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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, April 17, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.
MEETING MINUTES 
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Cris Parque, Valerie Bharton-Richardson, Sean Barry, Michael Zuriff, Jason Lippman, Joey Lopez, Chris Winward, Jay Bainbridge, Anthony Stasi, Ali Mooney, David Rouge, Linda Camoin, Lorraine Coleman, Caren Abate, LaVerne Holley, Joseph T. Kangappadan, Sylvia Gina Hunt, Jonny DeFranco, William Speidel, Marilou Roumer, Robert Robinson, Irma McEachnie, Patricia Cifaldi, Wanda Thomas, Iline Chung-Eddie, Cameron Craig, Beng Lee Kam, Joanne King, Grace Anderson, Wayne Anderson, Hilary Morgan, Linda Matheis, James F. Woods, Riva Kelton, Paul Migliore, Benjamin Vines, Jackline Lamiscarre, Kelly Agren-Barajas, Carol Gardener, Noel Concepcion, Jonathan Engel, Richard Lou, Mario Hamblin, Shamiso Mtangi, Kathryn Croft, Adrienne Terry, Althea Brooks, Deborah Dickerson, Mary Thaman, Norm Fishman, Neibaur McCarrey, Linda Shimer, Cathy Fulwood, Deborah Edwards, Amy Reisner, Kirk K. Dunbar, Susan Buchanan, Jonathan Werlin, Stephen O’Rourke, Kristen Edwards, Cara Ghigliotty, Merih Anil, Smith Rodes, Allison Wendell, Mary Beth Maexner, Lawrence Taylor, Louis A., Gerni Oster, Tianjiang Wang, Maya Leszczynski, Susan Bernstein, Valerie Durendo, Shari Siegel, Rita Zimmer, Kyela Gwyn, Holestine Aiken, Liz Gary, Jeanette Ruffins, Harold Moss, Kimberly Jones, James Haynes, Minjung Park, Arthur Harrington, Terry Troia, Frank Clark, Marvela L. Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth and Human Services Council of NYC
At-Large Members:  Betty Williams and Bibi Shah (Proxy for Wendy Brennan)
Government:  DHS, HPD, DOHMH, OTDA, OASAS and OMH (HRA and DYCD not present)
Consumers:  Formerly Incarcerated, Veterans, Substance Use, Permanent Housing, Mental Health, Families, HIV/AIDS and Developmental Disabilities  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also led the introductions requesting that Steering Committee voting/alternative members identify themselves.
Review and Approval of March 20, 2009 Meeting Minutes 
Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the March 20, 2009 Steering Committee meeting.  
First and second motions made by Carlos Diaz and Sylvia Gina Hunt to adopt the minutes from the March 20, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the Times Square Health Fair that will provide free screening and counseling scheduled for April 23, 2009 from 10 a.m. to 2:00 p.m.
· Irma also announced the April 25th, 2009 “Mental Health Film Festival” to be held at St. Francis College in Brooklyn beginning at noon and lunch will be served.  Interested individuals should see Irma at the close of the meeting.    
· Irma’s final announcement was the May 9th, 2009 “NAMI Walks NYC” street walk that will take place starting at the South Street Seaport, crossing over the Brooklyn Bridge and ending in Brooklyn.  Interested individuals should see Irma at the close of the meeting or can visit the NAMI Walks’ website at www.namiwalksnyc.org.
· Tianjiang Wang from the Center for Urban Community Services (CUCS) announced 2009 HUD Budget Modification training sessions scheduled for April 30th  (2-4:30 p.m.) and May 1st (9:30 a.m.-12 p.m. and 1-3:30 p.m.).  Training sessions will be held at CUCS’ training room located at 198 E. 121st Street, 5th Fl., NY, NY (flyers were distributed).
· Tianjiang also announced 2009 HUD Compliance training, a one-time offering, scheduled for May 27th (9:30 a.m.-5:00 p.m.).  The full-day training session will be held at CUCS’ training room located at 198 E. 121st Street, 5th Fl., NY, NY (flyers were distributed).  
· Marvela advised Steering Committee members who register for training to confirm via the CUCS e-mail contact address.  Marvela will also send out e-mail reminders regarding the above two important HUD training offerings.
· Frank Clark announced the Brooklyn Tenant Rally scheduled for April 17th at 6:30 p.m. located at the House of the Lord Church, 415 Atlantic Avenue, Bklyn., NY (flyers were distributed).
· Frank also announced a housing rally with Christine Quinn scheduled for April 23rd located at Hope Community Center on 103rd Street in upper Manhattan.
· Consumer Co-Chair, Rob Robinson announced the Left Forum scheduled to take place April 18th at Pace University in Manhattan, where he will serve as a guest panelist representing the Right to the Center.  Interested individuals should see Rob at the close of the meeting.  He also advised that he could get the $45 entrance fee waived.
Consumer Committee Update
Consumer Co-Chair Rob Robinson provided the following update on the Consumer Committee’s activities:
· The April 6, 2009  monthly Consumer Committee meeting was lively, focused and included the following key topics of discussions and updates:
1. Consumer purpose, roles and responsibilities were revisited, discussed and clarified.
2. The importance of Consumer attendance and participation at Steering and Consumer Committee meetings was discussed and reinforced.
3. Outreach activities for new Consumer members has increased and two outreach sessions were conducted at CAMBA in Queens and the Yorkville Pantry in Manhattan by Rob and China Chung-Eddie respectively.
4. The Consumer Outreach Committee will focus on conducting additional outreach sessions in the remaining boroughs before the end of June.
HUD Update
Co-Chair, Bill DiStefano led this segment of the meeting in conjunction with Nicole and Ken and provided the following updates:

· The Continuum unofficially received word from HUD on the 2008 NOFA national threshold score.  Officially, HUD will conduct a national webcast debriefing of the 2008 NOFA national threshold score on Wednesday, April 22, 2009 from 11:00 a.m. to 1:00 p.m.

· Nicole advised that the Co-Chairs will be scheduling a follow-up meeting with Vincent Hom of HUD to get more details on the Continuum’s score.  The Continuum is also due a follow-up quarterly visit from Vincent Hom in either May or June and will advise Steering Committee members on actual date once confirmed.

· Ken expressed concern that the Continuum is still in the dark about outstanding issues that have still have not been addressed by HUD (i.e. an explanation why the Continuum was not awarded the Samaritan bonus), which is quite frustrating.  He also advised Steering Committee members to remember Vincent’s e-mail address (Vincent.Hom@hud.gov) to continue to address their concerns and unresolved matters.

· Nick Napolitano from the Supportive Housing Network of NY (SHNNY) provided an update on the status of the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act – legislation to reauthorize HUD’s McKinney- Vento Assistance Grants Program and provided the following updates (copies of the two page bill highlights were distributed):

1. The McKinney-Vento Reauthorization bill that only passed in the House in 2008 was re-introduced to both the House and the Senate in April of this year, which is essentially the same bill.

2. Highlights of the bill include:  (1) increased prevention, (2) a family rapid re-housing incentive, (3) continued attention to chronic homelessness – will expand the definition of unaccompanied youth and families with children, (4) permanent housing solutions, (5) consolidate HUD’s competitive grant programs – easier application for funding process, (6) improving homeless assistance in rural communities, (7) performance-based focus, (8) simplified match requirement and (9) funding increase - $2.2 billion.
· In response to Nick’s update, Steering Committee members expressed the following questions and concerns:

1. What fiscal year would be impacted by the new bill if passed?  Nicole responded not this year, but more than likely next year.
2. What populations would be included as new populations in HUD’s proposed expanded definition?
· In closing, Nick advised Steering Committee members to visit the National Alliance to End Homelessness website at www.endhomlessness.org to view the unabridged nine page Reauthorization national policy update.  Marvela will distribute via e-mail the two page policy update to the Steering Committee distribution list.
Homeless Prevention and Rapid Re-housing (HPRP) Special Announcement

Co-Chair, Nicole Branca led this segment of the meeting and provided the following updates:

· Stimulus funding coming from HUD that will be allocated to New York City will be used for the Homelessness Prevention and Rapid Re-housing (HPRP) Program.
· A total of $1.492 billion in stimulus funding has been allocated nationally for HPRP.

