
[image: image1.png]Codlition on the Continuum of Care




Consumer Committee Meeting
December 7, 2009
Genesis Apts. Building – 113 East 13th Street – Lower Level Conference Rm.

New York, NY

6:00 PM – 8:00 PM
MEETING RECORD
Co-Chairs Present:  LaVerne Holley & Rob Robinson
Present:  Iline Chung-Eddie, Monty Smith, Arnold Presha, Maria Walles, Patricia Cifaldi, Toby Pugh, Brian Kennedy, Justin Gormandy, Jackline Lamiscarre, Wanda Thomas, Beng Lee Kam, Marilou Roumer, Michelle Jackson-Bloom, Anthony Robinson, Tracy Domaldo, Joseph T. Kangappadan, William Speidel, Frank Clark, James R. Branch, Sylvia Gina Hunt, Irma McEachnie, Cameron Craig, Lawrence Taylor, Marvela L. Guice-Van Dyke (DAH Consulting, Inc.) and Aleida Valentin (DHS) 
Welcome and Introductions
· Consumer Co-Chair LaVerne Holley Marvela opened the meeting welcomed all meeting attendees.  She also expressed that this would be her last meeting as Consumer Co-Chair.
· During the introductions segment of the meeting, Consumer Co-Chair Rob Robinson further requested that meeting attendees be clear, confident and concise in identifying themselves during introductions where applicable by:
1. Stating their Consumer Committee voting/alternate categories;
2. Stating their homeless status (if homeless or not);
3. Stating organizations of relevant affiliation; and
4. Stating what homeless and/or supportive services they are accessing or utilizing.
· Frank Clark announced during his introduction that he was successful in securing permanent housing. 
· Rob advised Consumers that were not as forthright in their introductions to be more forthright in sharing their homeless status and services received.  He further encouraged Consumers that being honest about their current conditions is first step in addressing their housing issues and barriers.

Opening Remarks
· Aleida Valentin (DHS) welcomed new/returning Consumers and expressed the need for Consumers to access and utilize all housing and supportive services referral made know to them.  She also encouraged Consumers to focus on establishing personal goals for themselves in seeking and securing safe housing for the upcoming New Year.  

· Marvela welcomed all attendees, supported Aleida’s opening remarks and expressed satisfaction in her observation of increased attendance of new attendees.

· She shared with Consumers that she too could be possibly be one pay check away from being homeless.  She also shared with Consumers the challenges that many of her friends have been facing in the midst of the nation’s current recession and advised Consumers not to be advised by outer appearances.

· Marvela encouraged Consumers to adopt her motto in dealing with adversity, which was to “Fake it until you make it!!!”   She further stated that if you act down and out, you will be down and out.

· In closing, Marvela wished all a healthy and productive New Year.

· Rob recited and reviewed the Consumer Committee meeting rules and guidelines posted on the back of agendas.  He also expressed the need for Consumers to adhere to the meeting rules and guidelines in particular not have side conversations and taking food without asking. 
Review & Approval of November 2, 2009 Meeting Minutes

· Co-Chair, LaVerne Holley, made a request from the Consumer Committee to make a motion to approve and adopt the November 2, 2009 meeting minutes.  
First and second motions made by Cameron Craig and Frank Clark to approve and adopt the November 2, 2009 meeting minutes.  A voice vote was taken and all voted in favor to approve and adopt the November 2, 2009 meeting minutes.
Announcements 

Prior to announcements being made, Rob advised Consumers to be concise and succinct (no more than 30 seconds indicating the name of events/activities, date, place, your names and time only) in making verbal announcements and also encouraged Consumers to send e-mail announcements to www.nycccoc@gmail.com.  Marvela further advised Consumers to follow-up with one another find out the details of events that were announced and the importance of networking amongst peers. 
The following announcements were made:
· Rob announced the United Nations Rapporteur will taking individuals to the World Urban Forum in Brazil to make testimonies about homelessness.  Individuals interested in going the World Forum in Brazil along with Rob were advised to see him at the end of the meeting.
· Rob also announced employment opportunities provided by Marvela and interested individuals should come to the front table to receive copies.
· Irma McEachnie (Voting – Mental Health) announced the Consumer Federation Leadership Training scheduled for December 17th at 40 Worth Street, Room 1601.  Interested individuals should see Irma at the end of the meeting.
Consumer Committee Accomplishments

· Rob facilitated this segment of the meeting and solicited from Consumers accomplishments achieved over the past year.

· China stated that many of the Consumers are actively serving as committee members in the Steering Committee’s newly formed Standing Committees.  Marvela asked Consumers serving on Standing Committees to stand and be publicly acknowledged.  Marvela also provided a brief overview on the role and function of the Steering Committee to educated new attendees.  LaVerne reinforced that all Consumer voting Representatives have to serve on at least one (1) Committee.  Marvela clarified that non-voting Consumers can also serve on a Standing Committee.
· Cameron stated that the Consumer Committee successfully conducted outreach sessions as selected homeless services agencies.  Marvela also encouraged Consumers to conduct informal outreach

· China acknowledged Rob’s international advocacy activities to end homelessness.  Rob thanked China and requested that the focus be on the accomplishments of the Consumer Committee.
· LaVerne stated that the soon to be released Consumer Welcome Kit was another accomplishment.  Jackline Lamiscarre inquired when the Welcome Kit would be released and Marvela asked that Jackline be patient as an update would be provided by her later in the meeting.

