MEMORANDUM OF UNDERSTANDING

This memorandum of understanding is to clarify the mutual understanding between The New York City Coalition on the Continuum of Care (hereinafter called "NYC CCoC") and The New York City Department Of Homeless Services (hereinafter called "DHS") with regards to DHS’s submission of an HMIS Supportive Housing Project (SHP) application to The United States Department of Housing and Urban Development (HUD) on July 14, 2003 and the development and management of the HMIS system as required by HUD.
Overview :

The New York City Continuum of Care has been mandated by HUD to develop a Homeless Management Information System (HMIS) to be functional by October of 2004.  
The NYC CCoC Steering Committee created the HMIS committee in response to the above mandate.  The HMIS committee was charged with implementing a HMIS system that met the mandates of HUD and reflected the needs of the NYC CCoC constituencies.
The HMIS committee has developed a set of standards by which the HMIS will be structured.  The HMIS will be used to store and share data elements necessary to provide an unduplicated count of the homeless NYC residents served by HUD programs.  The HMIS will allow for completion of the HUD Annual Progress Report (APR) for individual project applicants.  The HMIS will allow agencies with large digital infrastructures to meet the HUD HMIS reporting requirements with the least interference in their extant data systems.  For those agencies lacking modern digital data systems, the HMIS will provide a front-end for data collection that will require minimal technological outlay and expense.  The HMIS will provide data analysis to facilitate the evaluation and improvement of service delivery.

As part of the HMIS process, DHS expects the data to better inform its policy and planning decisions regarding homeless housing and services in NYC.  

GOVERNANCE AND STRUCTURE

1. This MOU establishes the governance and structures for the partnership between DHS and the NYC CCoC and shall be subject to all applicable Federal, State and local procurement rules, laws, regulations and procedures in developing:
a. The Request for Proposal (RFP)
b. Evaluating Vendor Submissions

c. Selecting the most qualified vendor

2. DHS will convene a HMIS Working Group.  The members, appointed by the NYC CCoC Steering Committee, will include:

a. Two (2) HMIS committee representatives;
b. Two (2) Social Service representatives; and
c. Two (2) Other NYC CCoC representatives.
3. In partnership with DHS, The HMIS Working Group will be responsible for:

a. Developing the RFP for the HMIS in the summer of 2003;
b. Evaluating Vendor Submission; and
c. Selecting the most qualified vendor.

4. The Request for Proposals will be conducted under the NYC formal RFP process and shall be subject to all applicable Federal, State and local procurement rules, laws, regulations and procedures.  The substance of the RFP will be determined by the HMIS Working Group, in partnership with DHS.  

5. In Evaluating the Vendor Submissions through the RFP process, DHS, in partnership with the HMIS Working Group, will work to create a mechanism by which the RFP submissions can be read, evaluated and scored in partnership with the HMIS Working Group.

6. The RFP Evaluation and Selection Committee will consist:  

a. DHS; and 

b. The HMIS Working Group
7. The vendor will be selected under the applicable Federal, State and local procurement rules, laws, regulations and procedures.
HMIS GOVERNANCE COMMITTEE
1. A HMIS Governance Committee(HGC) will be created by the NYC CCoC.

2. DHS will coordinate the HGC.

3. Once formed, the HGC will create the structure and rules of the HGC.
4. The NYC CCoC Steering Committee Chairs and the DHS Deputy Commissioner of Policy and Planning will approve the governance and structure created by the HGC.

5. The HGC will consist of seven members.  These seven individuals will be:
a. Three (3) individuals appointed by the DHS Deputy Commissioner of Policy and Planning.
b. Three (3) individuals appointed the NYC CCoC.

c. One (1) individuals appointed by the DHS Deputy Commissioner of Policy and Planning and the NYC CCoC co-chairs jointly.

6. The HGC will establish protocols regarding client confidentiality.

7. The HGC will develop an effective means to share data between providers and the HMIS.

8. The HGC will handle all requests for data from the HMIS.

9. The HGC will supervise data analysis using the HMIS.

10. The HGC will establish data scrubbing protocols.

NYC CCOC RESPONSIBILITIES: 

1. The HMIS committee will submit a Request for Information (RFI) to determine the scope and budget of the HMIS project.  This information obtained from the committee will be used by DHS in its submission for the HMIS SHP application to HUD.
2. The NYC CCoC Steering Committee will create the HMIS Working Group as described herein. 
3. The NYC CCoC will appoint the members of the HGC as described herein.

4. The NYC CCoC will ensure that those involved in the RFP process have no conflicts of interests.

DHS RESPONSIBILITIES:
1. DHS will complete and submit a SHP application to HUD as part of the New York City’s consolidated application to HUD, due on July 14, 2003.

2. DHS will contribute the 20% match as required by HUD in the SHP application.

3. The SHP application will represent the scope of a project agreed upon by the HMIS Committee.

4. DHS will ensure that those involved in the RFP process have no conflicts of interests.

5. DHS, in partnership with the HMIS committee, will be responsible for coordinating the efforts of implementing a HUD approved HMIS system due October 2005.  

6. DHS will oversee implementation of the HMIS system and coordinate efforts to ensure compliance with the NYC CCoC and HUD HMIS mandate.

7. DHS will work towards implementing the HMIS by the target date and will be responsible for overseeing implementation of the HMIS by all HUD Grant awardees and other designees as agreed upon by NYC CCoC.
LEADERSHIP

1. Upon award of the HUD SHP Grant, discussed herein, DHS will coordinate all meetings of the HMIS committee.

2. DHS will be responsible for coordinating vendor contact, RFP submission, and vendor response ranking process.

3. DHS will be responsible for monitoring implementation.

ADMINISTRATION AND FINANCE
1. DHS will create project budget in accordance with HUD standards.

2. DHS will monitor all fiscal expenditures and assure that project will come in at budget.

3. DHS will coordinate all vendor proposals with the HMIS committee.

4. DHS will manage and monitor the contract with the vendor.

5. Upon award of the contract, DHS will oversee dispersal of monies to selected vendor(s).

TRAINING

1. DHS, in partnership with the HMIS, committee will establish and oversee training for implementation and use of the HMIS system.

2. DHS, in partnership with the HMIS committee, will establish a training schedule and procedure for ongoing training of new users of HMIS system.

3. DHS, in partnership with the HMIS committee, will track and report to the NYC CCoC training initiatives and status of such efforts.
CONFLICT RESOLUTION:
1.
In the event of a disagreement between the parties to this MOU, the issue will be presented to the DHS Deputy Commission of Policy and Planning and the NYC CCoC Steering Committee Chairs for resolution.
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