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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, November 21, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.

MEETING MINUTES 
Present:

Co-Chairs:  Nicole Branca and Ken Robinson (Bill DiStefano not present)
Attendees:  Nicholas Napolitano, Cris Parque, Jim Mutton, Jaron Benjamin, Joey Lopez, Chris Winward, Betty Williams, Anthony Stasi, Dave Rouge, Carlos Diaz, Jason Hendrickson, Linda Camoin, Lorraine Coleman, Caren Abate, Joseph T. Kangappadan, Hugh Pressley, Sylvia Gina Hunt, Jonny DeFranco, William Speidel, Marie Roumer, Irma McEachnie, Wandas Thomas, Iline China-Eddie, Beng Lee Kam, Joanne King, Chantal Phillpotts, Patricia Haversham-Brown, Jackline Lamiscarre, Susan Bernstein, Susan Bernstein, Coralita Hendricks, Gloria Berrios, Benjamine Vines, Lisa Hill, Ruthie Vischlitzky, Dan Connor, Frank Clark, Paul Migliore, Riva Kelton, Adrienne Terry, Noel Concepcion, Robyn Gundy, Kay Binns, Merih Anil, Blanca Ramirez, Shifra Weisberger, Edwina Chyna Marshall, Richard Luo, Sheila Singleton, E.M. Gay, Jon Engel, Muzzy Rosenblatt, Akwasiba Rafaelix, Michael Zuriff, Hae Sun Nam, Maya Leszczynski, James F. Woods, Harold Moss, Joshua Sippen, Bart Bronfman, Linda Shimer, S. Robin, K. Edwards, Irene Ortiz, William Ameker, Jeannette Ruffins, Katie Linn, Tian Jiang Wang, Kathryn Croft, Amy Reisner, Aleida Valentin, John Murray, Lauren Pareti, Winsome McDermott, Holestine Aiken, Jonathan Werlin, C. Fulwood, Shamiso Mtangi, Norma Samse, James Haynes, Arthur Harrington, Shari Siegel, Lawrence Taylor, Deborah A. Dickerson, Valerie Barton-Richardson, Gerni Oster, Jill Shah, Marshall Edwards, Sue Buchanan, Marvela Guice-Van Dyke and Nadia Padmore

Voting:

Coalitions:  SHNNY, Homeless Services United, Housing Homeless Youth and Human Services Council of NYC, Inc. (D.V. Providers, The Coalition of Behavioral Health Agencies and NYC AIDS Housing not present)
At-Large Members:  Betty Williams and Katie Linn (Proxy for Wendy Brennan)
Government:  DHS, HPD, DOHMH, DYCD, HRA, OMH, OASAS and OTDA
Consumers:  Formerly Incarcerated, Veterans, Families, Substance Use, Permanent Housing, Mental Health and Developmental Disabilities (HIV/AIDS not present)  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed and led the introductions.
Review and Approval of October 17, 2008 Minutes (Annual and Monthly)
Co-Chair, Nicole Branca, requested that a motion be made by the Steering Committee to adopt the annual and monthly minutes from the October 17, 2008 Steering Committee meetings.

First and second motions made by Jim Mutton and Lorraine Coleman to adopt both sets of minutes from the October 17, meetings.  A voice vote was taken and all voted in favor to adopt both sets of minutes.
Announcements
· Joey Lopez announced that the Ali Forney Center’s AIDS program was no longer at risk of closing due to
carry over funds made available by the Dept. of Health.  The center will remain open at least until February of 2010 and Joey thanked all who supported this effort.
· William Speidel announced that he attended a NYAPRS rally in Albany on Tuesday, November 18, 2008 to
protest additional budget cuts for mental health services funding.  He was pleased to also announce that funding for mental health will only be reduced by 1%.
· Irma McEachnie announced her participation in NYAPRS advocacy events to protest additional budget cuts for
consumer safety net services for New Yorkers with disabilities.
· Wanda Thomas announced the availability of free turkeys for Thanksgiving at the Yankee Stadium site for
Bronx residents only.
· Marvela advised that she received feedback from HELP USA on the unsanitary use and upkeep of the meeting
facility’s rest rooms by meeting attendees especially the women’s rest room. She further requested that meeting attendees be more mindful in cleaning up after themselves when using the rest rooms.
Consumer Committee Update
Marvela provided the following updates on behalf of the Consumer Co-Chairs who were not present:

· The Consumer Committee will be accelerating its outreach and recruitment efforts this performance year
targeting at least two (2) soup kitchens and shelters on a monthly basis.
· The Consumer Committee has formed a Consumer Welcome Kit & Glossary sub-committee that will contain
information that will educate Consumers on Steering and Consumer Committee processes.  The kit will also contain housing and supportive services resources to assist Consumers in better navigating the system in accessing housing and supportive services.

