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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2007–2008

May 16, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD
Present:
Co-Chairs:  Kenneth Robinson and Bill DiStefano
Attendees: Nicole Branca, Sandra Jackson, Valerie Bharton-Richardson, Sean Barry, Jim Mutton, Joey Lopez, Chris Winward, Betty Williams, Jay Bainbridge, Ali Hirschenbaum, Carlos M. Diaz, Wanda Thomas, Patricia Cifaldi, Jonny DeFranco, William Speidel, Curtis Lewis, Rob Robinson, Irma McEachnie, Sylvia Gina Hunt, Marie Roumer, Cameron Craig, Beng Lee Kam, Ann Audain, Rachel McNeil, Iline Chung-Eddie, Frank Clark, Anthony Stasi, Kirk K. Dunbar, Dan Connor, Christopher Swords, Riva Kelton, Linda Shimer, Aleida Valentin, Charlene Hoyte, Ken Brown, Lauren Rearick, Robyn Gundy, Jerold Scott, Kerry Flanagan, Barbara Felton, Iliana Mercado, Amy Reisner, Sogin J., Susan Buchanan, Lauren Pareti, James F. Woods, Teena Brooks, Shari Seigel, Anderson McAllister, Jonathan Werlin, Rita Zimmer, Conetta Brantch, Jeanette Ruffins, Tianjiang Wang, Hugh Pressley, Jackline Lamiscarre, Gerni Oster, Kristen Edwards, Sean Robin, Cathy Fulwood, Patricia Haversham-Brown, Joe Moreno, Bill Panepinto, Bobby Bell, Mary Beth Maexner, Sheila Singleton, Juana Leandry, Erin Gentile, Marshall Edwards, Kathy Croft, Jay Bainbridge, Marvela L. Guice-Van Dyke (DAH Consulting, Inc.)
Voting:

Coalitions: SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, Human Services Council of NYC,  Housing Homeless Youth (The Coalition of Behavioral Health Agencies not present)
At-Large Member:  Betty Williams (Wendy Brennan not present)
Government: DHS, HPD, DOHMH, OASAS (ACS, DYCD, OMH and HRA not present)
Consumers:  Formerly Incarcerated, Single Shelter, Substance Use, Permanent Housing, Mental Health, Chronic Homelessness, HIV/AIDS, Developmental Disabilities
Introductions and Welcome
Welcome and Steering Committee introductions were led by Co-Chair, Ken Robinson, who requested that voting members identify themselves. 
Review and Approval of April 18, 2008 Minutes 
Ken requested that a motion be made by the Steering Committee to adopt the minutes from the April 18, 2008 Steering Committee meeting.

First and second motions made by Rob Robinson and William Speidel to adopt the minutes from the April 18, 2008 meeting.  A voice vote was taken and all voted in favor to adopt the minutes. 
Announcements
· Consumer, Frank Clark, announced the passing of DHS employee, Mario Rodriguez, who was an avid advocate of Consumer homelessness issues.  In closing, Frank requested a moment of silence in memory of Mario who will be truly missed.
· Consumer Co-Chair, Rob Robinson, announced on behalf of Picture the Homeless that Special Rapporteur on Racism, Mr. Doudou Diene, would be visiting NYC on May 21st-22nd.  Picture the Homeless will present four (4) focus issues: (1) Housing; (2) Immigration; (3) Child Welfare and (4) Criminal and Juvenile Justice) to Mr. Diene present as a guest speaker.  Interested individuals should follow-up with Rob at the close of the meeting to get details on the time and location of the forum event.
· Rita Zimmer, Chair of the Government Adhoc Committee, announced that the first meeting for the committee will be held right after the close of the Steering Committee.  The meeting will be held at Genesis Apts., Lower Level (113 E. 13th St., NY, NY) and Rita encouraged interested individuals to attend.
· Consumer, Sylvia Gina Hunt, announced the upcoming HIV/AIDS free community forum.  Interested individuals should follow-up with Sylvia at the close of the meeting to get details on the time and location of the forum event.
· Consumer, Irma McEachnie, announced the upcoming AIDS Walk scheduled for Sunday, May 18, 2008.  Interested individuals should follow-up with Irma at the close of the meeting to get details on the time and location of the event.
· Lauren Pareti (CUCS) thanked CoC providers for submitting updates as a follow-up to the Preliminary Housing Inventory report.  She advised providers to send any additional updates including updates on agencies that no longer have beds no later than Friday, May 23, 2008.  In closing, Lauren further advised that she and CUCS staff will respond to questions that providers may have at a later date.
Consumer Committee Report
Consumer Co-Chair, Rob Robinson, reported the following updates and progress made by the Consumer Committee from the May 5, 2008 Consumer Committee meeting:

· The May meeting had a large turnout of Consumers (approx. 40) and the focus of the meeting was to orient new attendees on the purpose, roles and responsibilities of the Consumer and Steering Committee.

