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Steering Committee Meeting


NYC Coalition on the Continuum of Care 2008–2009
Friday, October 17, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

10:00 a.m. – 12:00 p.m.

MEETING MINUTES 
Present:

Co-Chairs:  Bill DiStefano, Nicole Branca and Ken Robinson
Attendees:  Nicole Branca, Sandra Jackson, Fred Shack, Valerie Barton-Richardson, Cris Parque, Sean Barry, Jim Mutton, Jason Lippman, Joey Lopez, Chris Winward, Winsome McDermott, Jay Bainbridge, David Rouge, Ali Mooney, Carlos M. Diaz, Robyn Causey, Marie B. Philip, Caren Abate, Lorraine Coleman, LaVerne Holley, Patricia Cifaldi, Frank Clark, Jonny DeFranco, William Speidel, Robert Robinson, Irma McEachnie, Sylvia Gina Hunt, Iline Chung, Cameron Craig, Marie Roumer, Beng Lee Kam, Joanne King, Riva Kelton, Benjamin Vines, Lisa A. Hill, Aleida Valentin, Noel Concepcion, Lawrence Taylor, Robyn Gundy, Kathryn Croft, Cathy Fulwood, Erin Norfleet Gentile, Patricia Havershaw Brown, Hugh Pressley, Nick Napolitano, Maya Leszizynski, Linda Shimer, John Murray, Amy Reisner, Lauren Pareti, Rafayna Naquib, Holestine Aiken, James F. Woods, Gerni Oster, Richard Loo, Joseph Kangappadan, J. Diduto, Jay Binns, Susan Bernstein, Coralita Hendricks, Linda Camoin, Sheila Singleton, Richard Goffe, S. Weisberger, Yves Ades, S. Mtang, William R. Ameker, Hilary A. Morgan, Shari Seigel, Norma Samame, James Haynes, Kristen Edwards, Phyllis Lefkowitz, Stephen O’Rourke, Barbara Felton, Adrienne Terry, Paul Migliore, Janelle Hammond, Anthony Stasi, Sue Buchanan, Jacqueline Lamiscarre, Joshua Sippen, Jill Shah, Robert Robinson, Marvela Guice-Van Dyke and Nadia Padmore

Voting:

Coalitions:  SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth and Human Services Council of NYC, Inc.
At-Large Member:  Betty Williams and Wendy Brennan
Government:  DHS, HPD, DOHMH, DYCD, HRA, OMH, OASAS and OTDA
Consumers:  Formerly Incarcerated, Veterans, Families, Substance Use, Permanent Housing, Mental Health,  HIV/AIDS and Developmental Disabilities  
Introductions and Welcome 
Co-Chair, Ken Robinson, welcomed and led the introductions stating the October meeting was the first official Steering Committee monthly meeting for the 2008-2009 Continuum performance year.
Review and Approval of August 15, 2008 Minutes 
Ken requested that a motion be made by the Steering Committee to adopt the minutes from the August 15, 2008 Steering Committee meeting.

Sean Barry indicated that Shirlene Cooper attended the August meeting in place of him (voting member NYCAHN), which was duly noted.  Joey Lopez (voting member NYC Association of Homeless and Street Involved Youth) also 
indicated that he was present at the August meeting, which was duly noted.  Marvela advised that all voting members must send in writing to her via e-mail (mguice@dahcon.com) proxies if persons other than voting alternates will attend Steering Committee meetings in their absence.  She also advised voting members to make sure that they sign in at each meeting on the voting member attendance roster.  Ken further advised the proxy policy is clearly stated in the Steering Committee by-laws and requested that Steering Committee voting members adhere to this policy. 
First and second motions made by Hugh Pressley and William Speidel to adopt the amended minutes from the August 15, 2008 meeting.  A voice vote was taken and all voted in favor to adopt the amended minutes.
Announcements 
· Irma McEachnie (Consumer Rep. – Mental Illness) announced the Psychiatric Emergency Care Community  Forum scheduled for Friday, October 24, 2008 from 4 p.m. to 7:00 p.m. located at St. Francis College (182 Remsen St., Bklyn, NY).  
· Wanda Thomas (Consumer Rep. – Families) announced the Housing Community Forum scheduled for Monday, October 20, 2008 at 7:00 p.m. located on 501 W. 165th Street & Amsterdam Avenue.
· Sylvia Gina Hunt (Consumer Alt. – Veterans) announced that October was breast cancer awareness month and reminding Committee members of the “Annual Breast Cancer Walk” scheduled for Sunday, October 19, 2008.  She also announced that October was the month to receive free flu shots from Renaissance Health Services located in Harlem.

