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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, March 20, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.

MEETING MINUTES
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Jim Mutton, Jason Lippman, Betty Williams, Jay Bainbridge, Ali Mooney, Carols M. Diaz, Jason Hendrickson, Linda Camoin, Lorraine Coleman, Craig Retchless, LaVerne Holley, Jonny DeFranco, William Speidel, Robert Robinson, Marilou Roumer, Irma McEachnie, Patricia Cifaldi, Wanda Thomas, Cameron Craig, Beng Lee Kam, Joanne King, Benjamin Vines, David Krass, Jaron Benjamin, Kevin Josephson, Valerie Duncand, Maya Leszczynski, Mara Kuns, Tianjiang Wang, Erin Gentile, Joseph T. Kangappadan, Gerardo A. Ramos, Jackline Lamiscarre, Jeanette Ruffins, Elizabeth M. Gay, Susan Bernstein, Patrick O. Quinn, Amy Reisner, James F. Woods, Jon Engel, Paul Migliore, Shifra Weisberger, Adrienne Terry, Sheila Singleton, Coralita Hendricks, Joyce Whall, Lauren Pareti, N.S. Christiani, Merih Anil, Harvey Moss, Kathryn Croft, Mary Thaman, Anthony Stasi, Linda Shimer, Holestin Aiken, Carol Gardener, Riva Kelton, Lawrence Taylor, Gerni Oster, Cara Ghigliotty, Mary Beth Maexner, Noel Concepcion, Susan Buchanan, James Haynes, Nancy Giagnacio, Muzzy Rosenblatt, Frank Clark, Arthur Harrington, Marshall Edwards, Marvela Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, D.V. Providers, NYC AIDS Housing, ACL-NYC and The Coalition of Behavioral Health Agencies (Homeless Services United, Housing Homeless Youth and Human Services Council of NYC not present)
At-Large Members:  Betty Williams (Wendy Brennan not present)
Government:  DHS, HPD, DOHMH, DYCD OTDA, OASAS and OMH (HRA not present)
Consumers:  Formerly Incarcerated, Substance Use, Permanent Housing, Mental Health, Families, HIV/AIDS and Developmental Disabilities (Veterans not present)  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all and opened the meeting.  He also led the introductions requesting that Steering Committee voting members identify themselves.
Review and Approval of February 20, 2009 Meeting Minutes 
Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the February 20, 2009 Steering Committee meeting.  
First and second motions made by Jim Woods and Lorraine Coleman to adopt the minutes from the February 20, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie (Voting Consumer – Mental Health) announced the April 25th, 2009 “Mental Health Film Festival” to be held at St. Francis College in Brooklyn beginning at noon and lunch will be served.  Interested individuals should see Irma at the close of the meeting.    
· Irma also announced the May 9th, 2009 “NAMI Walks NYC” street walk that will take place starting at the South Street Seaport, crossing over the Brooklyn Bridge and ending in Brooklyn.  Interested individuals should see Irma at the close of the meeting or can visit the NAMI Walks’ website at www.namiwalksnyc.org.
Consumer Committee Update
Consumer Co-Chair Rob Robinson provided the following update on the Consumer Committee’s activities:
· The March 2, 2009 monthly Consumer Committee meeting was cancelled due to inclimate weather.  Consequently, the monthly meeting has been rescheduled for Monday, March 23, 2009 to be held at Genesis Apartments, 113 E. 13th Street, Lower Level Conference Room from 6:00 p.m. to 8:00 p.m.  He further advised that he will have more substantive updates during the April 17, 2009 Steering Committee meeting.
HUD Update
Co-Chair, Nicole Branca, provided the following brief HUD updates:
· Since the last Steering Committee meeting, the FY 2009 budget was passed in Washington, five months late past the October 2008 due date.  She further advised that the late passing of the FY 2009 budget was due to the transition of the new administration, which continued to fund programs based on the FY 2008 budget prior to the passing of the FY 2009 budget.  Nevertheless, President Obama signed the FY 2009 budget a few weeks ago.
· McKinney-Vento funding was increased nationally by $91 million, hopefully enough to cover renewal burdens, which is unconfirmed for now.

