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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, January 16, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.

MEETING MINUTES 
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Jim Mutton, Jason Lippman, Joey Lopez, Jay Bainbridge, Anthony Stasi, Ali Mooney, Dave Rouge, Carlos M. Diaz, Jason Hendrickson, Linda Camoin, Lorraine Coleman, Craig Retchless, Hugh Pressley, Sylvia Gina Hunt, Jonny DeFranco, William Speidel, Irma McEachnie, Patricia Cifaldi, Wanda Thomas, Cameron Craig, Beng Lee Kam, Joanne King, Tianjiang Wang, Joseph T. Kangappadan, Dan Connor, Elizabeth Gay, Maya Leszczynski, Christopher Swords, Robyn Gundy, Riva Kelton, Paul Migliore, Henrietta Fishman, Patricia Havershambrown, Jonathan Engel, Noel Concepcion, Gabrielle Civil, Michael Zuriff, Cathy Fulwood, Ray Rios, James F. Woods, Blanca Ramirez, Eric Senzon, Deborah Dickerson, Barbara Felton, Richard Luo, Geri Oster, Susan Bernstein, Jackline Lamiscarre, Kathryn Croft, Ann Frey, Frank Clark, Linda Shimer, Julio Mendoza, Amy Reisner, Mary Thaman, Rafayna Naquib, Stephen O’Rouke, Shamiso Mtangi, Mary Beth Maexner, Sue Buchanan, Rita Zimmer, Nancy Giagnacova, Coralita Hendricks, Sean Robin, Winsome McDermott, Robin Monn, James Haynes, Phyllis Lefkowitz, Lawrence Taylor, Marshall B., Aleida Valentin and Marvela Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, D.V. Providers, NYC AIDS Housing, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth (Homeless Services United and Human Services Council of NYC not present)
At-Large Members:  Betty Williams and Wendy Brennan
Government:  DHS, HPD, DOHMH, DYCD, OTDA, OASAS and OMH (HRA not present)
Consumers:  Formerly Incarcerated, Veterans, Families, Substance Use, Permanent Housing, Mental Health and HIV/AIDS and Developmental Disabilities  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all to the very first Continuum meeting of 2009 and led the introductions requesting that Steering Committee voting members identify themselves.
Review and Approval of November 21, 2008 Minutes 
Co-Chairs Ken Robinson and Bill DiStefano requested that a motion be made by the Steering Committee to adopt the annual and monthly minutes from the November 21, 2008 Steering Committee meetings.  Marvela advised that the meeting minutes were revised to reflect corrections made regarding confirmation of Steering Committee members who attended the November meeting.
First and second motions made by Hugh Pressley and Sylvia Gina Hunt to adopt the revised minutes from the November 21, 2008 meeting.  A voice vote was taken and all voted in favor to adopt both sets of minutes.
Announcements
· Irma McEachnie announced Legislative Day scheduled for January 27, 2009 in Albany.  She further advised that during this event, there will be an opportunity to have open dialogues with elected officials to discuss budget cuts and the impact on the provision of mental health services.  There will also be training session to prepare for this event at Judson Memorial Church later today at 3:30 p.m.
· Ken announced that  the Co-Chair team (Nicole, Ken, Bill)  with Jay Bainbridge (DHS) attended a meeting with Vincent Hom, Director of our local HUD New York State Office of Community Planning and Development.  Also attending was Kathy Mullins, Deputy Director of the same office.     Ken further stated  that the meeting was productive and well received by HUD and both Vincent and Kathy seemed receptive to the Continuum’s issues and concerns.  More importantly, these local HUD Office representatives  agreed to meet quarterly with the Co-Chairs to discuss and address CoC issues.  HUD will also attend the February Steering Committee Meeting and  Ken invited Steering Committee members to attend and be forthright with HUD in presenting their concerns.
· In response to Ken’s update, Co-Chair Nicole Branca advised that HUD was made aware of CoC providers who have had cash flow problems due to not being awarded Shelter Plus Care funding in a timely manner.  CoC providers should continue to follow-up with their HUD Program Officers regarding their problems via e-mail and should also copy Vincent Hom at vincent.hom@hud.gov. Vincent Hom also advised the Co-Chairs that submissions of budget modifications should be sent directly to him via e-mail and he will triage submissions and then assign them to the appropriate HUD staff.
· Tianjiang Wang (CUCS) announced that HUD approved CUCS’s request for the provision of additional APR trainings for 2009, which will be hosted and facilitated by CUCS.  More details on the upcoming training sessions which are tentatively scheduled for February and March will be sent to the Continuum within the next few weeks.
· Joey Lopez announced that agencies who serve young and disenfranchised (street involved and member) populations (ages 16-24 yrs.) can assist such populations in expediting the six point application process for driver and non-driver IDs via the Empire State Coalition.  In order to utilize this service, only member organizations of the lead coalition (Empire State Coalition) are eligible and must request this service in writing.  Non-member agencies should visit the Empire State’s website at www.empirestatecoalition.org and click on the membership tab to identify a member organization and make contact to serve as a sponsor.  For more information, please contact Joey Lopez via e-mail at jlopez@aliforneycenter.org.
· Nicole announced Governor Paterson’s proposed budget, which was released in December of 2008 was not granted any amendments during the 30 day amendment period.  Consequently, there will be a 20% reduction in SRO supportive services that many CoC providers offer.  This significant budget cut will impact approximately 13,000 SRO units across the state and 10,000 units of the total are in New York City.  Nicole asked Steering Committee members to follow-up with her and Nick Napolitano if they are interested in advocating for restoring the SRO cut (and are not already on our mailing list).
· Marvela solicited volunteer Steering Committee members to serve as guest speakers in upcoming Consumer Committee monthly meetings and requested that interested Steering Committee members sign-up with her after the meeting adjourns.  Ken also encourage Steering Committee members to attend monthly Consumer Committee meetings, which take place on the first Monday of every month as their expertise is needed to further educate Consumers.
· Rob Robinson announced that two leaders of the Congressional Committee on Housing Maxine Waters and Barney Frank have been speaking with NYC grassroots organizations about the restoration of public housing in NYC and across the nation.  He further advised that this three year effort has resulted in the Congressional Committee agreeing to hold public hearings in seven major cities across the nation that includes New York City.  
· Betty Williams urged Steering Committee members to “keep their antennas up” regarding more budget cuts that will impact the provision of housing and supportive services (i.e. services for families and grandparents raising children).
· Ray Rios from Housing Works, Inc. provided an overview of the organization’s full range of housing and supportive services for HIV positive and negative populations.  He also announced the organization’s new Central Intake department that can be accessed via a toll free number (877-296-9264) and Housing Works’ website (www.housingworks.org), which was recently redesigned.  The website now has a “Need Help” button that allows individuals to directly access the Central Intake department.  In closing, Ray informed Steering Committee members to contact the Central Intake department to request Housing Works staff to conduct on-site overviews and outreach presentations.
Consumer Committee Update
Consumer Co-Chairs Rob Robinson and LaVerne Holley provided the following updates on the Consumer Committee’s activities and progress:

· The Consumer Outreach Ad Hoc Committee is in the process of re-establishing new dates to conduct outreach presentations at four (4) Steering Committee providers as a result of his leave of absence during the months of October and November.  
· The Consumer Welcome Kit Ad Hoc Committee is in need of Steering Committee provider information such as advocacy services and tips on navigating the housing/supportive services network and service overviews.  LaVerne further requested that providers e-mail Marvela (mguice@dahcon.com) requested information.
· In closing, Hugh Pressley further specified that Consumers need information on how to access resources such as clothing, medical, dental, food and furniture.  
NOFA 2008 Update

Jay Bainbridge provided the following NOFA 2008 updates:

·  From the meeting with our local HUD Office, we are expecting that the NOFA 2008 will be announced any day with the goal of announcing prior to the end of the current Administration.
·  We are hopeful that the Continuum will be awarded the $6 million Samaritan bonus but so is every continuum in the country who has also worked hard to improve their respective scores and competing for what becomes a smaller pot of resources.   He also stated that we are hopeful that we will be awarded the bonus as the Continuum’s score has been increasing each year.  He further announced that the Continuum submitted a solid, very good NOFA 2008 application and further anticipates an improved overall score.
· Executive Directors of CoC providers will receive official letters from DHS once the NOFA 2008 awards have been officially announced.