· Cris Parque (Coalition Rep. - Homeless Services United) announced two (2) upcoming training sessions hosted by Homeless Services United scheduled to take place on October 29, 2008 (Advantage Training) and November 18, 2008 (Working with Gay, Lesbian and Transgender Clients).  Both trainings will be held at Genesis Apts., Lower Level Conference Room and further details on the training sessions can be obtained by visiting www.hsunited.org.

· Joey Lopez (Coalition Rep. – NYC Association of Homeless and Street Involved Youth Organizations) announced the upcoming Governor’s Special Session scheduled for Tuesday, November 18, 2008 that will announce budget cuts up to 20% resulting from the economic state of Wall Street.  He encouraged Steering Committee members to contact local legislators to make pitches on what services and funding should remain in place prior to local legislators submitting their recommended budget cuts on November 7, 2008.
· Sandra Jackson (Urban Resource Institute - URI) announced that URI in collaboration with John Jay College of Criminal Justice will be presenting a domestic violence conference entitled scheduled for Friday, November 7, 2008.  The conference theme is Femicide: Understanding and Preventing the Murder of Women in Intimate Relationships.  For more information and registration go to johnjay.jjay.cuny.edu/femicide or www.jjay.cuny.edu or www.ndvl.org.
· Ken announced the upcoming Housing Works Open House scheduled for Wednesday, October 22, 2008 that will showcase 12 new housing units for single adults and four (4) units for families living with HIV/AIDS.  The Open House will take place at 143-145 130th Street in Harlem from 10:30 a.m. to 6:00 p.m.  For more information, please see Ken after the meeting.
· Rob Robinson (Consumer Co-Chair) and Sylvia Gina Hunt announced the upcoming UN series of events that will include a kick-off event with the UN Rappateur on Housing who will be making visits throughout the five (5) boroughs during the week of October 20, 2008.  The purpose of the Rappateur’s visit is to follow-up in reviewing the findings of annual serve report generated by the US Government and its commitment to house homeless and low-income populations.
· Sean Barry (Coalition Rep. – NYCAHN) announced that on October 30, 2008 from 2 p.m. to 5:00 p.m.
NYCAHN will be hosting a forum for harm reduction agencies, AIDS housing providers and clients entitled “Supportive Housing For Active Substance Users” (location to be determined).  For more information, please contact Sean Barry at (718) 802-9540, ext 10 or barry@nycahn.org.

Steering Committee Election Results Update 
Marvela opened this segment of the meeting and thanked Joey for making a motion to re-elect Betty Williams and Wendy Brennan as 2008-2009 At-Large members and publicly congratulated them.  She also announced that there remained one (1) open slot, which the Nominating Committee attempted to fill that could be filled throughout the year and reviewed the eligibility requirements for At-Large membership as stipulated in the Steering Committee by-laws.  Ken clarified that the Nominating Committee, which is required to operate year round will not take a recess and will look to actively recruit to ensure that all Steering Committee voting membership positions are filled and to recruit non-voting members.  Ken also made an appeal to Steering Committee members to submit recommendations for At-Large membership candidates.

Marvela announced the following results of the open and rotating Government election where four (4) candidates ran for three (3) slots:
1. OASAS (Incumbent) – 20 votes

2. OTDA (New Applicant) – 18 votes

3. OMH (Incumbent ) – 17 votes

4. ACS (Incumbent) – 10 votes
Marvela publicly congratulated the three (3) re-elected and newly elected Government members.  She also encouraged ACS who lost its slot to continue to commit to attend Steering Committee meetings where there would still be a need to have presence from ACS.

Lauren Pareti (CUCS) advised that Winsome McDermott (former Government member – ACS) could consider running as an At-Large member as an individual. 
Steering Committee Co-Chairs Election
Marvela announced and presented the Co-Chair ballot for the three (3) open slots with the following three (3) nominees:

1. Bill DiStefano (Government & Incumbent Nominee)

2. Ken Robinson (Coalition & Incumbent Nominee)

3. Nicole Branca (Coalition & New Nominee)

She advised that the full slate of 2008-2009 NYC CCoC new voting members previously announced would be eligible to vote in this election via a paper ballot process and that one (1) of the three (3) slots has to be filled by a Government representative.  Prior to voting, the three (3) Co-Chair nominees made verbal statements expressing their interests in being re-elected and elected as Co-Chairs.  
First and second motions made by Joey Lopez and Hugh Pressley to elect Bill DiStefano, Ken Robinson and Nicole Branca as the 2008-2009 re-elected and newly elected Steering Committee Co-Chairs due to no competition as opposed to facilitating a paper ballot vote.
A voice vote was taken and all voted in favor to re-elect and elect by acclamation Bill DiStefano, Ken Robinson and Nicole Branca as the 2008-2009 Steering Committee Co-Chairs.  