· New York City has been allocated $74 million, the largest allocation of stimulus funding for HPRP nationally, which is a great opportunity to fill budget gaps and to expand programs.  However, there are a lot of restrictions and an aggressive timeframe to spend all allocated stimulus funding.
· Last week the Co-Chairs received a preview from DHS on how they are planning to allocate the stimulus funding, DHS agreed to present and hear feedback from the NYC CCoC but had a scheduling conflict with the April Steering Committee Meeting.

· Consequently, a Special Steering Committee meeting will be conducted on Monday, April 20, 2009 from 10 a.m. to 12 p.m. at Genesis Apartments where DHS will conduct a PowerPoint presentation on HPRP.

· The Continuum is an interesting position where the HUD regulations require all Continuums to sign-off on the stimulus funding allocation plans of national localities.  

· For New York City, the Department of Homeless Services (DHS) is the agency designated to allocate the stimulus funding.

· The notice of availability of stimulus funding was posted on March 19, 2009, on both DHS’ and the NYC CCoC websites.
· On April 30th, DHS will be posting their draft stimulus funding allocation plan and will post it on-line at the City Planning and DHS websites and hard copies can be accessed at City Planning.  The public has twelve days to respond and will submit public comments to Bill DiStefano at DHS.  HUD has 45 days to respond to DHS and other localities.

· HUD has to execute grants with the state and city by September 30, 2009.  Sixty percent of stimulus funding has to be expended within two years and 100% within three years.

· States can also allocate stimulus funding to cities.  However, NYC was allocated more than the state and is not asking for state assistance.

· Non-profits cannot receive stimulus funding directly, but can sub-contract with DHS.  Also, DHS can sub-contract with other city agencies (i.e. HPD, HRA and DYCD).
· Nicole provided a brief overview of the eligibility requirements/categories for HPRP so that Steering Committee members would be able to make an informed decision as to whether or not they should attend the April 20th Special Meeting.

· The four (4) HPRP funding eligibility criteria/categories are: (1) financial assistance - short-term rental subsidies and security vouchers, (2) housing relocation and stabilization – case management, legal assistance, anti-eviction and credit repair, (3) data collection and evaluation – HMIS related and (4) administrative costs – up to 5%.
· Funding does not go directly to program participants and participants have to be homeless or at risk of becoming homeless.  Funding also cannot duplicate resources.

· Ineligible HPRP criteria/categories are: (1) mortgage assistance, (2) operating costs for permanent, transitional or shelter programs, (3) child care, (4) employment and (5) education, as there will be stimulus funding available for these types of program expansion initiatives.
· Stimulus funding will have to be used via existing contracts due to the quick timeframe required by HUD.

· The DHS stimulus funding proposal has to be submitted to HUD by May 18, 2009.

· In response to Nicole’s overview and update, Steering Committee members expressed the following concerns, suggestions and questions:

1. Can HMIS tap into stimulus funding?  Nicole recommended that this key question be asked at the Special Meeting.
2. What is the timeframe for applying for HPRP stimulus funding?

3. There may be a need for another Special Steering Committee meeting (i.e. in early May – 1st week).

4. The Special Steering Committee meeting needs to promote full participation.

5. During the April 20, 2009 Special Meeting, there is a need to get all ducks in a row since this is DHS funding that is drawn down quarterly and to come with a consolidated plan.

6. Is stimulus funding ongoing funding?  Stimulus funding is to be used only within the specified timeframe and programs will need to find funding to sustain post stimulus funding.

7. There is a high need for the Continuum to submit a consolidate response before the May 18th deadline.

· In closing, Nicole strongly advised that comments made during the April 20th Special Meeting need to be specific as possible in recommending and explaining how current programs can expand (goals and strategies). 