· Most of the following housing programs will receive slight increases in funding:

1. Section 202 (programs servicing elderly populations)

2. Section 811 (programs servicing disabled populations)
3. Section 8 
4. McKinney-Vento

5. HOPWA (programs servicing HIV/AIDS populations)
· Nicole also announced that she had no further updates on the Stimulus bill since the last meeting.  However, she requested that HPD provide an update on how it plans to use approved Stimulus funding.
· Ali Mooney (HPD) advised that Stimulus funds will help to close gaps in tax credit programs.  New York State is slated to receive $240 million and New York City $88 million.  Of the $88 million, HPD requested $32 million and will probably receive the total amount to be used to fund gaps for up to five to seven projects.  Eligible projects include projects that have closed as of February 2010 as well as projects that have initiated construction of housing units.  
· In response to Ali’s update, Nicole inquired what the Continuum could do to enforce the effective use of Stimulus funding.  Ali responded that stimulus funds must be spent within two year time frame post issuance of Stimulus funds. Hence, there is a need to be aggressive in using all allocated funds of else unused funds will have to be returned to the federal government.

· Nicole further advised that Stimulus funding earmarked for the Continuum is to be used to fund for:

1. Housing Programs and
2. The Homeless Prevention Fund (Emergency Shelter Grants – ESG).
· In closing, Nicole advised that the Co-Chairs made a request to meet with City Hall to leverage how the Continuum can weigh in on the use of Stimulus funding.  The Co-Chairs will also make a request to City Hall that Stimulus funds be used to fund the Rapid Re-housing program.  She solicited suggestions from the Steering Committee and advised members to send suggestions via e-mail to the Co-Chairs and Marvela. 

Steering Committee By-laws & Grievance Follow-up Discussion

Ken opened this segment of the meeting expressing and providing the following updates:

· He acknowledged that the Steering Committee By-laws & Grievance Committee was a great and effective group of individuals.  

· He also thanked Muzzy Rosenblatt (BRC) for hosting meetings and Steering Committee members who provided detailed feedback and recommendations on the restructuring/revision of the by-laws.

· He advised as a friendly reminder, that the goal of the meeting’s follow-up discussion was not to dismantle the draft by-laws, but to pass the draft by-laws via a vote and to discuss an implementation plan.

· Nicole summarized the following changes and enhancements to the updated draft by-laws:

1. The overall structure of the Steering Committee 

2. The structure of the Government voting membership, which proposes all Government seats to be categorized as open with a one year term.  There is one caveat, which proposes DHS as the lead Government agency that will hold the only standing Government seat.
3. The draft by-laws were updated to reflect the new name of the former HMIS Governance Committee, which will now be entitled the “Data Management Committee”.
4. The restructuring and addition of new standing Committees, now a total of six will include three new standing Committees (Gaps & Needs, Policy & Advocacy and Grievance).

· Ken further advised that there is a major change in the draft by-laws, which requires involvement of all voting Steering Committee members to actively serve on at least one standing Committee for each term year.  He also emphasized the enforcement of the 75% meeting attendance policy for all voting members.
· Nicole announced that creation of a Steering Committee Preamble that provides an overview on the overall role and purpose of the Steering Committee.

First and second motions made by Jim Woods and Rob Robinson to pass the draft by-laws and preamble.  A voice vote was taken and all voted in favor to approve and adopt the draft by-laws and preamble.  

· The Co-Chairs thanked all who supported and provided feedback on the by-laws review and restructuring process.
· Nicole expressed the need to initiate standing Committees prior to the official start date of the 2009-2010 Continuum performance year in September.

