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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, February 20, 2009
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. – 12:00 p.m.

MEETING MINUTES 
Present:

Co-Chairs:  Nicole Branca, Bill DiStefano and Ken Robinson

Attendees:  Nicholas Napolitano, Sandra Jackson, Cris Parque, Sean Barry, Michael Zuriff, Jason Lippman, Joey Lopez, Chris Winward, Betty Williams, Bibi Shah, Anthony Stasi, David Rouge, Carlos Diaz, Jeffrey Seward, Linda Camoin, Bill Panepinto, Lorraine Coleman, Craig Retchless, Joseph T. Kangappadan, Sylvia Gina Hunt, Jonny DeFranco, William Speidel, Robert Robinson, Marie Lou Roumer, Irma McEachnie, Patricia Cifaldi, Wanda Thomas, Iline Chung-Eddie, Cameron Craig, Joanne King, Beng Lee Kam, Gloria Berrios, Frank Clark, Lana Hallstein, Ed Slepin, Kirk K. Dunbar, Coralita Hendricks, Joe P. Pannell, J. Glenn Slaughter, J. Branch, Benjamin Vines, Carol Gardener, Jeffrey Clark, James F. Woods, Maya Leszczynski, Susan Bernstein, Jackline Lamiscarre, Christopher Swords, Dan Connor, Kay Binns, Riva Kelton, Cathy Fulwood, Paul Migliore, Minjung Park, Heidi Colon, Bart Bronfman, Jonathan Engel, Mary Thaman, Ann Frey, Kristi Kimmerle, Eri Noguchi, Shifra Weisberger, Linda Shimer, Phillip Johnston, Noel Concepcion, Patricia Magnuson, Adele Herrera, Blanca Ramirez, Maria Sierra, Barbara Felton, Tianjiang Wang, Jeannette Ruffins, Richard Lou, Daniel O. Camejo, Jonathan Werlin, Gerni Oster, Joan Montbad, Siu Ping Zhang, Stephen O’Rourke, Amy Reisner, Smith Rodes, Liz Gay, Rita Zimmer, Kathryn Croft, Sue Buchanan, Lauren Pareti, Alex Chenyan, Nancy Giagnacova, Valerie Durand, Betsy Cruz, S. Crowles, Shamiso Mtangi, Sheila Singleton, James Haynes, Adrienne Terry, Gloria Beltran, Kristen Edwards, Marshall Edwards, Lawrence Taylor, Sean Robin, Theresa Green-Lynch and Marvela Guice-Van Dyke (DAH Consulting, Inc. Rep.) 
Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth and Human Services Council of NYC
At-Large Members:  Betty Williams and Bibi Shah (Proxy for Wendy Brennan)
Government:  DHS, HPD, DOHMH, OTDA, OASAS and OMH (DYCD and HRA not present)
Consumers:  Formerly Incarcerated, Veterans, Substance Use, Permanent Housing, Mental Health, Families, HIV/AIDS and Developmental Disabilities  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed all and opened the meeting stating that the meeting would be filled with exciting news due to HUD announcing the NOFA 2008 awards on Thursday, February 19, 2009.  He announced that the Co-Chairs had little details on the outcome of the NOFA awards and would look to receive updates from HUD guest speaker, Vincent Hom, during the meeting.  He led the introductions requesting that Steering Committee voting members identify themselves.
Review and Approval of January 16, 2009 Meeting Minutes 
Co-Chair Bill DiStefano requested that a motion be made by the Steering Committee to adopt the monthly minutes from the January 16, 2009 Steering Committee meeting.  
First and second motions made by Lauren Pareti and William Speidel to adopt the minutes from the January 16, 2009 meeting.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Irma McEachnie announced the upcoming National Mental Health Association’s bus ride to Albany, NY to lobby for mental health funding.  The bus ride and event is scheduled for Tuesday, February 24, 2009 and interested individuals should see her at the close of the meeting for more details.
· Cris Parque (voting coalition member – Homeless Services United) announced that Homeless Services United will be hosting a membership meeting on Thursday, February 26, 2009.
· Nick Napolitano (voting coalition member – SHNNY) announced the following updates on the Stimulus Package:
1. The American Recovery and Reinvestment Act, which was signed into law on Tuesday, February 17, 2009 by President Obama, includes funding that will be of interest to NYC CCoC members.
2. Among the funding, is approximately $245 million that will be allocated to the NYS Department of Housing and Community Renewal to fill in funding gaps for low income housing tax credit projects as well as $390 million allocated to NYCHA for renovations.
3. Interested Steering Committee members should visit the NY Observer on-line and click on the memo from Deputy Mayor Edward Skyler to find out the breakdown of funding NYC is expected receive.
4. The funding most directly related to the CoC is through the Emergency Shelter grant for homelessness prevention and rapid re-housing.
5. Activities eligible for this stream of funding are: short/medium term rental assistance, housing relocation and stabilization, housing search assistance, mediation to landlords, credit repair, security or utility deposits, utility payments, last month rental assistance, moving costs, case management, and other appropriate activities for homelessness prevention and rapid re-housing for homeless populations.
6. NYS (through OTDA) will receive $29.9 million to fund these activities.
7. NYC (through DHS) will receive $74.7 million.
8. To review SHNNY’s analysis and recommendations to HUD, OTDA and DHS on how stimulus funds can best be used, CoC members can visit SHNNY’s website. 
· Consumer Co-Chair, Rob Robinson, announced upcoming Public Housing Hearings headed by Maxine Waters, Chair of the House Sub-Committee on Housing, scheduled to be held in five (5) major cities across the United States (Los Angeles – 3/28/09, Minneapolis - TBD, Chicago - TBD, New Orleans - TBD and NY – TBD.  In closing, Rob requested assistance from CoC providers in identifying current and former public housing tenants to attend the NYC Public Hearings to make testimonials regarding their public housing experiences.  Rob will follow-up with Steering Committee once a date has been established for the NYC Public Hearing.
NOFA 2008 & 2009 Updates

