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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2009–2010
January 15, 2010
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD 
Present:

Co-Chairs:  Ken Robinson, Nicole Branca and Eileen Lynch
Attendees:  Nicholas Napolitano, Sandra Jackson, Cris Parque, Fred Shack, Valerie Bharton-Richardson, Jim Mutton, Jason Lippman, Joey Lopez, Joanna Weissman, Merih Anil, David Rouge, Julie Irwin, Craig Retchless, Lorraine Coleman, Linda Camoin, William Speidel, Wanda Thomas, Sylvia Gina Hunt, Lawrence Taylor, Cameron Craig, Robert Robinson, Marilou Roumer, Beng Lee Kam, Joseph T. Kangappadan, Irma McEachnie, Maria Walles, Dan Connor, Riva Kelton, Aleida Valentin, Suzzane Sperling, Paul Migliore, Frank Clark, Carol Allette, Linda Shimer, Maya Leszczynski, James F. Woods. Qian Zhu, Cathy Fulwood, Jeanette Ruffins, Carol Gardner, Shifra Weisberger, Sean Robin, Amy Reisner, Robyn Gundy, Susan Bernstein, Sara Fors, Jean Bailey, Tianjiang Wang, Noel Concepcion, Bryan Ellis, Adrienne Terry, Gerni Oster, Lloyd Douglas, Jackline Lamiscarre, Jeffrey Seward, Mary Thaman, Michelle DesRouches, Jonathan Werlin, v. Benitez, Shamiso Mtangi, Raul A. Plasencia, Sue Buchanan, Erin Norfleat Gentile, Reggie Gibson, Janine Deitz, Blanca Ramirez, Kristen Edwards, Kathryn Croft, James Haynes, Yves Ades, Liz Gay, Shari Siegel, Marvela Guice-Van Dyke (DAH Consulting, Inc.)
Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth (NYCAHN not present)
At-Large Member:  Betty Williams not present (Proxy present)
Government: DHS, HPD, DOHMH, OTDA, OASAS, OMH, VA (DOC not present)
Consumers:  Veterans, Families, Chronically Homeless, HIV/AIDS, Permanent Housing, Developmental Disabilities, Formerly Incarcerated/Parolee and Mental Health
Introductions and Welcome
Co-Chair, Ken Robinson, officially opened the meeting and welcomed all attendees.  Ken also announced the plethora of relief efforts along with Housing Works’ relief efforts in support of those affected by the earthquake in Haiti.  He also advised there is a direct link on Housing Works’ website to donate relief funds.
Review and Approval of December 11, 2009 Annual & Monthly Meeting Minutes 

Co-Chair Nicole Branca requested that a motion be made by the Steering Committee to adopt the minutes from the December 11 2009 Steering Committee Annual and Monthly meetings.
First and second motions made by Sylvia Gina Hunt and Nick Napolitano to adopt the minutes from the December 11, 2009 meetings.  A voice vote was taken and all voted in favor to adopt the minutes.
Announcements
· Consumer Co-Chair Rob Robinson announced the relief efforts of Picture The Homeless in association with NIFO in assisting those affected by the earthquake in Haiti.  
· Irma McEachnie (Voting Consumer – Mental Health) announced the Annual NYAPRS Conference scheduled for January 26, 2010 in Albany as well as the Peer Network Mental Health meeting scheduled for January 19, 2010. 15, 2010.  Interested individuals should see Irma at the close of the meeting.
Consumer Committee Update

· Consumer Committee Co-Chair Rob Robinson provided the following Consumer Committee updates:

1. The new slate of Consumer voting and alternate representatives was officially installed during the January 4, 2010 monthly meeting.

2. He reviewed the CoC provider Consumer Outreach solicitation letter making an appeal to have additional providers provide access to their respective facilities to conduct Consumer outreach sessions.

3. In closing, Rob publicly thanked Marvela for her support with his recent personal and health issues and challenges.

HOPE 2010

· Steering Committee Co-Chair Eileen Lynch provided the following HOPE 2010 updates:
1. One week remained until the launch of HOPE 2010 scheduled for Monday, January 25, 2010.
2. The Citywide volunteer goal is 3,000.
3. There is a need for additional volunteers in Staten Island, the Baychester section of the Bronx and in the Coney Island section of Brooklyn. 
4. Eleven percent of CoC organizations have met the goal of securing a minimum of 10 volunteers and 40% have zero volunteers registered to date
5. In closing, she advised Steering Committee members to further assist in identifying additional volunteers and to go to the HOPE 2010 link on the Department of Homeless website to register on-line.
NOFA 2009 Awards Update
· Eileen provided the following NOFA 2009 Awards updates:
1. In December of 2009, NOFA 2009 awards were announced totalling $96 million reflecting an increase due to the Shelter Plus Care FMR.
2. The Continuum lost funding (just shy of $800,000) as a result of grants that were either transferred or not executed (funds not drawn down).  She also expressed that this was a serious matter that needs to be avoided in the future.
3. In closing, Eileen advised CoC providers to alert the CoC Co-chairs moving forward about any contract related issues that could potentially result in loss of funding.
In response to Eileen’s updates, Steering Committee members expressed the following concerns, remarks and questions:
1. Paul Migliore inquired how the Shelter Plus Care FMR is calculated by HPD.  He also expressed the need for greater communications with HUD to avoid loss of funding and the current process is frustrating.
2. Nicole advised that the Co-Chairs were scheduled to meet with Vincent Hom (HUD Regional Director) on Wednesday, January 20, 2010. 
3. Ken further advised to keep the Steering Committee Co-Chairs informed when CoC providers negotiate with HUD so that they can advocate.
4. Jim Woods inquired about Vincent Hom’s commitment to regularly attend Steering Committee meetings.
Evaluation 2009-2010 Updates

· Joanna Weissman (DHS) provided the following updates:
1. Evaluation portfolios are to be either, mailed, e-mailed or hand delivered to DHS (33 Beaver Street, 20th Floor) to the attention of Aleida Valentin and Merih Anil on Friday, January 22, 2010.  She encouraged CoC providers to preferably submit portfolios in person.