· Providers who have experienced NOFA related (i.e. execution of contracts) challenges should follow-up via e-mail with their HUD Program Officers and make sure to copy Vincent Hom at vincent.hom@hud.gov.

· We anticipate that the release of the NOFA 2009 application will be announced soon thereafter the announcement of the NOFA 2008 awards.

· The NOFA 2009 application process is expected to be easier to complete this year due to E-snaps, which will allow providers to retrieve 2008 Exhibit II data and not have to input Exhibit II data.

· Anthony Stasi further advised that a significant amount of NOFA application data will auto populate as advised by E-snaps and to contact him regarding any challenges regarding the submission/attachment of supporting Exhibit II documentation and the input of provider DUNS #s.
HOPE 2009 Update
Anthony Stasi provided the following HOPE 2009 updates:
· Anthony reminded Steering Committee members of the upcoming HOPE 2009 street count scheduled for Monday, January 26, 2009.

· To date, there are 1,800 volunteers registered and overall volunteer goal is 2,500.
· Of the 1,800 volunteers registered, a total of 370 CoC volunteers have registered.  Consequently, there is an urgent need to recruit more CoC volunteers in order to satisfy the CoC volunteer recruitment goal of 800 of CoC agency and agency referred volunteers (family and friends).  He also offered to assist smaller agencies in identifying at least 10 volunteers in support of the Continuum’s approved volunteer recruitment criteria.

· Staten Island and the Bronx are in need of additional volunteers.  Manhattan, Queens and Brooklyn have sufficient volunteers with the exception of Coney Island and Bay Ridge.

· DHS will follow-up via e-mail and phone to CoC agencies who have not recruited any volunteers.

· Co-Chair Bill DiStefano further emphasized the importance of conducting an accurate and successful count, which contributes to the Continuum’s Exhibit I score.

In response to Anthony’s updates, Steering Committee members expressed the following concerns:

1. Sue Buchanan requested confirmation of her agency’s registered volunteers, which Anthony responded that he would confirm and follow-up with Steering Committee members.

2. Joey expressed concern that participation in HOPE 2009 is voluntary and wanted to know the ramifications if agencies and coalitions were not able to meet the volunteer criteria in the midst of competing priorities (i.e. completion and submission of evaluation portfolios).  He also recommended that the recruitment of CoC volunteers be initiated earlier this year.  

3. Co-Chair Nicole Branca responded and reassured Steering Committee members that not satisfying the CoC recruitment goal criteria would not negatively impact funding.  She advised that the passing of the 2009 CoC recruitment goal criteria was based on a best faith effort and is not a requirement.  She further advised that the Continuum and DHS are quite aware of the hardships of smaller provider agencies in recruiting volunteers.
4. Co-Chair Ken Robinson acknowledged Joey’s concern and advised that his recommendation to initiate the HOPE 2010 volunteer recruitment process earlier this year be presented to the Steering Committee when it is time to vote and approve the 2010 CoC volunteer recruitment criteria.
In closing, Anthony announced that a HOPE 2009 page has been added to the Continuum’s website and will look to enhance this page to include the number of CoC volunteers registered early next week.

2008-2009 Evaluation Update

Aleida Valentin provided the following 2008-9 Evaluation updates:
· As a reminder, Friday, January 23, 2009 is the due date for all submissions of evaluation portfolios no later than 4:00 p.m.
· Providers can either hand deliver portfolios at the following scheduled times and dates to the attention of Aleida Valentin (33 Beaver Street, 25th Fl., NY, NY)

1. Wednesday, January 21, 2009 – 10 am to 1 pm

2. Thursday, January 22, 2009 – 3 pm to 5 pm

3. Friday, January 23, 2009 – 2 pm to 4 pm

· E-mail submissions of portfolios are to be e-mailed to Merih Anil at manil@dhs.nyc.gov.