· Carlos M. Diaz made a request for the approved versions of the by-laws to be distributed via e-mail to the NYC CCoC distribution list.

· Ken expressed the need to create a by-laws implementation timeline.
· Nicole will distribute a proposal on the official effective date of the by-laws.

· Ali Mooney inquired if there is an urgent need to form the Gaps & Needs Committee effective immediately.

· Betty Williams made an appeal to form all standing Committees effectively immediately.

· Nicole and Ken advised that during the April meeting, standing Committees will be established.  However, interested and voting Steering Committee members can request to serve on a standing Committee via e-mail to Marvela at mguice@dahcon.com. 
NOFA 2008 & 2009 Updates

Bill provided the following NOFA 2008 and 2009 updates:

· The Continuum is still waiting to hear officially from HUD the Continuum’s official threshold score as well as the national threshold score.

· The Steering Committee Co-Chairs have submitted a letter to HUD requesting an official debriefing meeting on the Continuum’s threshold score and will proceed as usual in anticipating an on-line debriefing from HUD.

· The Steering Committee Co-Chairs submitted a written request letter to HUD for budget modification training.  
· Bill requested that providers take a close look at their program(s) budgets for possible budget modifications.
In response to Bill’s updates, Steering Committee members expressed the following concerns, recommendations updates and questions:

1. Riva Kelton and Paul Migliore suggested that budget modifications for DHS should be the first step in preparing/submitting HUD budget modifications.

2. Lauren Pareti (CUCS) further advised that she received verbal approval from HUD to provide budget modification training and all agencies will be able to attend.  However, no one-on-one technical assistance will be provided to CoC providers.  Finally, Lauren advised that she will be coordinating budget modification training with DHS.  She will also work with the HUD Field Office to establish a formal budget modification process.  However, providers should move forward in preparing/submitting budget modifications based on contract start dates.
3. Co-Chair, Nicole Branca, recommended that all five HUD program Managers should be present at budget modification training sessions.
4. Paul Migliore expressed that there may be barriers in making budget modifications (i.e. HPD funds).
5. Jay Bainbridge advised that each year providers can shift more funds (at minimum 10%) via budget amendments and now is a good time with the pending NOFA 2009 release.
6. Kathryn Croft expressed that her agency did not receive official award letters for two of her agency’s contracts that expired on January 31, 2009.  Nicole advised Kathryn to contact Vincent Hom (local NYC Director of Community Planning) via e-mail and phone.
7. Amy Reisner expressed concern about non-award of contracts for new projects.

8. Co-Chair, Ken Robinson, expressed his dissatisfaction with HUD and is ready to escalate matters.

9. Nicole announced that there will be a newly designated HUD Regional Director for New York and New Jersey to follow-up with and escalate outstanding issues.

10. Consumer Co-Chair, Rob Robinson, recommended that the Continuum needs to start documenting outstanding issues with HUD. 

11. Sue Buchanan inquired about the appropriateness in discussing increased funding for contracts and suggested that this topic be added to future Steering Committee and HUD meeting agendas.

12. Lorraine Coleman announced that OASAS will be visiting Albany to receive technical assistance due to the lack of responsiveness of the local NYC HUD field office.
2008-2009 Evaluation Update

Bill provided the following 2008-9 Evaluation updates:
· DHS is on schedule in coordinating site visits based on the results of preliminary rankings.
· The site visit process and master schedule is coordinated by Aleida Valentin.  A total of approximately 25 site visits representing the bottom 10% of ranked CoC provider agencies will be conducted starting March 30th through April 24, 2009.
· Site Visit training is scheduled for next Friday, March 27, 2009 from 9:30 a.m. to 12:30 p.m. at Genesis Apartments, Lower Level Conference Room.  During training, site visits will be scheduled utilizing a three-man site visit team approach comprised of Government, Consumer and Coalition representatives.  Interested individuals must attend Site Visit training in order to participate in conducting site visits.
· Final rankings will be posted on the Continuum’s website in early May.
· Agencies who are not satisfied with their rankings can make appeals.