· Lawrence Taylor stated that the behaviors of Consumer Committee members have improved greatly since he started attending meetings.

· A final accomplishment announced by Consumers was the revision of the Steering Committee by-laws and the active involvement of Consumers (Jackline Lamiscarre, Irma McEachnie, Marilou Roumer, LaVerne Holley and Cameron Craig.

· In closing, Marvela requested that she wants to see the Consumer Committee continue to operate in this fashion in successfully completing tangible and quantifiable accomplishments and requested that Consumers give themselves a round of applause.
Consumer Committee Welcome Kit & Glossary Update

· Rob led this segment of the meeting and provided the following update:
· The final draft was published and final edits will be performed once the Welcome Kit is reviewed by the Co-Chairs.
· Marvela provided an overview on the contents of the Welcome Kit, which were housing and NYC CCoC focused and further explained why the process was as a lengthy process.  She also stated that the Welcome Kit was a learning process for Consumers who participated for the first time in such a project.

· Aleida advised the Co-Chairs and Marvela to speak with her after the meeting to develop a review process of the final draft.  
· In closing, Marvela thanked Consumers who served on the Welcome Kit and Aleida for her ongoing support and advisement in this initiative.
Consumer Committee Outreach Update

· Rob led this segment of the meeting and provided the following updates:
· He and LaVerne will be drafting an outreach letter to solicit access to the Continuum’s pool of providers for the purpose of conducting outreach sessions in the upcoming New Year.
· The letter will be announced by LaVerne and Marvela at the December 11th, 2009 Steering Committee meeting.
Steering Committee Standing Committees (Consumer Reporting)

· LaVerne again reminded Consumers who volunteered to serve on a Standing Committee that they will be required to prepare, submit and report out on the progress of assigned Standing Committee(s).  She again also reminded voting Consumers that they are required to actively serve on at least one (1) Standing Committee.

· Irma, Cameron, China provided updates on the progress of the Policy & Advocacy and Gaps & Needs Committees in identifying/projecting the needs of homelessness populations along with anticipated budget cuts that will impact housing for homeless populations.  

· China also discussed homelessness issues that Veterans will face and the need for and HRA’s involvement with implementation of One-Stop pilot program as well as the Rockefeller Drug Reform.

· China further clarified that emerging needs and issues are referred to the Gaps & Needs Committee by the Policy & Advocacy Committee as there is a need for these two Committees to collaborate. 

· Marvela commended Consumers for their updates and these kinds of updates are needed in providing vital information to Consumer Committee members.

· Marvela also advised that the Grievance Committee is a somewhat of a dormant Standing Committee and advised Consumers who volunteered for this Committee to reconsider serving on more active Standing Committees.
· In closing, Marvela also advised Consumers on what constitutes a grievance and not to use the process to address personal challenges amongst members.

· Aleida also expressed her satisfaction on the comprehensive and informative updates made by Consumers and the progress being made.
Steering Committee Updates
· Marvela led this segment of the meeting and provided the following update:

· The December 11th, 2009 Steering Committee meeting will consist of two meetings.  The first half hour will be the Annual Meeting where Government and At-large membership will be voted in.  The Consumer Committee’s new slate of voting and alternate membership will be announced.  The old slate of voting Consumers will vote in the Government and At-Large elections during the Annual Meeting.  The new slate of voting Consumers will vote in the Steering Committee Co-Chair election during the second meeting (monthly meeting).
· Marvela provided an update on the Steering Committee government voting members who lost their voting privileges due to not meeting the Steering Committee meeting attendance requirement.  

· Rob provided copies of the proposed schedule of Steering Committee meetings for 2010, clarified that there was no November 20th meeting and the December 11th meeting will replace the December 18th meeting.

· Aleida advised that the Steering and Consumer Committee meetings are driven by the HUD NOFA process and NOFA 2009’s Exhibit I & Exhibit IIs were submitted the day before Thanksgiving, which necessitated the need to cancel and rescheduled the Steering Committee meeting dates.

· Rob announced the upcoming Department of Homeless Services (DHS) Client Advocacy meeting scheduled for December 15th, 2009 at 33 Beaver Street from 10:00 a.m. to 12:00 p.m.  He reminded Consumers that these helpful meetings are held every third Tuesday of the each month and further encouraged Consumers in need of housing advocacy to attend.

Other Business

· Rob requested that Consumer line up in an orderly fashion to receive stipends and car fare.  He further advised that if Consumers become disorderly in hovering over Marvela to receive funds, then he will shut the table down and send Marvela home.
· LaVerne requested that Consumers assisting in cleaning up the room and stacking chairs.
· Marvela advised Consumers not take food on their own to ensure safe handling practices and she would give out food to those who request to take home food once she hands out funds and washes her hands.
First and second motions made by Frank Clark and Cameron Craig to adjourn the meeting at 8:00 p.m.  A voice vote was taken and all voted in favor of adjourning the meeting.
Consumer Committee Meetings:
· February 8, 2010, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room)
· March 8, 2010, 6:00 PM-8:00 PM (Genesis Apts., 113 East 13th St., Lower Level Conference Room) 
 Steering Committee Meetings:

· January 15, 2010, 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level)
· February 19, 2010, 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level)

· March 19, 2010, 9:30 AM-12:00 PM (Genesis Apts. 113 E. 13th Street Lower Level)
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