median income ($26,900 for an individual).

1. HUD’s Housing and Services for Homeless Persons Demonstration Project

2. This project will pair 10,000 new vouchers -- 4,000 for chronically homeless individuals and 6,000 for homeless families with services funding from the Department of Health and Human Services and the Department of Education.  The goal of the project is to stimulate local planning and cooperation among Public Housing Authorities, service providers and school-based homeless liaisons, building upon the collaborative approach fostered by the McKinney-Vento Continuum of Care process.

3. Both programs would allocate vouchers competitively based on a housing authority demonstrating partnerships with state and local health and service agencies.  HUD, HHS, DOE and the Interagency Council on Homelessness will jointly develop the award criteria.

Site Visit Update

1. Joanna led this segment of the meeting in conjunction with Aleida Valentin and provided the following updates:
2. Joanna and Aleida commended and thanked Consumer Committee members who actively participated in the annual site visit process.  They also thanked the new site visit team members who participated in the process.
3. Aleida reported that although there were some minor glitches in the site visit process (total 24 site visits), programs that received site visits were receptive to the process, which was viewed as a fair process.
4. Ken commended and thanked Aleida for her effective oversight and coordination of the annual site visit process.
5. Joanna reported that preliminary scores were sent to providers on April 14th, 2010.  Scores determine the ranking that is entered into E-snaps as a part of the NOFA process.
6. Joanna advised that appeals are due to DHS on May 12th, 2010 and final rankings will be released on May 27th, 2010.
HMIS Update

1. Joanna provided the following HMIS updates:
2. HUD issued final revised HMIS standards, which need to be implemented by June 1st, 2010.
3. Most of the CoC providers are using the AWARDS system.
4. CSV specifications have not yet been received for agencies that perform uploads.
5. New HMIS updates will be communicated via the NYC CCoC distribution list.
6. Joanna reconfirmed that uploads are to be performed on monthly basis as required by HUD.
7. HMIS financial assistance reimbursements were still being finalized.
8. DHS is still waiting for HUD to transition the HMIS grant.
9. New HMIS financial assistance forms will be forthcoming.
In response to Joanna’s update, Riva Kelton thanked DHS for any HMIS financial assistance made available.
1. Status of Contract Awards

2. Nicole led this segment of the meeting and requested a show of hands of CoC providers who still had not received awarded contracts from HUD for the current year, where there was a significant show of hands.

1. In response to Nicole’s inquiry, Steering Committee members commented and expressed the following:

2. Jim Woods stated that he was advised by HUD that no contracts were sent out.

3. Steering Committee Co-Chairs said that they will immediately follow-up with HUD.

4. Rita Zimmer stated that she had been in contact with HUD Contract Managers and was advised of changes in staffing at HUD along with changes in the E-snaps process.  She also expressed concern about the lack of leadership in the Policy and Advocacy Committee as this was an area that the Committee was charged to oversee.  Rita offered to convene a meeting with the Policy and Advocacy Committee, but could not take on a leadership role.

5. Paul Migliore expressed that this is an ongoing effort and all of New York City needs to go to Congressional Representatives.

6. Ken advised that more formal complaints from CoC providers need to be submitted to HUD.

7. Riva inquired if there was a HUD contract award deadline.

8. Rita expressed the need to meet with Vincent Hom and to take to the meeting the total number of contracts and total dollar amount.  She also expressed the need to make a more concerted effort in addressing pending contract awards.

9. Nick volunteered to compile data in conjunction with CoC providers via e-mail pertaining to pending contract awards.

· As per Ken’s request, Marvela conducted a roll call from CoC providers and their projected number of pending contract awards listed below:

· Ali Forney Center – 1 contract

· Bronx Works – 2 contracts

· Common Ground – 1 contract

· BRCS – 2-3 contracts

· Lenox Hill – 1 contract

· Urban Resource Institute – 1 contract

· Harlem United – 1 contract

· HPD – 35 contracts

· OASAS – 10 contracts

· MHA – 2 contracts

· Samaritan Village – 2 contracts

· Heritage Health and Housing – 2 contracts

· Goddard Riverside – 2 contracts

· Project Hospitality – 1 contract

· Bridge – 4 contracts

· Palladia – 3 contracts

· Urban Justice – 1 contract

10. Women In Need – 4 contracts

11. Jim Woods advised that a lot of CoC providers were not available as they regularly are.

12. Steering Committee members also suggested that anecdotal stories need to be included with the compilation pending contract award data.

13. A Steering Committee member announced that NYCHA was receiving $25 million from HUD.

14. Cris Parque expressed the need to provide comprehensive data and inquired if DHS had access to data.  She also expressed a sense of urgency to identify candidates for the vacated Policy and Advocacy Co-Chair slots.

15. Rob Robinson expressed the need to escalate the matter.

16. Dave Rouge (HPD) expressed how non award of contracts impedes the construction of new units.

· HUD representative Bill Miecuna made himself known based on the request from a Steering Committee member and reported the following:

· A total of 250 renewal contracts have come across his desk and 100 more in the in cue.