In response to Bill’s updates, Steering Committee members expressed the following concerns, suggestions and questions:

1. Jim Mutton inquired which agencies ranked in the bottom 10%.  Bill responded that these agencies will be posted on the Continuum’s website once all agencies have been contacted and notified that they have been mandated to receive a site visit. 

2. Arthur Harrington requested clarity on the appeals process.

3. Riva Kelton advised Steering Committee members to visit the Continuum’s Evaluation web page to revisit and to better understand the evaluation process and timeline from beginning to end.

4. In closing, Ken expressed the need to enhance the 2009 Evaluation process via the Evaluation Committee as there is always room for continuous improvement.
APR Training Update

Lauren Pareti (CUCS) provided the following APR training updates:

· The March 5th and 12th sessions had full enrollments and total of 18 people were placed on a wait list.

· Consequently, CUCS made a formal request to HUD to offer an additional training session, which was approved.

· An additional training session will be offered on April 13th, 2009 from 1 p.m. to 4:30 p.m. and an updated training announcement flyer will be distributed via e-mail by Marvela along with an abridged version of the HUD APR training PowerPoint presentation highlighting new APR changes.
· In closing, Lauren advised Steering Committees who have already attended APR training not to register for training, but to register staff responsible for completing APRs to attend training.
Verification of Housing Inventory Update
Lauren provided the following Housing Inventory updates:
· CUCS is currently reviewing 189 out of 600+ programs.

· She and her staff received only half of the total CoC program portfolio and still needs feedback ASAP from CoC providers although the deadline for submission of inventory verification reports has passed.
HMIS Project Update

Anthony Stasi provided the following HMIS updates:
· As announced during the February Steering Committee meeting, he is looking to bring closure to ensuring that CoC providers receive HMIS reimbursements.

· Anthony reported that he contacted other Continuums to determine if they experienced similar challenges and barriers similar to the NYC CoC.  Some Continuums have experienced road blocks and many have not.
· All required documentation for reimbursement has been submitted to HUD and he wants to put pressure on HUD staff to be more responsive and timely in bringing closure in processing and issuing HMIS reimbursements.

In response to Anthony’s updates, Steering Committee members expressed the following concerns, suggestions and questions:

1. Jim Woods suggested that CoC providers stop performing HMIS data uploads until reimbursements are addressed.

2. Lauren strongly advised that the Continuum cannot afford to buck the system by not performing HMIS data uploads, which would put the Continuum’s score at risk.
3. Nicole advised that there is a Shelter+ Care Coalition and National Alliance to End Homelessness that the Continuum should contact for support in addressing this unresolved issue.

4. Anthony also advised that there is a Mid-Atlantic HMIS Committee that he will contact for additional support and advisement in addressing this issue as well.

5. Ken advised that this ongoing dilemma should be a key topic to be examined and addressed by the Policy & Advocacy Committee.  He also reassured CoC providers that they will not be punished if they are unable to perform HMIS uploads.

6. Ken also adamantly expressed that this issue is not a DHS issue and may be a Public Health Solution issue, but is definitely a HUD issue that needs to be escalated and immediately addressed. 

Other Business
· Consumer Co-Chair, Rob Robinson, made an appeal to CoC providers to support the upcoming NYC Public Housing Forum that will discuss the current state of affairs of public housing headed by Maxine Waters.
· Consequently, he will be administering a needs assessment questionnaire to CoC providers to capture data on perceptions and experiences of NYCHA public housing residents (past and current) that CoC providers have access to in soliciting input and feedback.
· He is scheduled to participate in conference call to establish a NYC Public Housing Forum date and will follow-up via e-mail with CoC providers once a date has been confirmed. 
First and second motions made by LaVerne Holley and William Speidel to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:30 a.m. 
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