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Consumer Committee Meeting
March 8, 2010
Genesis Apts. Building – 113 East 13th Street – Lower Level Conference Rm.

New York, NY

6:00 PM – 8:00 PM
MEETING RECORD
Co-Chairs Present:  Cameron Craig & Rob Robinson
Present:  Jackline Lamiscarre, LaVerne Holley, James R. Branch, Patricia Cifaldi, Levy Rafael, Anthony Robinson, David Krass, Lawrence Taylor, Toby Pugh, Wanda Thomas, Frank Clark, William Speidel, Barry Howard, Marilou Roumer, Beng Lee Kam, Albert Heard, Elder Romel Viel, Michelle Jackson Bloom, Shenika Whiltshire, Irma McEachnie, Geano Thompson, Sylvia Gina Hunt, Marvela L. Guice-Van Dyke (DAH Consulting, Inc.) 
Welcome and Introductions
· Consumer Co-Chair, Robert Robinson opened the meeting and welcomed all meeting attendees. 
· During the introductions segment of the meeting, Rob and Cameron further requested that meeting attendees speak to be heard, be clear and concise in identifying themselves during introductions where applicable by:
1. Stating their Consumer Committee voting/alternate categories;
2. Stating their homeless status (if homeless or not);
3. Stating organizations of relevant affiliation; and
4. Stating what homeless and/or supportive services they are accessing or utilizing.
· Rob recited the Consumer Committee meeting rules and protocol.
Opening Remarks
· Marvela welcomed all meeting attendees and expressing that she was pleased to see the turn out of meeting attendees (current and new).  She advised that the meeting’s agenda was very streamlined, the need to focus on agenda items so that the meeting can be conducted in an efficient manner and end well before 8:00 p.m.  She also advised that Aleida Valentin would not be in attendance for evening’s monthly meeting.
· Co-Chair, Cameron Craig thanked and commended all Consumers who successfully attended mandatory Site Visit training held on February 26, 2010 in the midst of a major snow storm. 

Review & Approval of February 8, 2010 Meeting Minutes

· Co-Chair, Cameron Craig made a request from the Consumer Committee to make a motion to approve and adopt the February 8, 2010 meeting minutes.
First and second motions made by Sylvia Gina Hunt and Frank Clark to approve and adopt the amended February 8, 2010 meeting minutes.  A voice vote was taken and all voted in favor to approve the meeting minutes.
Announcements 

Prior to announcements being made, Cameron and Rob advised Consumers to be concise and succinct (no more than 30 seconds indicating the name of events/activities, date, place, your names and time only) in making verbal announcements and also encouraged Consumers to send e-mail announcements to www.nycccoc@gmail.com.  Marvela further advised Consumers to follow-up with one another to find out the details of meetings and events that were announced and the importance of networking amongst peers. 
The following announcements were made:
· Irma McEachnie (Voting – Mental Health) announced the upcoming Consumer Federation Leadership training scheduled for March 18, 2010.  She requested that interested individuals follow-up with her at the close of the meeting for further details on the training event.
· Irma also announced that she could not attend the mandatory Site Visit training because she fell and injured her leg during the snow storm.  Marvela and Cameron commended Irma’s efforts and advised that she take care of her health as a top priority.

· Jackline Lamiscarre announced a newspaper article she read that discussed a Wall Street bail out that revealed a $3 billion surplus.

· Elder Romel Viel announced the upcoming CPAC and UFF Lobby Day 2010 scheduled for March 9, 2010 in Albany.  He requested that interested individuals follow-up with him at the close of the meeting for further details on the event and provision of transportation.

· Barry Howard announced homeless services provided by Community Voices Heard in Brooklyn, Manhattan and now the Bronx.  He requested that interested individuals follow-up with him at the close of the meeting for further details on services provided by the organization.