Marvela publicly congratulated the re-elected and newly elected Steering Committee Co-Chairs.
Consumer Committee Elections & Meetings Update 
Re-elected 2008-2009 Consumer Co-Chair, Robert Robinson, provided the following announcements and updates:
· The Consumer Election was conducted two times.  The election was initially held in August and a second re-vote election was held on September 8, 2008.  The second election resulted in slate of eight (8) voting Consumer members and four (4) Consumer Alternates.  A special election to fill the four (4) vacant Alternate slots was held during the October 6, 2008 based on a democratic vote made by the Consumer Nominating Committee.
· Rob announced the 2008-2009 full slate of Consumer voting members and Alternates who all stood and identified themselves.

· Rob announced that he and LaVerne Holley were re-elected by acclimation as the 2008-2009 Consumer Co-Chairs.
· In closing, Rob announced that the goals established for the Consumer Committee this performance year are:

1. To expand membership through increased outreach activities (at least one outreach presentation monthly) using at two-team approach to either conduct outreach sessions at soup kitchens and/or shelters; 

2. To develop a welcome kit for new members to orient them and to provide Consumer advocacy resources and contact information; and

3. To develop a glossary of most commonly used Steering Committee and HUD terminology.
Solicit Steering Committee Guest Speakers for Consumer Monthly Meetings 
Marvela and Rob made an appeal to Steering Committee members the need for volunteer speakers to again present at upcoming Steering Committee meetings.  Rob also advised that there is a need for volunteer guest speakers who are able to effectively present topics that will provide:

1. Consumers with information on available transitional and permanent housing programs/services.

2. Consumers with information on eligibility requirement and application for transitional and permanent housing programs/services.
3. Consumers with information on how to make the appropriate movements among the continuum of being homeless to being permanently housed.

4. Consumers who are transitional and permanent housing programs of available and additional wrap around supportive services.

In closing, Marvela requested that interested volunteer speakers follow-up with her at the end of the meeting and she  will send a follow-up e-mail solicitation for volunteer speakers to present at future Consumer Committee meetings.  She also encouraged Consumers who have successfully navigated the system to serve as guest speakers.  Ken and Hugh Pressley encouraged Steering Committee to attend Consumer Committee meetings as well.
NOFA 2008 Update
Ken opened this segment of the meeting and publicly acknowledged the Department of Homeless Services (DHS) for its tireless efforts, collaboration and coordination of the preparation and submission of the Continuum’s 2008 electronic NOFA application.  
Jay Bainbridge (DHS) led this segment of the meeting, thanked all providers who submitted applications on time as well as all DHS staff and organizations/individuals who were instrumental in the provision of technical assistance, preparation and coordination of the 2008 electronic NOFA application.  In addition to Jay’s public acknowledgements, he provided the following NOFA 2008 updates and Exhibit I statistics: 
· A total of 182 SHP and 57 Shelter Plus Care projects comprised the Exhibit II portfolio.
· Although there were constant changes in the NOFA 2008 application deadline, DHS was ready to electronically submit the Continuum’s NOFA application later in the afternoon prior to the October 23, 2008 final deadline.

· The Continuum in collaboration with DHS staff and a New Projects Review Team spearheaded by Rita Zimmer selected Samaritan Bonus two (2) applications (Project Renewal and BRC) for new projects as opposed to the traditional one (1) application submission.  

· The Continuum also submitted one (1) application (CAMBA) for the new Rapid Re-Housing competitive national pool of funding.  

· Jay also pointed out and further clarified that the Continuum’s submission of new project applications and awards of these applications was contingent upon the Continuum scoring favorably compared to other Continuums nationally competing for these two (2) streams of funding.
· The Continuum has made tremendous progress in tracking and reporting HMIS data across providers and will more than likely maximize the Continuum’s score in this performance area.  Specifically, the Continuum reported well over 80% of permanent housing data as opposed to reporting 30% of data in this area last year.  Also, the Continuum reported well over 90% in transitional housing data as opposed to reporting 50% of data in this area.