Bill reiterated that the NOFA 2008 awards were announced on Thursday, February 19, 2009.  He further announced that the Continuum was not awarded the Samaritan bonus and had no explanation yet and would look to receive an explanation from HUD guest speaker, Vincent Hom.
Consumer Committee Update
Consumer Co-Chair Rob Robinson provided the following updates on the Consumer Committee’s activities and progress:

· The Consumer Outreach Ad Hoc Committee has scheduled outreach sessions at one (1) large soup kitchen (Part of the Solution - POTS) for March 5, 2009 and one (1) food pantry (Yorkville Pantry) for March 2, 2009.  He asked that CoC providers interested in having the Consumer Outreach Team conduct outreach sessions at their respective agencies to see him at the close of the meeting.
· The Consumer Welcome Kit Ad Hoc Committee has been progressing steadily in producing a Welcome Kit for new and current Consumer membership.  The final product should be complete by the end of March or early April.
Updating 2009 NYC CCoC Provider Inventory Data

Lauren Pareti (CUCS) led this segment of the meeting and provided the following key updates and action items:
· A preliminary Housing Inventory Report with agencies listed in alphabetical order has been prepared by CUCS and will be e-mailed by Marvela to CoC agencies for verification.
· Please note that partnership agencies may not be revealed on the preliminary report.

· All beds designated for homeless people should be listed and accounted for regardless of the funding source.
· Beds that are not specifically designated for homeless people should not be counted even if they are currently occupied by a homeless person.

· It is important to accurately list and account for beds designated for chronically homeless single adults, which impacts the Continuum’s application to HUD.

· For programs receiving HUD Continuum of Care funds, at least 25% of beds must be designated for chronically homeless persons.

· If agency homeless beds are 100% dedicated to Veterans, domestic violence survivors or people living with HIV/AIDS, it is important to verify the targeted populations.

· All programs that were open as of January 31, 2009 should be listed with the inventory type “current”. Programs that were in development as of that date should be listed as “under development”.

In closing, Lauren again advised CoC members to be on the lookout for an e-mail from Marvela that will contain the Preliminary Housing Inventory Report with detailed instructions on how to verify inventory data.  The deadline for submission of verification reports to CUCS is Friday, March 6, 2009 by close of business. 
HOPE 2009 Recap

Bill led this segment of the meeting and provided the following HOPE 2009 updates:
· HOPE was successful although the Continuum fell short of its volunteer recruitment target.  In response to Bills update, Anthony Stasi announced that a total of 2,900 volunteers participated, which exceeded the City’s goal of 2,500 and expressed a need to start the Continuum’s volunteer outreach and recruitment activities earlier for next year’s count.  Anthony also advised that in about a week, he should have an accurate CoC volunteer count.