· Hugh Pressley (Consumer/Voting Rep. Veterans) kicked-off the Consumer guest speaker season and made

a presentation on his trials, tribulations and success securing permanent housing.

· Nick Napolitano from SHNNY will be conducting an overview on SHNNY’s services during the December 8,

2008 Consumer Committee meeting. 

HOPE 2009 Update
Anthony Stasi opened this segment of the meeting and introduced Hae Sun from the Dept. of Homeless Services who conducted an overview on HOPE 2009 and provided the following updates:

· HOPE 2009 will take place on the last Monday of January (1-26-09) and there is a need to maximize CoC

participation in the required yearly event to ensure the most accurate street count.
· The HOPE 2009 website, which will include on-line registration has not been launched yet, but is expected to be up and running in the next few weeks.

· The recommended CoC volunteer criteria would be to have providers recruit at least 10 volunteers

representing their respective organizations.  
As a follow-up to Hae’s HOPE 2009 overview, the following comments and concerns were expressed:

· Co-Chair, Ken Robinson stated that the Continuum gets scored on its participation in annual HOPE street

counts as a part of NOFA submissions, which is why it is imperative to recruit as many volunteers as possible.  Ken also encouraged coalitions to assist in outreach for volunteers from member organizations.

Co-Chair, Nicole Branca, clarified that in addition to employees of a CoC provider, volunteers can also be non-employees (i.e. family and friends).  In response to Jacqueline Lamiscarre’s inquiry on the HOPE street count methodology and what happens as a result of the count, Ken recommended that DHS provides information on the methodology and decoy process.
· Riva Kelton further advised that the Continuum uses the HOPE street count methodology as advised by HUD

and any issues about the HOPE process should be addressed with HUD.

· James Woods advised that outreach should be conducted with the entire pool of McKinney-Vento funded

agencies that do not attend Steering Committee meetings.  Hae responded that DHS does maintain a master database of McKinney-Vento funded agencies and would be conducting outreach to these agencies.

· Nicole further appealed to coalitions to send solicitation e-mails to member organizations expressing the

importance of recruiting volunteers for HOPE 2009.

· In closing, Ken stated that the recommended motion for the minimum number of recruited CoC provider

volunteers had been put on floor. 

First and second motions made by Riva Kelton and James Woods that last year’s recruitment strategy be adopted for the HOPE 2009 street count. 

A voice vote was taken and all voted in favor to adopt the HOPE 2009 volunteer recruitment strategy requiring provider agencies to refer/bring a minimum of ten (10) volunteers to the HOPE 2009 street count.

Steering Committee By-laws & Grievance Ad Hoc Committee Presentation & Update 

Ken opened this segment of the meeting and provided the following highlights and updates:

· He acknowledged the productive efforts and progress of the By-laws & Grievance Ad Hoc Committee
members who met on average every two weeks, May through August, to review and make proposed changes to the Steering Committee by-laws.
· He also acknowledged and thanked Muzzy Rosenblatt for hosting the Committee’s planning meetings.
· He stated that the goal of the presentation of the proposed changes to the by-laws was to facilitate 
a discussion and solicit feedback from Steering Committee members.  He clarified that the process to propose changes to the by-laws would not be rushed and no motion would be made during the meeting to pass the draft revised by-laws as a result of the presentation.  He further advised that the current version of the by-laws was e-mailed prior to the meeting for Steering Committee members to review for comparison purposes.
· In order to further define and clarify the overall purpose of the Steering Committee, Ken presented and recited the proposed Steering Committee draft preamble that the Committee recommends be recited at the beginning of Steering Committee monthly meetings.