· The Consumer Outreach Committee will begin to conduct outreach presentations at agencies and shelters within the next few weeks.  Initial outreach presentations will be conducted by all seven (7) Consumer Outreach Committee members with a goal of increasing membership prior to the 2008 Consumer Elections scheduled to take place on August 11, 2008.
Evaluation Portfolio 2007-8 Update
Bill facilitated announcements for the following Evaluation Portfolio 2007-8 updates:

· Evaluation rankings were released to CoC providers with calculation errors in approximately five (5) programs and a new rankings list will be reissued the week of May 19th.
· Joey Lopez publicly thanked the Co-Chairs and DHS staff who facilitated and oversaw the Evaluation process in the absence of Tricia Ryan.     

Jay Bainbridge (DHS) presented a summary and analysis of the Consumer Satisfaction Surveys and provided the following highlights:
· The Consumer Satisfaction Survey is worth 25 points out of 100 points as a component of the evaluation process.
· On average, Permanent Housing programs received 22 points, Temporary Housing programs received 21 points and Safe Havens received 22 points.
· Overall, evaluation scores were high where Permanent Housing programs scored 90 points, Temporary Housing programs scored 88 points and Safe Havens scored 97 points.
· Jay reviewed average scores per survey question noting that some of the lowest average scores pertained to Consumers not feeling that they have a voice and input in how programs are run.  However, overall survey question scores were positive.
· Points were lost in the survey’s responses, which is an area needing improvement.
In response to Jay’s summary and analysis, the following, comments, issues and questions were raised by Steering Committee members:

1. A request was made to distribute electronic copies of the Consumer Satisfaction Survey summary and analysis.
2. Joey Lopez requested a comparison of last year’s survey results with this year’s results.

3. Concerns were raised about the objectivity of the process and maximizing Consumer involvement in the process.  Joey clarified that a new process was implemented using Consumers as witnesses to observe the input of survey results.
4. Consumer, Irma McEachnie, commented that the process has improved.

5. In increasing the involvement of Consumers, concerns pertaining to the literacy and trust levels of Consumers were raised as well as challenges with engaging Consumers.

6. Consumer, Cameron Craig, expressed that often times, Consumers do not feel they have a voice in how programs are run.

7. Consumer Co-Chair, Rob Robinson, advised that as a part of Consumer outreach efforts, he will begin to orient and educate Consumers on the survey process.  He also requested that Jay share the results of the lowest score with Susan Nayowith (DHS Client Advocacy Director) as a part of her efforts to establish a grievance procedure for the shelter system.
8. Ken commented that survey process is a Continuum process and not a HUD requirement and is open to discuss further enhancements to the process.  He also recommended that an Evaluation/Consumer Satisfaction Adhoc Committee be formed.
9. Jim Mutton commented that there are a myriad of creative ways to increase Consumer involvement and that agencies are responsible for posting grievance policies.

Continued Discussion on Increasing the Continuum’s Score
Bill facilitated the discussion on increasing the Continuum’s score and provided the following updates:
· Michael Litvin from the local HUD office confirmed that there is a moratorium on all budget modifications until July 1, 2008 as per HUD headquarters due to the finalization of the new NOFA 2008 electronic process and budgets.  Finalized budgets will be made available on E-SNAPS as part of the NOFA 2008 submission.
· Bill informed that Steering Committee that he expressed frustrations from membership about unsigned and unexecuted contracts to HUD.  Consequently, as per the request of Steering Co-Chairs, a meeting with Michael Litvin will take place in the next two (2) weeks.  Bill was advised by HUD that the number one (1) priority is to finalize new grants with a start date prior to June 1, 2008 and providers should follow-up with their HUD Contract Manager, if they have not been alerted by HUD regarding this issue.

· Bill and Ken also informed the Committee that when they meet with Michael, they will also request that HUD attend upcoming Steering Committee meetings to personally discuss this topic and other related topics of concern.

· Bill advised that DHS had begun to release official HUD budgets to CoC agencies via e-mail as of 5/15/08.  Agencies will need to be very responsive in reviewing their respective budgets and to confirm the accuracy of budgets including confirmation of any approved budget modifications by mid of next week.  Confirmed budgets will be submitted to the local New York office by Friday, May 23, 2008. 
In response to Bill’s updates, the following questions, comments and concerns were raised by Steering Committee members:

1. Jeanette Ruffins expressed concern about her agency’s budget modification not being approved for 2007 and she was advised by HUD to roll back to the original renewal contract’s budget.