· On behalf of the Continuum, Ken thanked all who participated in HOPE 2009.
In response to Bill and Anthony’s updates, Steering Committee members expressed the following statements, recommendations and questions:

1. What penalties are imposed for agencies who did not meet the CoC volunteer recruitment goal of at least 10 agency or agency referred volunteers?

2. Penalties should not be imposed regarding HOPE as this initiative is a City responsibility, not an agency responsibility.  This holds true as agencies continue to be challenged with late HMIS payment reimbursements and late contract awards.
3. There is a need to redraw the HOPE map line as some people may have been missed.

4. The Continuum should consider offering HOPE volunteer incentives (i.e. transportation fare and flashlights).

5. The on-line process would help to determine how many agencies volunteers participated.

6. Conduct a focus group to include past HOPE volunteers to identify best practices and process improvements to be considered for HOPE 2010.

7. Some CoC volunteers were turned away.

8. Some Consumers (YMCA facility) had issues with registering on-line as they were apprehensive in having their personal contact information on-line.
9. Some areas in the Bronx did not have police escort services.

10. The HOPE count is conducted in the spirit of volunteerism.

In closing, Ken advised that the HOPE count is a HUD requirement administered by DHS function, not a Continuum function and the Steering Committee can vote on another HOPE volunteer process.  Nicole also requested that Steering Committee member should feel free to offer other suggestions.  
HUD Guest Speaker (Vincent Hom)

Ken opened this key segment of the meeting and introduced the HUD’s new Director of Community Planning, Vincent Hom.  He also strongly encouraged Steering Committee members to be forthright in communicating their questions and concerns.  He also thanked Vincent for agreeing to meet and speak with the Steering Committee and asked members to present questions and concerns after Vincent provided his overview and updates.
Vincent expressed following key discussion points in conducting his overview and updates on HUD:
· All 2007 contracts have been issued. However, he is aware of CoC agencies who are still awaiting execution of current/pending contracts and wants to improve releasing funding sooner to CoC agencies.
· He announced NOFA 2008 awards that resulted in actual total funding at $84 million, slightly exceeding the projected total funding amount of $83 million.

· Consequently, eligible CoC agencies will receive a 4% increase in leasing components.

· The NYC CCoC was not awarded the Samaritan bonus nor did the Continuum receive funding for the new Rapid Re-Housing Program.  A total of 23 Rapid Re-Housing applicants were awarded nationally.  However, he anticipates the availability of additional Rapid Re-Housing funding for CoC agencies to pursue (projected $63 million that will be earmarked and allocated to emergency housing services as a result of President Obama’s pending passing of the stimulus program.  Reasons for non-award of the Samaritan bonus funding were not available and consequently could not be disclosed or confirmed by him during the Steering Committee meeting.

· He also announced 2009 Shelter+Care (FMR) increases in funding.

· He announced that HUD will issue NOFA 2008 award letters later today and will do whatever it takes to expedite execution of funding.
· Budget modifications will be submitted within a week.
· He informed Steering Committee members that the purpose of visit was to establish a relationship with the Continuum and to hear all concerns that pertain to the:

1. Eligibility of providers

2. Frequency of draw downs for funding

3. Submission of APRs

4. Responsiveness of HUD to requests from CoC providers

· Vincent also advised Steering Committees to e-mail him to discuss unresolved matters at Vincent.Hom@hud.gov.
In response to Vincent’s overview and update, Steering Committee members expressed the following concerns and questions:
1. What are the national and NYC NOFA 2008 scores?

2. What’s the status of the Samaritan bonus?

3. Is the HUD local office willing to allow more budget modifications that will improve the Continuum’s score in the area of “Housing Emphasis”?

4. What is the impact of the Continuum’s “Hold Harmless” status on one year renewals and the administrative burden in managing one year renewals?

5. Many projects that were historically 100% supportive services pose a major challenge in preparing budget modifications.  Consequently, there is a great need for HUD’s cooperation with these types of projects.

6. Will HUD subsidize Foothold 2 year contracts that will soon expire used to fund HMIS software and servers for providers?

7. Many CoC providers present at the meeting expressed major concern about delays in executing contracts from previous years (i.e. unsigned contracts), which has posed financial strains for providers who have had to use other sources of funding (that no longer are available) to run programs still waiting to initiate McKinney-Vento grants. 