In response to Ken’s updates and presentation of the proposed draft preamble, Steering Committee members made the following suggestions:

1. Riva Kelton suggestion that acronyms be spelled out in the proposed draft preamble.
2. Lauren Pareti suggested a process improvement in soliciting feedback from the Steering Committee where only broad concepts on the proposed changes should be discussed and specific feedback (i.e. language) to be e-mailed to the By-laws & Grievance Ad Hoc Committee following the meeting.
Ken agreed with these suggestions and co-led the PowerPoint presentation with Nicole by reviewing the following (copies of the presentation were distributed):

· Charge of the By-laws & Grievance Committee:
1. Revitalize and strengthen the Steering Committee

2. Promote better Steering Committee governance

3. Promote greater involvement of Steering Committee members

4. Develop and integrate in the by-laws a formal grievance process and procedure

· Presentation of the By-laws & Grievance Committee members and contributors
· Principal Proposed Changes of the By-laws: 
1. Developed a purpose statement that expands and strengthens the overall role of the CCoC

2. Clarified and expanded the roles and responsibilities of Steering Committee Co-Chairs and voting membership

3. Reintroduced standing sub-committees

4. Strengthened participation rules

5. Improved the decision-making process

6. Secured government representation for agencies vested and committee McKinney-Vento programs

· Reviewed the specifics of the principal proposed changes made to following articles in the by-laws:

1. Article II – Purpose

2. Article IV – Purpose

3. Article VI – Steering Committee Responsibilities

4. Article VII – Chairs of the Steering Committee
5. Article VIII – Committees

6. Article X – Government Representatives

· Ken and Nicole also advised that grammatical and punctuation errors were corrected throughout the by-laws.

In response to Ken and Nicole’s presentation, Steering Committee members requested further clarity and made suggestions on the following:

· The need to further define and quantify quorum and majority.
· The need to establish the frequency of proposed standing committees (i.e. Gaps & Needs Committee) to ensure that meetings are not duplicative.

· The need for standing committees to have clearly defined purposes.

· The need to define and specify what constitutes a grievance to avoid generalities.

· The Grievance Committee needs to have an odd number of members to ensure a democratic process.

· The need to define term limits (minimum/maximum) for standing committee members.

· The need for at least one (1) Consumer to be represented in each standing committee.

· The need to further define the process (i.e. special election) for replacing open Co-Chair positions.

· The need to clearly define the grievance process for provider agencies not satisfied with evaluation scores.
· The need to further clarify the attendance and voting requirements for standing committees.
· What alternatives exist other than designation of proxies for Government voting members who cannot attend all required meetings so that they can remain in good standing? 

In closing, Ken advised that an electronic copy of the proposed draft by-laws would be distributed to Steering Committee members by Marvela the following Monday, November 24, 2008 for additional written feedback and recommendations.  By-Laws & Grievance Ad Hoc member, Betty Williams, thanked the Committee and Steering Committee members for their efforts and a productive discussion.  She closed by encouraging Steering Committee members to be flexible, forward and outward thinking as progress is being made in further defining and clarifying the role of the Steering Committee in its quest to serve homeless populations. 

2008-9 Evaluation Process Update
Anthony Stasi provided the following 2008-9 updates with the goal of approving the 2008-9 evaluation process and tool:
· He thanked all Evaluation Task Force members for their participation in reviewing and making recommended revisions to the 2008-09 proposed process and tool.
· He announced that Evaluation training (two separate sessions) is scheduled for December 3 and 4, 2008 to be held at Genesis Apartments, 113 E. 13th St., Lower Level from 9:30 a.m. to 12:00 p.m.

· In order to ensure HMIS compliance for the current evaluation period, provider agencies should make sure that at least one (1) upload has been performed.

· Anthony distributed copies of the 2009 SuperNOFA Evaluation process comparison chart that compared 2008’s process to the proposed 2009 process pointing out one significant change in the Mainstream Resources Performance that now requires agencies to report on the employment status of clients who exit programs.  This key change will help the Continuum to potentially increase its overall score.  Copies of the 2009 proposed draft Evaluation protocol and tool were also distributed.
In response to Anthony’s updates, the floor opened for discussion and Steering Committee members expressed the following concerns:

· The need to further define and clarify exempt populations and who qualifies as an exempt population.
· What qualifies as employment (i.e. job training, GED program, transitional employment)?
· Can points be lowered for Mainstream Resources Performance for exempt populations?
· Persons with disabilities and seniors should qualify as exempt.
· Can receipt of stipends be considered as employment?
· The topic of employment for exempt and non-exempt populations needs to be presented and addressed during the December Evaluation training sessions.
Joey Lopez and Lauren Pareti stressed the importance of attending Evaluation and passing the proposed 2009 Evaluation process during the meeting since the Continuum scored very closely to the threshold and there was a shorter period of time to prepare/submit evaluation portfolios.  
First and second motions made by Lauren Pareti and Hugh Pressley to accept the employment criteria as proposed.  Motion withdrawn by Lauren Pareti as this motion only pertained to the employment criteria and not the entire Evaluation process, which had not been fully covered.