· Nicole further advised that we try to limit the amount of attendees during the Special Meeting so that we can have a more productive conversation about our priorities. It was suggested that each interested agency/organization only send one person.  Ken also advised that the Special Meeting is also a public meeting.  Marvela advised that there is only a 75 person capacity at Genesis Apartments.
NOFA 2009 Update
Bill opened this segment of the meeting and provided the following update:

· The Continuum is still awaiting news on the release of NOFA 2009 and will notify Steering Committee members as soon as the Co-Chairs receive official word from HUD.
2008-9 Evaluation Update
Bill provided the following 2008-9 Evaluation updates:

· A total of 18 out of 24 scheduled site visits have been conducted.  Aleida Valentin who oversees the site visit process was not present because she was conducting a site visit.

· Preliminary rankings will be tallied, release by May 5th, e-mailed to CCoC providers and posted on the Continuum’s website.

· Providers who are not satisfied with their preliminary rankings can submit formal appeals in accordance with the formal appeals process, which is posted on the Continuum’s website.

· The March 27th Site Visit training went well and had great representation from Coalitions and Consumers.  He stated that he was disappointed about Government representation, which could have been better and only three agencies attended training (OASAS, OMH and DHS. 
· Site visit teams who have completed site visit reports should send them to Aleida as soon as possible.

HMIS Project Update

Anthony Stasi provided the following HMIS updates:
· Of the 28 agencies that purchased HMIS software, 20 have been reimbursed and the remaining eight (8) agencies will be reimbursed in another week.

· For instructions on the submission of HMIS reimbursement documentation, providers should visit the Continuum’s HMIS web page.

· There still remain a few providers who have not been reimbursed due to contractual reasons.

· Not all providers have been reimbursed at the same time.

· There is a need for the Continuum to strategize future contracting for the management of the Report Server.

Steering Committee By-laws Standing Committees

Nicole led this segment of the meeting in conjunction with Ken, Bill and Anthony and provided the following updates and suggestions (copies of the definitions of the six standing committees were distributed):
· The March 20, 2009 approved by-laws now contain a total of six (6) official standing committees that voting members must participate on annual basis.  Voting members who serve on standing committees also have to be in good standing (i.e. meet the minimum meeting attendance requirement of a 75% attendance rate).
· A minimum of four Steering Committee members must serve on a standing committee with at least representation from one Consumer, Coalition and Government agency.
· There is no requirement for the total number of people on a committee. 
· There is not necessarily a need to initiate the formation of all standing committees at the present time.  However, there is a need to determine when to institute the standing committees with input from the Steering Committee.
· Marvela advised that she has received names of Steering Committee members interested in serving on standing committees.  However, the names she has received may not represent voting members obligated to serve on standing committees.  Ken reminded the Steering Committee that they voted and approved the formation of the six standing committees and that voting members’ membership status will be evaluated on attendance and participation in at least one standing committee annually (effective as of the new Continuum performance 2009-10 year in September).
· Ken, Nicole, Bill and Anthony provided brief overviews on the following six standing committees and suggested that a motion be made to form committees once the overview has been conducted:
1. Nominating – oversees in conjunction with Marvela the annual Steering and Consumer elections and there is a need for this committee to be more active in recruiting and replacing voting membership in an ongoing basis (i.e. holding special elections to fill vacant positions).  Nicole also commented that there is a need to ensure an effective cross-representation of voting membership across all categories (Government, Coalition, Consumers and At-large).
2. Gaps and Needs – focuses on where McKinney-Vento funding should be allocated and where else there is funding to meet our need for homeless housing and services.
3. Policy and Advocacy – identifies strategies to increase and augment McKinney-Vento funding.