· Jay provided an overview of the areas of performance that HUD would like to see improvements across Continuums nationally highlighting New York’s progress in maximizing the Continuum’s overall score:

1. The provision and availability of chronic homeless beds – the Continuum improved in this area and exceeded its goal by reporting the provision and availability of over 1,000 chronic homeless beds.
2. Permanent housing placements (at least 6 mos.) - the Continuum also improved in this area and exceeded HUD’s national goal of 71% and reported 86%.
3. Persons receiving benefits exiting transitional and permanent housing programs – the Continuum slightly improved in this area and exceeded HUD’s national goal of 19% and reported 21%.
4. Movements from transitional to permanent housing – this is an area of improvement for the Continuum, which reported 56% this year, but still below the HUD national threshold of 61.5%.

5. Housing to Services Ratio – this is another area of improvement where the Continuum improved this year, but still lags behind the HUD national threshold.
Jay announced that DHS contacted HUD to inquire when the Continuum can proceed in submitting budget modifications and was advised that the Continuum will be able to submit budget modifications once the NOFA competition was completed.

As a follow-up to Jay’s acknowledgements, NOFA 2008 updates and presentation of Exhibit I statistics, Anthony Stasi (DHS) also publicly acknowledged and announced the collaboration and technical assistance/support provided by providers, organizations and individuals in preparing NOFA applications.
Jay solicited the following feedback, comments and concerns from Steering Committee members on their experiences preparing electronic NOFA applications:
· Riva Kelton – the electronic application is easier to prepare in the long-run.

· Paul Migliore – there were layers of confusion due to ambiguity.

· Lisa Hill – training and technical assistance helped.  She also inquired about the difference between the Continuum’s and HUD’s definitions of chronic homelessness in servicing institutionalized populations.  Bill responded that the Continuum uses its definition of chronic as a point of reference and in its Evaluation process.  Lisa was also advised to check HUD’s definition in the Federal register. 
· James Woods – pay no attention to the Feds and pay attention only to DHS.  He also inquired about the impact changing NOFA submission due dates on programs that will begin in February of 2009.
· Joshua Sippen – requested that DHS send confirmation of review of Exhibit IIs to providers.  He also revisited the two (2) year versus one (1) year renewals and was advised by Jay that the Continuum could only apply for one (1) year renewals due to its “hold harmless” status because it exceeded its pro rata share, which was also reiterated by Lauren Pareti.
· Sue Buchanan – kudos to DHS since the HUD Help Desk did not always follow-up with inquiries about a lot of scary details and surprises.

· Cris Parqe – requested that FAQ’s be posted to the Continuum’s website.

· Dave Rouge – what was the Continuum’s Housing to Services ratio?  Jay responded that last year’s Housing to Services ratio was 56% to 44%.  Due to budget shifts, this year’s ratio improved 59% to 41%, still short of HUD’s ratio threshold goal of 70:30.
· Lauren Pareti – recommended that another round of APR training could help to improve the Continuum’s score and would follow-up with the Continuum when CUCS could provide training.

· Several members inquired when scores would be released.
· Bill DiStefano – advised that providers also send DHS updated copies of APRs when they submit to HUD as  updated APR data is critical in preparing accurate NOFA Exhibits.
· Paul Migliore – as a follow-up to Bill’s request, recommended that DHS send a formal e-mail to providers requesting that they submit to DHS their most current APRs.

In closing, Jay thanked Steering Committee members for their feedback and input.  He also advised that NOFA SF424 forms would be returned to providers, which should make the process easier for providers next year.

Solicit 2008-2009 Evaluation Task Force Members 

Bill led this segment of the meeting and advised that the evaluation timeline was behind by a month due the extension of the NOFA process.  Consequently, there is an urgent need to expedite the evaluation process and to solicit Steering Committee members interested in serving on the 2008-2009 Evaluation Task Force.  The charge of the Evaluation Task Force would be to review the current evaluation process and tool, tweak if necessary and present any recommended changes to the Steering Committee for a vote during the November 21, 2008 meeting.  Bill advised that the evaluation expedited timeline is as follows:

1. Evaluation training will be offered in December of 2008.
2. Evaluation portfolios are due mid January of 2009

In closing, Bill requested that Steering Committee members interested in serving on the Evaluation Task force should sign-up with Marvela at the end of the meeting.  He also announced that the first Evaluation Task Force meeting is scheduled for Friday, October 24, 2008 at DHS (33 Beaver St. – 20th Fl. Conference Rm) at 2:00 pm.