Protocol for Distribution of Consumer Transportation & Stipends

· Marvela announced Consumers who attended the February 8, 2010 Consumer Committee monthly meeting would be given transportation fare and/or stipends (voting and alternate members only).
· She advised that effectively immediately she will distribute stipends and transportation fare based on Consumer attendance sign-in sheets.
· She also advised that Consumers will no longer need to line up like children to wait to receive transportation fare and stipends.  She asked for full cooperation from Consumers reminding the Committee of past meetings where she was hovered over and bombarded as if people were acting like cattle in a heard.
· In closing, Marvela requested that Consumers be patient with the process and be seated like clients in a bank waiting for their names to be called to be serviced by a Personal Banker.
Consumer Outreach Committee Update
· Consumer Co-Chair, Cameron Craig led this segment of the meeting and provided the following updates:
1. The Consumer Outreach Committee (facilitated by Iline Chung-Eddie) conducted an outreach session at Rico’s Place (Permanent Housing) on January 25, 2010.
2. Additional outreach sessions will be scheduled by Rob with Steering Committee members Robyn Gundy (The Palace) and Joey Lopez (Ali Forney Center).
3. Marvela advised that Tamika Bynum (Pathway’s to Housing) approached her at the February monthly Steering Committee meeting requesting that a Consumer outreach session is scheduled with her agency.  Rob agreed to take the lead in contacting her.
4. Cameron announced that during a site visit at Jackson Court, the Program Director was receptive to Cameron’s solicitation to conduct a Consumer outreach session during the agency’s community meetings held on Thursdays.  Cameron agreed to take the lead in scheduling this session.
5. Cameron requested that Consumers who are conducting site visits to appropriately approach Program Directors to request that the Consumer Committee be given authorization to conduct Consumer outreach sessions.  He also asked that Consumers put their best feet forward when soliciting Program Directors and to also ask if agency staff can serve as guest speakers at future Consumer Committee monthly meetings.
6. Jackline Lamiscarre requested that in future Outreach Committee updates that the types of homeless services providers and services be provided, which was duly noted by Marvela.
7. Frank Clark also announced that as a member of Pathways to Housing (services NY NY III clients only – assisted living), the organization holds every last Friday of the month general membership meetings where is has consistently solicited for Consumers to attend NYC CCoC Consumer Committee monthly meetings.
8. In closing, Marvela thanked Consumers for conducting formal and informal outreach for new Consumer membership.  She also advised that outreach efforts take time and do not always yield an increase in membership.  It is more important to bring the right people to Consumer Committee meetings.  It is also important not to advertised and attract new membership based on false information such as the purpose of the monthly Consumer Committee meetings is to receive refreshments, transportation fare and/or stipends.
9. Cameron further advised that in order to attract and retain new and current membership, Consumer Committee members must refrain from airing out dirty laundry about what they like and dislike about the Consumer Committee, Steering Committee, the process and each other.  He expressed the positive participation means more power for the Consumer Committee.
· In response, to the Consumer Committee Outreach Committee update, LaVerne Holley (voting – Formerly Incarcerated/Parolee) facilitated a round robin discussion to educate new attendees one of which was a provider staff member (Albert Heard – Henry Street Women’s Residence), on the purpose, priorities, roles, key events and responsibilities of the Consumer and Steering Committees.  
· The discussion was quite productive and allowed for Consumers (Lawrence Taylor, Wanda Thomas, Levy Rafael, David Krass, Jackline Lamiscarre and Frank Clark) to impart their knowledge of the Steering and Consumer Committee’s priorities and processes as well as their perspectives and experiences.  
· Marvela commended the Consumers in sharing their accurate knowledge of the Steering and Consumer Committees’ priorities and processes.  This was the first time she heard in the four (4) years of facilitating Consumer Committee meetings, Consumers effectively communicating their knowledge in such a comprehensive fashion.  She further summarized the purpose, priorities, key events, roles and responsibilities of the Consumer and Steering Committees.
Steering Committee Standing Committees (Consumer Reporting)

· No updates were provided for the month of February from Consumers who are active members on Steering Committee Standing Committees.
Steering Committee Updates
· Marvela led this segment of the meeting and provided the following Steering Committee reminders and updates:

1. Evaluation Process - all portfolios have been reviewed and have been received preliminary rankings.  Provider agencies that receive scores in the bottom 10%, will receive a mandatory site visit.
2. Site Visits – Site visit teams will be compromised of a three members (Government, Coalition and Consumer).  On behalf of Aleida Valentin, the Steering Committee Co-Chairs and the Department of Homeless Services, Marvela commended all Consumers who attended mandatory site visit training on February 26th, 2010 during one of the worst snow storms of the year.  She also again thanked Irma for her attempts to attend training who injured herself en route to training.  She thanked Anthony for expressing his interest to participate in the site visit process, but was unable to attend training because he was hospitalized.
· Marvela and Cameron provided a review of the over purpose and process for site visits.  They further clarified that this is not a punitive process, but a process used to advise agencies on how to become more compliant in documenting the performance and processes for their respective agencies relative the annual evaluation renewal process mandated by HUD and overseen by the Department of Homeless Services.
· All Consumers who attended site visit training can participate in site visits.
· A total of 24 site visits will be conducted.
· Consumers are not to contact Marvela or Aleida, but should contact their team leaders to confirm scheduled site visits and locations.  Consumers should expect to receive calls from their team leaders a day before scheduled site visits.  Marvela further advised Consumers to be proactive in contacting their team leaders as well.
· Cameron recommended that Consumers conduct dry runs in travelling to scheduled site visit locations.
· Based on an inquiry made by Wanda Thomas (voting – Families), Marvela firmly advised that Consumers are not to contact agencies scheduled for site visits.  Contact will be made by site visit team leaders.
· Beng Lee Kam (voting – Developmental Disabilities) strongly advised Consumers to follow the directions of their team leaders, to be quiet, listen, not to ask unnecessary questions and to follow the process. 
· Cameron advised Consumers to review the materials received during site visit training, to be quiet especially when Aleida Valentin is asking questions as well as team leaders during site visits.  He further advised that Consumers review the site visit checklist to become very familiar.  He firmly requested that Consumers remain objective when conducting site visits despite their previous experiences with homeless services provider agencies.
· Marvela reviewed the types of general and performance-based questions that are documented on the site visit checklist to further demonstrate the types of questions asked during site visits.
· In closing, she advised Consumers new to the process to touch base with her at the close of the meeting for further coaching.
3. February 19th, 2010 Steering Committee Meeting – Marvela provided an update on the discussion led by guest speaker, Vincent Hom (HUD Director of Community Planning), who discussed major changes for HUD’s McKinney-Vento pool of funding, which will be replaced by the HEARTH Act.  Under the HEARTH Act, there will now be one pool of funding and a lot of changes in how funding will be awarded and administered.  She advised Consumers to attend future Steering Committee meetings to learn first hand more about the implementation of the HEARTH Act.  More information will be provided as information becomes more crystallized.
4. Steering Committee Meetings - Marvela advised that it takes a full cycle to understand the Steering Committee process.  Sylvia Gina Hunt strongly advised Consumers not to air out their personal issues during Steering Committee members and that Consumers should bring a pad to meetings.  Lawrence Taylor advised that Consumers need to learn how to better actively listen during meetings, which is the only way Consumers will learn the Steering Committee process.  Wanda Thomas expressed how she learns the Steering Committee process and is interested in being a part of the larger Steering Committee process, at the table with pad and pen acting in a professional manner.  In closing, LaVerne Holley advised that the Consumer Committee is one third of the Steering Committee voting membership and the importance of voting as a block, not in a fragmented fashion.
Other Business

· Cameron thanked new and return Consumers for their active participation and encouraged them to attend future Consumer and Steering Committee meetings.

· Marvela reminded Consumers to conduct themselves accordingly as she will implement the new distribution process for transportation fare and stipends.

First and second motions made by Lawrence Taylor and Levy Rafael to adjourn the meeting at 7:30 p.m.  A voice vote was taken and all voted in favor of adjourning the meeting.
Consumer Committee Meetings:
· June 7, 2010, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· July 2010 meeting date to be determined. 
Steering Committee Meetings:

· May 21, 2010, 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level)
· June 18, 2010, 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level)
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