4. Grievance – arbitrates issues of concern amongst the NYC CCoC to ensure a fair and equitable process.  This committee would only need to meet on an as need basis.  Bill suggested that this committee be formed although it may not be active to include in the Continuum’s Exhibit I.
5. Evaluation – reviews and enhances the annual evaluation process for McKinney renewal funding.  Bill suggested that this committee be formed now to ensure timely implementation of the 2009-10 Evaluation process. 
6. Data Management (formerly the HMIS Governance Committee) – identifies strategies on the review and analysis of HMIS data.  It is recommended that ideally interested Steering Committee members at minimum/preferably have technical and practical experience in data review, utilization, management and analysis.
First and second motions made by Ali Mooney and Irma McEachnie to officially form all six standing committees immediately and to have interested Steering Committee members who have not signed-up to do so at the close of the meeting and those not certain can sign-up later.
As the floor opened for discussion of the motion, Steering Committee members expressed the following concerns, questions and suggestions:

· Which committee would be responsible for addressing the ongoing and outstanding HUD Regional office issues (i.e. past contract awards that have not been fully executed)? Ken responded the Policy and Advocacy Committee would be the appropriate committee to address unresolved HUD issues

Cameron Craig made a friendly amendment to Ali’s and Irma’s motion to allow more time (i.e. until the June Steering Committee) for Steering Committee members to review the purpose, definitions of the six standing committees and to sign-up for during the next Steering Committee and no later than June’s scheduled Steering Committee meeting.

Ali withdrew her motion.

· In response to Cameron’s friendly amendment, Ali expressed concern/urgency to form standing committees now that are needed to address pressing and outstanding Steering Committee issues as opposed to waiting until June’s meeting.
· What will happen to voting members who do not meet the minimum Steering Committee meeting attendance requirement (i.e. HRA which has not regularly attended Steering Committee monthly meetings since the 2008 Annual Meeting)?  Ken responded that they will forfeit their voting membership status starting the new Continuum performance year.  There may be a need to approach HRA-HASA, which may have a more vested interest to run for voting membership as opposed to HRA-Domestic Violence.
· Nicole also advised that there is a need to identify prospective standing committee Co-Chairs as well, which Ken expressed has a lot of room for interpretation.  He referred to the March 20th approved by-laws, which stipulate:
“When a committee is established, either an ad-hoc or standing, the Steering Committee must elect at the time of creation a Chair and Vice-Chair for that Committee” (page 5).
· Nicole advised that the reason for the above by-laws stipulation is to ensure that standing committees can function independently.
· To further clarify, Ken suggested those Steering Committee members that are certain in which committees they want to serve on sign-up at the close of the meeting with Marvela and those members needing more time, sign-up before the next meeting.  Nicole further advised that Steering Committee members also indicate when they sign-up if they are interested in serving as standing committee Chairs and Vice Chairs.

· Ken also advised there still is a motion and friendly amendment on the floor

· There is a need to ensure that standing committees are productive as many of these committees existed in the past without significant outcomes.

First and second motions made by Jim Woods and Ali Mooney to officially form all six standing committees immediately at the close of the meeting and to have interested Steering Committee members who have not signed-up to do today and those not certain can sign-up before the next Steering Committee meeting.

A voice vote was taken and all voted in favor to pass the above motion.

· In closing, Nicole advised that standing committee Co-Chairs will be voted in at the May Steering Committee meeting.  Marvela will send out a reminder e-mail soliciting members to volunteer to serve on standing committees and to also indicate if they are interested in serving as standing committee Co-Chairs.
Other Business
· Ken announced the 4th North American Housing & HIV/AIDS Research Summit scheduled for June 3rd-5th, 2009 in Washington, D.C.  He will bring flyers to distribute during the next Steering Committee meeting and interested individuals should e-mail him (robinsonk@housingworks.org).
· Betty Williams made a request for Steering Committee members to take a moment of silence to acknowledge why the Continuum got so much stimulus funding.
· Jim Woods expressed the need and urgency to address HUD awarded contracts that have not been executed to provide funding.  He also stated that this outstanding issue needs to be a priority and addressed by one of the six standing committees.  In response to Jim’s request, Rob recommended that providers who have not been funded by HUD, but awarded contracts should compile data to send to Vincent Hom.
· Ken clarified and confirmed that Jim’s request is an issue to be addressed by the Policy and Advocacy Committee. He also clarified that this a serious Continuum issue that the Co-Chairs will track.
First and second motions made by Cris Parque and William Speidel to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:30 a.m. 
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