· Vincent Hom is currently signing off renewal contracts today and early the following week.

· HUD is currently undergoing changes in staffing.  He currently has a staff of three (3) with increased responsibilities and will provide an updated organization chart.

17. He provided his contact information (William.a.Miecuna@hud.gov and 212-542-7442.).

· Ken summarized the strategy to be implemented to address non-awards:

· Steering Committee Co-Chairs to contact Vincent Hom.

· Rita Zimmer is willing to convene and participate in the Policy and Advocacy Committee, but cannot take on the role of Co-Chair.

· Nick Napolitano offered to collect and compile information on non-awards and to copy Rita.

· Since there had been no movement yet on renewals, Nicole offered to invite senior staff from the offices of Senator Chuck Schumer and Senator Kirsten Gillibrand to attend the May Steering Committee meeting. 

· Providers should include anecdotes with the compiled data on non-awards. 

Steering Committee Standing Committee Reports & Discussions

18. Evaluation 

1. Co-Chair Michael Zuriff provided the following updates:
2. In the context of the evaluation process that is currently being completed, the Committee will be looking at some issues that have arisen from this process.  
3. There were ten programs that received exemption status from the ranking ranking process.  This was mostly due to grants being operated by current grantees for less than one (1) year.  
4. The Committee may be looking at how to provide a score and a ranking for these programs.  Currently, these programs are ranked on the bottom.  
5. In addition, there were many programs claiming exemptions for the chronic homeless section of the evaluation.  
6. Many programs claiming exemptions on this section were programs serving families in 75% or more of their beds.  The Committee will review exemptions for this section as well.
7. There is no committee meeting scheduled, as the HEARTH Act regulations may change the way in which this Continuum evaluates the programs. 
8. Michael advised that year, once the NOFA was released, the Evaluation Committee removed the housing-to-services section of the evaluation, as it was no longer relevant.
9. The Committee will want to meet as soon as the HEARTH regulations are released, as the evaluation instrument needs to be approved by the Steering Committee by early fall in order for a November 2010 release of the instrument.  
19. Policy & Advocacy
20. Nicole advised that Hilary Morgan and Blanca Ramirez left their respective organizations and would no longer be serving as Co-Chairs for the Committee.   Consequently, she expressed the need to fill the open Co-Chair slots as this Committee will be helpful in reviewing and responding to the implementation of the HEARTH Act as it pertains to the Continuum’s priorities.
21. Gaps & Needs

1. Co-Chair Cris Parque provided the following updates:

2. The Committee met on April 6th, 2010 and continues to administer a thoughtful approach and methodology in identifying gaps and needs based on defined homeless population categories (i.e. domestic violence, HIV/AIDS, Veterans and Re-entry). 

3. The next scheduled meeting is May 4th, 2010 where the Committee will discuss domestic violence and HIV/AIDS populations.

4. The June 1st, 2010 meeting will cover Youth and Cris invited Joey Lopez (Ali Forney Center) based on his expertise with homeless youth populations to attend the meeting and he accepted.

5. The July 6th, 2010 meeting will cover Re-entry populations.

6. In closing, Cris requested that Steering Committee members to forward any relevant data to her. 

22. Grievance Committee

23. Co-Chair Linda Camoin announced that there were no updates and the Committee was currently reviewing and finalizing a filed grievance.  She also requested that Committee members meet briefly after the close of the meeting.
24. Nominating Committee

25. There were no updates reported by Nominating Committee Chair Joey Lopez.
· Data Management Committee
· Joanna advised that the Data Management Committee officially convened and has held two meetings.  
· Other Business

1. Nicole announced the following other business updates:

2. A crisis mode currently exists in Albany and SRO support services, Supportive Housing for Families and Young Adults (SHFYA) and NY NY III (AIDS housing) programs are all at risk of severe budget cuts.

3. She requested that Steering Committee members approach their Executive Directors, Boards families and friends to call the Assembly and Senate to advocate to not to impose budget cuts for these programs.

4. DHS is currently holding a draft letter to be sent to providers informing them of a 17% reduction in program budgets.  SHNNY has asked that DHS hold off on distributing the letter.

5. SHFYA is supposed to be funded at $5 million.  The Senate requested a full restoration, but the Assembly only approved $1.7 million as a stale mate currently exists in Albany.

6. If SHFYA is not fully funded OTDA will not impose across the board budget cuts, rather they will fund fewer programs and will issue a new RFP.

7. NY NY III for HIV/AIDS supportive housing (scatter and congregate sites) is supposed to be funded at $6 million and there is only $3.8 million in the budget.

· Political representatives in Steering Committee members’ districts need to be apprised of the urgency of this matter to prevent severe budget cuts.

· Suzanne Sperling inquired about the implementation of the electronic APR process.  Lauren advised that in the very near future the CoC should expect to receive the electronic APR process and to use the paper form for now.

· Ken announced that moving forward the NYC CCoC Steering Committee preamble will be recited at the beginning of every monthly meeting, which states the overall purpose and charge of the Steering Committee.
First and second motions made by Lawrence Taylor and Sylvia Gina Hunt to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:45 a.m.
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