2. Co-Chair, Ken Robinson, commented that there appears to be a disconnect with the local New York and national HUD offices.  He also expressed that this will be a period of ambiguity for everyone including HUD due to the implementation of the new NOFA 2008 electronic process and the Co-Chairs will address this issue to the best of their abilities. 
3. Sue Buchanan also expressed concern that her agency’s budget modification from May 2007 was pending as per HUD and noted that her agency submitted a second budget.

4. Rob Robinson commented that CoC providers cooperated with last year’s passing vote to prepare budget modifications and this issue needs to be raised with HUD, which may negatively impact the Continuum’s score.

5. Several members inquired if the Continuum should seek the involvement of local politicians in addressing this issue with HUD.  Ken responded that we should seriously consider this strategy as this issue progresses.
6. Jim Woods commented on the inconvenience and financial impact of yearly contract renewals as his agency also has an unsigned and unexecuted contract from February 2008.  He strongly recommended that the Continuum needs to re-examine the contract renewal process and was in favor of 3 year contract renewals.  He also expressed concern about agencies who do not have signed contracts to be able to confirm HUD official budgets where no current budgets exist.
7. Joey Lopez also expressed concern about a renewal contract that has not been signed with a start date of April 1, 2008.

8. Riva Kelton requested a show of hands from CoC providers who had unsigned and unexecuted contracts; a number of providers indicated having an issue with unsigned/unexecuted.  Ken requested that these providers send him via e-mail at   robinsonk@housingworks.org the details of their contract renewal issues.

9. Ken advised the Steering Committee that he is in the process of submitting a letter to HUD to get approval for enhanced CUCS technical assistance in preparing budgets and budget modifications.

10. One (1) Steering Committee member inquired if the Deputy Mayor had been made aware of this issue with HUD.  Ken responded that the Deputy Mayor had not been made aware as this is a recent issue that the Continuum Co-Chairs will address with a sense of urgency.
NOFA 2008 Update
Bill provided the following NOFA 2008 updates:
· The NYC CCoC has officially been registered as a Continuum for the new NOFA 2008 electronic process.

· The distribution of official HUD budgets to agencies is currently underway as a part of the NOFA pre-application process.

· The NOFA 2008 will be published no earlier than Tuesday, July 1, 2008 and the application process is estimated to take between 75-90 days to complete.
· Bill reminded CoC agencies to register for DUNS and CCR #s as a pre-requisite to the new NOFA 2008 electronic process.  He also advised that it takes about two (2) to four (4) weeks to obtain a CCR #.  He further advised that DHS will verify with CoC providers the status of agency DUNS and CCR #s and thanked Lauren for her assistance.
· CCR #s are designated to agencies, not specific projects.

· Lauren Pareti advised agencies in need of live technical assistance in obtaining a CCR #, must wait until the end of the message to access a live person.  Marvela provided the number to the CCR Assistance Center 

(888-227-2423). 
HMIS Project Update
Anthony Stasi provided the following HMIS Project updates:
· HUD funding has been made available within the past week to pay Foothold for the Report Server and test files are being run.
· The second stream of HUD funding will released within the next month and providers will be reimbursed at that time.  Agencies need to submit all required forms for reimbursement. 
· All requests for reimbursement will be reviewed and verified by DHS before being submitted to Public Health Solutions (PHS formerly known as MHRA).
· DHS will release an upload scheduled in the near future and agencies should prepare files for upload by June 1, 2008.

· Any changes in agency HMIS contact person(s) should be e-mailed or called in to Anthony at astasi@dhs.nyc.gov or (212) 607-6238.

· The total of approximately $4,000 will be the amount awarded to agencies seeking HMIS financial assistance that have existing software systems in order to prepare their data for upload into the CoC report server.
· The NYC CCoC website is being restored/updated and Anthony asked for everyone’s continued patience.
Other Business
· Mary Beth Maexner requested formal training on the NOFA electronic process, which Jay endorsed and committed to provide once the Continuum gets clarity on the new process.

· Ken announced that the By-laws & Grievance Adhoc Committee will be holding its first meeting on Friday, May 23, 2008 at 3:00 p.m. at DAH Consulting (99 Wall Street, Fl., NY, NY 10005).
· Joey Lopez inquired about the summer schedule for Steering Committee meetings expressing concern that there is a need to meet in July and possibly in August to plan for the 2008-9 Evaluation process/renewals and the new electronic NOFA process.  In response to Joey, Ken advised that during June’s Steering Committee meeting, a decision will be made on the summer meeting schedule. 
First and second motions made by Sylvia Gina Hunt and William Speidel to adjourn the meeting at 
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