· Anthony’s last update was that the Evaluation process is an on-line process, all documents can be found on-line and submission due date for portfolios is January 23, 2009.

First and second motions made by Lauren Pareti and Hugh Pressley to accept and approve the proposed 2009 Evaluation process and tool in its present state.
In response to the motion, Jim Woods inquired whether or not providers with clients over the age of 70 would have to document that they were not able to secure employment for this population.  Nicole responded that agencies would have to document the employment outcome for this population.

Friendly amendment made by Cris Parque to establish an earlier review start date for the 2010 Evaluation process.  Lauren accepted the friendly amendment.
Jim Mutton called the question.  A roll call vote was taken by Marvela Guice-Van Dyke and all voted in favor to accept and adopt the proposed 2009 Evaluation process/tool and to initiate the 2010 Evaluation review process earlier.
NOFA 2008 Process

Anthony Stasi provided the following NOFA 2008 updates:

· He again thanked the Steering Committee members and providers for their full cooperation in submitting on-line NOFA 2008 applications.

· The Continuum successfully submitted its NOFA application on October 20, 2008.

· It is anticipated that NOFA awards will be announced/released in January of 2009.

· The NOFA 2009 application process may start earlier because of E-snaps, which has not yet confirmed. 
· Budget modifications can now be submitted.
· He also acknowledged Aleida Valentin’s contributions and hard work in overseeing the APR process as well as providing him guidance.

In response to Anthony’s updates, the following comments and suggestions were made:

· Riva Kelton advised that she heard that the APR will change and will not be completed via E-snaps.  She will submit a PowerPoint presentation on the potential change to the Co-Chairs and Marvela.  She also stressed the importance in following-up with HUD in a consistent and diligent fashion to address any outstanding concerns regarding contracts and budget modifications.
· Lorraine Coleman requested that the green light be given to resume the submission of budget modifications be put in writing by HUD.
· Sue Buchanan again requested that training be provided on this topic.

· Paul Migliore requested that HUD be present during training sessions to provide guidance in preparing and submitting budget modifications.

· Ken advised that the Co-Chairs have made requests to meet with HUD to address the Continuum’s concerns in the near future.

· Jim Woods again raised the issue that he still has not received award of HUD funding and other Steering Committee members confirmed non-award status as well.  He asked that this issue be communicated with HUD by the Co-Chairs.  Nicole responded that if a Policy Committee is formed, then this would be an appropriate area for the Committee to review and address.
HMIS Project Update
Anthony Stasi provided the following HMIS updates:
· The Continuum is 98% HMIS compliant.
· DHS worked with HUD to transition from the 2003 HMIS grant to the 2006 HMIS grant, which should expedite the process for HMIS financial assistance reimbursements.

· He advised on the importance of uploading HMIS data for the month of November in order to have a

complete year of data for the Annual Homeless Assessment Report (AHAR).  In response, Joey Lopez advised Steering Committee members to visit the Continuum’s website to find out upload dates.
Other Business
VA Housing Opportunities

· Hugh announced the availability of housing for Veterans by the Veterans Administration.  He encouraged Steering Committee members to share this information with Veteran client populations.
NYC CCoC E-Mail Distribution List Update
Marvela provided the following updates on the status of NYC CCoC Distribution List:

· The process and procedure and procedure for adding, updating and deleting contact information for Steering Committee members and other designated contacts was reviewed.  Copies of the revised procedure were distributed.

· Marvela stressed the importance in adhering to the process and procedure to ensure that updated contact information is entered in the NYC CCoC E-mail Distribution List, which also serves as the master mailing list for the Continuum and DHS.
· Copies of the current master Distribution List were distributed and Steering Committee members were advised to confirm the accuracy of contact information.  Steering Committee members were also advised to give their business cards to Marvela with current information for her to send a follow-up e-mail.

· In closing, Marvela advised Steering Committee members who were not on the master Distribution List to send her an e-mail at mguice@dahcon.com requesting that they be added and she would forward an electronic copy of the procedure for members to add and update their contact information. 
December Steering Committee Meeting 
· Ken advised that there would not be a need to hold a December meeting since the 2009 Evaluation process and protocol had been passed earlier in the meeting.  In closing, he wished everyone a happy and healthy holiday season.

First and second motions made by Cris Parque and Jeanette Ruffin to approve not having a December Steering Committee meeting.  A voice vote was taken and all voted in favor to approve not having a December meeting.
First and second motions made by Cris Parque and Frank Clark to adjourn the meeting.  A voice was taken and all voted in favor of adjourning the meeting at 12:00 p.m.
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