· Bill advised that portfolio submission information communicated by Aleida was also posted on the Continuum’s website and Marvela advised that hard copies of this same information were distributed to Steering Committee members during the meeting’s registration.

· If Steering Committee members have questions or need assistance regarding the submission of evaluation portfolios, please contact Aleida at (212) 232-0529 and/or Anthony Stasi at (212) 607-6238.
· Site Visit training is scheduled for Friday, March 27, 2009 from 9:30 a.m. to 12:30 p.m. at Genesis Apartments 113 E. 13th Street, Lower Level and an announcement will be sent to the NYC CCoC Distribution List.

Steering Committee By-laws & Grievance Ad Hoc Committee Discussion 

Nicole opened this segment of the meeting with the following comments and updates:

· She again thanked the By-laws & Grievance Ad Hoc Committee for its hard work during the summer months in drafting the proposed by-laws with the goal of strengthening the governance of the Steering Committee.
· She also thanked people for submitting feedback on the proposed changes to the by-laws as a follow-up to the January 16, 2009 PowerPoint presentation.

·  She advised that the By-laws & Grievance Ad Hoc Committee will reconvene towards the end of the month to review written feedback, comments and clarifying questions received.  She urged people to weigh in on the by-laws now so that we can adopt the by-laws soon.

·  She pointed out that one of the key open items to be addressed during the meeting discussion was to examine the proposed structure of the Steering Committee in the area of voting/permanent government membership criteria.  Consequently, there is a need to discuss and determine if the structure of government representation should include eight (8) or nine (9) voting members, all designated as permanent members as opposed to five (5) permanent and three (3) rotating members, contingent upon proposed government membership meeting the Steering Committee meeting attendance requirement.  She further expressed that there is a need to ensure an even distribution and balance for government membership.
· Nicole again emphasized the need for Steering Committee members to submit additional feedback within the next week.   
As the floor opened for continued discussion of the proposed by-laws presented in January’s monthly meeting, Steering Committee members provided the following additional feedback, clarifying questions and concerns:
· What is the rationale in having permanent versus rotating government seats?
· There is no need to designate a permanent government category since government members will be held accountable based on them meeting the attendance requirement.
· Continue to have government voting membership remain at eight (8) members contingent upon them satisfying the meeting attendance requirement.
· There is a need to explore and understand the rationale in coalition voting membership designation (permanent and rotating).

· There is a need to ensure Veterans voting membership.
The discussion concluded with a consensus that we should keep eight government seats but not have any of them permanent.  In closing, Nicole again requested that Steering Committee members submit additional feedback, clarifying questions and concerns no later than close of business Friday, February 6, 2009 via e-mail to Marvela at mguice@dahcon.com.  The goal is to incorporate all recommendations and present an updated version of the by-laws during the February 20, 2009 Steering Committee meeting.
HMIS Project Update
Anthony Stasi provided the following HMIS updates:
· All HMIS technologies have been paid out for the purchase of servers ($6,600) and assistance with data uploads ($4,000).

· He will update the HMIS web page on the Continuum’s website with all required information and encouraged Steering Committee members to visit the website to view HMIS updates.

· The Continuum successfully submitted the Annual Homeless Assessment Report (AHAR) due to successful uploads and reporting of HMIS data.  He further encouraged CoC providers to continue to be consistent and timely in conducting HMIS data uploads.

In closing, Anthony advised Steering Committee members to contact him via phone at (212) 607-6238 with any HMIS questions or concerns.
Other Business

· Paul Migliore requested evaluation training coordinated and facilitated jointly by HPD and DHS for S+C programs, which would make life easier in the completion and submission of 2009-10 evaluation portfolios.
First and second motions made by Hugh Pressley and Rob Robinson to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 12:00 p.m. 
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