8. For OASAS programs, there is no state aid available to advance funds to cover unexecuted McKinney-Vento grants.

9. A request was made for more information on the future of McKinney-Vento funding reauthorization.

10. There is a need to speed the renewal and budget modification process, which should be relatively seamless, but often times is not.

11. Are there any established priorities for renewals as they often have late start dates?

12. There is a need for an explanation from HUD on official contract start dates.  

13. A recommendation was made for HUD to establish an automated front-end tracking system to manage unresolved provider issues to be addressed by HUD.

14. What is the rationale for the shift to the 70:30 “Housing to Services” ratio?

15. It’s important that providers can approach HUD staff who will respond clearly and in a timely manner.

16. There is a need for clarity on the definitions of operations versus services budget line items.

17. Can HUD issue a memo advising them of the HUD’s Desk Guide that should be used to assist in understanding and preparing budget modifications according to HUD guidelines?

18. There is a need for formal training facilitated by HUD in preparing budget modifications that includes a budget modification template with the required and specific line items.

19. What is the timeline on these issues being resolved by HUD in the midst of the reauthorization and the new administration?

20. How will high level issues be resolved by HUD?

In closing Steering Committee Co-Chairs and members publicly thanked Vincent for attending the meeting to establish a relationship with the Continuum and to have an open exchange.  Nicole further advised Steering Committee members that moving forward HUD will attend Steering Committee meetings on a quarterly basis.  During the March meeting, the Co-Chairs will have responses from Vincent to questions and concerns expressed by Steering Committee members. 
2008-2009 Evaluation Update

Anthony Stasi provided the following 2008-9 Evaluation updates:
· DHS is currently in the process of establishing preliminary rankings.
· Agencies who are not satisfied with their preliminary rankings can make appeals.

· DHS has experienced firewall challenges in reviewing on-line Consumer Satisfaction surveys, which it has been able to resolve with the assistance of DAH Consulting.

· He thanked agencies for their timely submissions of evaluation portfolios and received the bulk of portfolios on time.
APR Training Update

Lauren Pareti (CUCS) provided the following APR training updates (copies of training flyer distributed):

· There are available training slots for the March 5th and 12th training sessions.

· She advised CoC agencies that attended last year’s sessions that the training content is basically the same.  Consequently, agencies that did attend previous sessions should contact Lauren to get minor APR changes and updates as opposed to attending training.

In closing, Lauren advised that she would send an e-mail via Marvela that includes a link to a PowerPoint slide presentation on the new APR changes.
Steering Committee By-laws & Grievance Follow-up Discussion

Ken and Nicole provided the following updates on the progress of the revision of the Steering Committee draft by-laws:
· The By-laws & Grievance Ad Hoc Committee met last week to review and incorporate feedback and recommendations submitted by Steering Committee members.
· Once all updates have been made to the current version of the draft by-laws, Marvela will distribute the revised draft by-laws via e-mail, which will hopefully be the last draft in preparation for a vote to pass the by-laws during the March monthly meetings.
· Ken and Nicole thanked Steering Committee members for submitting a wealth of feedback and recommendations in the revision of the by-laws.

HMIS Project Update

Anthony provided the following HMIS updates:
· Documentation for HMIS reimbursements is accurate for the most part, which should expedite payments to participating CoC provider agencies.

· Payments for purchases of report servers were processed quickly.

· By next week, CoC providers should be able to draw down funding.

· HMIS information will be posted on the Continuum’s website and he advised Steering Committee members to regularly check the website for HMIS updates.
· The HMIS Governance Committee has been renamed as the “Data Management Committee” where the new focus of the Committee will be data analysis and reporting.

In response to Anthony’s updates, Steering Committee members expressed the following concerns, recommendations and questions:

1. What is the status of the Softscape litigation?  Bill responded that the matter is still under litigation.
2. A request was made to place on the Steering Committee’ s list of questions and concerns to Vincent Hom the need to expedite HMIS reimbursement payments.

Other Business
· In closing, Ken thanked Steering Committee members for their participation during the meeting as well as their patience.
· He reiterated that the updated draft by-laws will be presented during the March 20th, 2009 Steering Committee meeting.
· Nicole advised that the Supportive Housing Network will have more substantive updates on the McKinney-Vento reauthorization. 
First and second motions made by Joey Lopez and William Speidel to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 12:00 p.m. 
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