2. Completed evaluation portfolios can also be accepted today and she and the DHS team would remain after the close of the meeting to answer questions.

In response to Joanna’s updates, Steering Committee members expressed the following concerns, remarks and questions:
1.  Yves Ades inquired about multiple year grants that would make the evaluation process more manageable and efficient.  Nicole responded that the Continuum had multiple year grants at one time and the trend for one year grants is HUD driven and also due to the Hold Harmless clause that stipulates one year grant renewals, which was imposed upon the Continuum.

2. Jim Mutton (Evaluation Co-Chair) thanked Yves for sharing his concern and stated that the Evaluation did streamline the current process.

3. Dave Rouge inquired on the status of the HEARTH Act.  Nicole responded that the draft regulations for the Act were due any day and that the regulations have to be finalized in May and implemented in November.
4. A question was posed on the status of NOFA 2010.  Nicole responded that there was no word, but the Co-chairs would alert the Continuum once it received word.

5. Sue Sperling inquired if the evaluation tool could be better consolidated (i.e. created in one workbook document as opposed to multiple documents) for more ease of use and completion.

HMIS Grant Update
· Joanna provided the following HMIS grant update:

1. DHS will be the official administrator for the HMIS grant and a proposed budget has been submitted to HUD pending approval.

In response to Joanna’s update, Steering Committee members expressed the following concerns, remarks and questions:

1. Joey Lopez inquired if the Steering Committee can review the proposed budget prior to approval to make the process transparent.  Ken responded that the Co-Chairs will ensure that the process is as transparent as possible.

2. James Haynes expressed concern that agencies have been covering up front costs and then must to wait for reimbursement.  He also expressed a need to be very proactive so that the new HMIS reimbursement process is improved.  Joanna responded that reimbursements are tied to uploads within six (6) months and that providers would still have to incur up front costs prior to being reimbursed.  HUD requires documentation of six uploads prior to releasing funds to reimburse providers.
3. Jim Woods expressed concern about 10 year contracts that have experienced increasing costs.

4. Ken, Nicole and Eileen suggested that Foothold be invited to the February meeting to answer questions.
Steering Committee Standing Committees

Evaluation 

· Co-Chair Jim Mutton reported that he and Michael Zuriff each attended one of the December Evaluation training sessions to introduce the 2010 tool, discuss changes made and answer any questions.
· In closing, Jim reinforced the need for timely submission of evaluation portfolios to DHS on Friday, January 22, 2010.  He thanked all involved parties and providers for their hard work and continued cooperation.
Policy & Advocacy

· Co-Chair Blanca Ramirez announced that the next Policy & Advocacy standing committee meeting was scheduled for January 21, 2010 at LESC located at 80 Maiden Lane at 9:30 a.m. and there were no updates due to the December 2009 meeting being cancelled.
Gaps & Needs

Co-Chair Jeanette Ruffins reported no updates due to the December 2009 meeting being cancelled.  Committee members will receive a follow-up e-mail informing them of the next scheduled meeting once a date is established. 
Nominating Committee

· Co-Chair Joey Lopez provided the following updates and remarks:

1. He thanked the DYCD representative for attending and encouraged DYCD to more actively attend to consider re-running for voting membership since losing its membership status.

2. He advised that he would follow-up with Lauren Pareti (CUCS) to strategize on how to solicit prospective voting membership applicants from the NYC Department of Education, which would increase the Continuum’s overall score.

3. He discussed the need to fill the two (2) open At-Large membership slots and that special elections could be held throughout the year to fill this category of voting membership.  He also suggested that the Faith community be approach for consideration for At-Large membership and asked for recommendations from the Steering Committee.  In response to Joey’s update, Marvela reviewed the application criteria for At-Large membership.
Grievance Committee
· Co-Chair Linda Camoin reported no updates as no grievances had been filed.
Data Management Committee

· Joanna reported that there was no activity from the Data Management Committee and there was a need to officially convene.
Other Business

· Yves expressed concern about other federal funding.
· Nicole announced that the State budget would be released on Tuesday, January 19, 2010 and SHNNY would conduct an analysis.  She advised Steering Committee members to call Nick Napolitano with questions.
· Marvela revisited and reviewed the procedure for being placed on the NYC CCoC master distribution list pointing out that this distribution list was different from the NYC CCoC e-mail distribution list.  A follow-up e-mail will be sent advising Steering Committee members when to submit/resubmit information once she and Aleida Valentin reconcile the current master distribution list.  Aleida advised that a link to input will be posted on the CoC website (www.nychomeless.com) to input contact information to be placed/replaced on the master distribution list.
· Dave Rouge announced a training session scheduled for the following week (1/22/10) hosted by HPD for Shelter Plus Care applicants (project-based and tenant-based).  Interested individuals should contact Yolanda at (212) 863-7661 to register.
First and second motions made by Chris Parque and Frank Clark to adjourn the meeting.  A voice vote was taken and all voted in favor of adjourning the meeting at 11:30 a.m.
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