Steering Committee By-laws & Grievance Ad Hoc Committee Update 
Ken and Nicole Branca (By-Laws & Grievance Co-Chairs) led this segment of the meeting and provided the following updates on the work and progress made by the By-laws & Grievance Ad Hoc Committee:
· Ken reiterated that the review and update of the Steering Committee by-laws will include a formal grievance process and procedure.
· The Committee had their last meeting and is in the final stages of completing their recommendations for enhancements and changes to the by-laws.  He also commended the collaboration and work of Committee members in reviewing and making recommendations to update the by-laws over the past five (5) months.
· Ken also thanked Muzzy Rosenblatt for his invaluable contribution as Committee member and for providing meeting space.
· The Committee will present the recommended changes via a PowerPoint presentation during the November 21, 2008 Steering Committee meeting.  Following the PowerPoint presentation the Committee will open the floor for discussion of the recommended changes and to solicit further feedback from Steering Committee members.  
· The goal is to incorporate feedback from Steering Committee members, make final changes and look to make a vote to pass the final draft by-laws during the next few months.
· Ken also highlighted key goals of the revised draft by-laws as follows:
1. Strengthen and re-vitalize the Steering Committee
2. Promote involvement from Steering Committee members
3. Clarify the roles and responsibilities of Co-Chairs and Steering Committee members
4. Improve the distribution of responsibilities among Co-Chairs 
5. Improve and streamline the overall decision-making process of the Steering Committee
6. Develop a more proactive planning process
7. Promote better governance
8. Provide clarity in the language and content
In response to Ken and Nicole’s update, Fred Shack (Coalition Rep. – Homeless Services United) requested that the revised draft by-laws be made available prior to the November 21st meeting.  Ken and Nicole both advised that copies of the revised draft and current by-laws will be distributed electronically prior to the November meeting.
HMIS Project Update
Anthony Stasi provided the following HMIS updates: 
· Ninety percent of all provider agencies have uploaded HMIS data.
· HMIS data uploads need to be conducted on a monthly basis and agencies can confirm their assigned upload dates by visiting the Continuum’s website HMIS page.
· There have been recent problems accessing agency servers, which is a Foothold problem and is currently being addressed.
· Payments continue to be processed despite some challenges and agencies should expect to receive payments within the next month.
· The HMIS Governance Committee, which is comprised of four (4) members, is down one (1) member, who recently passed.
· The HMIS Governance Committee, a sub-committee of the Steering Committee is charged with discussing HMIS issues and better ways to implement the HMIS program, which is a relatively new program.  The Committee meets at least once a month and meetings are held at DHS.  Current members are Anthony Stasi, Robyn Gundy and Robert Robinson.  It is beneficial that members have technical backgrounds and experience collecting/tracking data.
· Anthony clarified that agencies who requested financial assistance uploading data would only be receiving a one-time payment.
· A search has been conducted to find a replacement, which has to be passed by a vote.  As a result of the Committee’s search, a viable candidate (Richard Goffe from the Doe Fund) had been identified and was present at the meeting to make a verbal statement expressing his interest in becoming an HMIS Governance Committee member.
As a follow-up to Anthony’s last update, Richard Goffe made a formal verbal statement expressing his interest and extensive experience overseeing HMIS programs in three different (3) states.
First and second motions made by Joey Lopez and Robert Robinson to elect by acclamation Richard Goffe as a new HMIS Governance Committee member due to no competition.
A voice vote was taken and all voted in favor to elect Richard Goffe as the new HMIS Governance Committee member.  

Other Business

Solicit NYC CCoC Website Re-design Task Force Members
· Ken shared his vision for enhancing the Continuum’s website for the upcoming year so that the website looks better and presents information more effectively.  He made an appeal to Steering Committee members to volunteer to serve on the NYC CCoC Website Re-design Task Force charged to enhance the current website design.  In response to Ken’s solicitation, Rob Robinson volunteered, stated that he had web design experience and welcomed the opportunity to work with Anthony and Ken.
SHNNY Voting Member Update

· Nicole Branca announced that Yves Ades would be replacing her as the official SHNNY voting member and Nick Napolitano will serve as SHNNY’s alternate voting member.  Nicole publicly thanked Yves for accepting the appointment.
HMIS Litigation Update

Jim Mutton (NYC-ACL) inquired about the litigation status of the Continuum’s prior HMIS provider.  Bill responded that paper work has been submitted to DHS’s legal department and the City Law Department, which is currently pending action.

Status of HUD Appropriations

· Yves Ades inquired about the state of affairs with HUD appropriations given the nation’s current economic climate.  Nicole responded that the McKinney-Vento Reauthorization had passed in the House.  She also announced that Congress had passed the continuing budget resolution and did not anticipate final budget approval until the new administration is officially in office.  Nicole’s final response was that she had not heard of any pending HUD budget cuts.
First and second motions made by Joey Lopez and Hugh Pressley to adjourn the meeting at 12 noon.
A voice was taken and all voted in favor of adjourning the meeting at 10:00 a.m.
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