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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2007–2008

June 20, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD
Present:
Co-Chairs:  Kenneth Robinson and Bill DiStefano
Attendees: Nicole Branca, Sandra Jackson, Cris Parque, Sean Barry, Michael Zuriff, Joey Lopez, Betty Williams, Ali Mooney, Jeffrey Seward, Lorraine Coleman, Wanda Thomas, Patricia Cifaldi, Jonny DeFranco, Curtis Lewis, Irma McEachnie, Sylvia Gina Hunt, Marie Roumer, William Speidel, Beng Lee Kam, Joanne King, Aleida Valentin, Davida Joyner, Anthony Stasi, Iline Chung-Eddie, Dan Connor, Thomas Watts, Riva Kelton, Christopher Swords, Joseph Kangappadan, Paul Migliore, Robyn Gundy, Sheila Singleton, Linda Shimer, Cathy Fulwood, Kathryn Croft, Anthony Benedetto, Janelle Hammond, Angela Pickard, Tianjiang Wang, John Murray, Frank Clark, Michael Vincze, Shifra Weisberg, Joshua Sippen, Gerni Oster, Lauren Pareti, Susan Buchanan, Mary Thaman, Yolande Rogers, Marcia Davis, James F. Woods, Hugh Pressley Jr., Maya Leszcynski, Amy Reisner, Joe Moreno, L. Taylor, Mary Beth Maexner, Leticia Abad, Jacqueline Lamiscarre, Erin Gentile, Jay Bainbridge, Marvela L. Guice-Van Dyke (DAH Consulting, Inc.)
Voting:

Coalitions: SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, Human Services Council of NYC,  Housing Homeless Youth (The Coalition of Behavioral Health Agencies and Human Services Council of NYC not present)
At-Large Member:  Betty Williams (Wendy Brennan not present)
Government: DHS, HPD, DOHMH, OASAS (ACS, DYCD, OMH and HRA not present)
Consumers:  Formerly Incarcerated, Single Shelter, Substance Use, Permanent Housing, Mental Health, Chronic Homelessness, HIV/AIDS, Developmental Disabilities
Introductions and Welcome
Welcome and Steering Committee introductions were led by Co-Chair, Ken Robinson, who requested that voting members identify themselves. 
Review and Approval of May 16, 2008 Minutes 
Ken requested that a motion be made by the Steering Committee to adopt the minutes from the May 16, 2008 Steering Committee meeting.

First and second motions made by Nicole Branca and Lorraine Coleman to adopt the minutes from the May 16, 2008 meeting.  A voice vote was taken and all voted in favor to adopt the minutes. 
Announcements
· Consumer, Frank Clark, announced that Picture the Homeless will be facilitating a mock trial with the Mayor to question the effectiveness of his five (5) year plan on Tuesday, June 24, 2008 at 4:00 p.m. (51st Street and Lexington Avenue).
· Frank also announced the upcoming meeting scheduled for Thursday, June 26, 2008 at 10:00 a.m. (250 Broadway) with Commissioner Robert Hess (NYC Department of Homeless Services) and NYC Council in determining the effectiveness of the Mayor’s five (5) year plan to end homelessness.  
· Consumer, Wanda Thomas, announced that NYC Council member, Helen Diane Foster, and the 16th Council District Tenant, Block & Neighborhood Council will be hosting a Housing Advocacy Conference entitled “Tenant Education: Gentrification & Affordability” scheduled for Thursday, June 26, 2008 from 5:30 p.m. to 9:00 p.m. (South Bronx Job Corps Center, 1771 Andrews Avenue & Tremont Avenue).
· Joey Lopez announced that the Government Ad Hoc Committee will not be meeting today after the close of the Steering Committee due to Rita Zimmer (Chair) not being available.  The meeting will resume in July and committee members will be notified of the new date.
· Joey also announced that tomorrow (6-21-08) is “Bronx Pride Day”, which recognizes LBGT Bronx residents and encouraged interested individuals to attend the celebration.
· Consumer, Irma McEachnie, announced the upcoming National Alliance on Mental Illness (NAMI) “Peer to Peer Specialist” Conference (free admission) scheduled for Tuesday, June 24, 2008 from 8:30 a.m. to 4:00 p.m. at Hunter College (129 E. 79th Street).  The purpose of this conference is to provide employment opportunity information for mentally ill populations.
· Sean Barry (NYCAHN) invited Steering Committee members to join NYCAHN on a bus ride to Washington, D.C. scheduled for Thursday, June 26, 2008 to advocate on behalf of a local AIDS bill to be presented and passed on a state level.  Co-Chair, Ken Robinson, further announced that this bill would provide much needed global AIDS funding (approx. $50 billion) to underserved populations.
Consumer Committee Report
Marvela Guice-Van Dyke, DAH Consultant, reported the following updates and progress made by the Consumer Committee from the June 9, 2008 Consumer Committee meeting:

· The June meeting mirrored the May meeting with a large turnout of Consumers (approx. 40) and the focus of the meeting was to further orient and educate new attendees on the overall purpose, roles and responsibilities of the Consumer and Steering Committees.

· The meeting also focused on educating and revisiting the annual Consumer elections process and candidacy/voter eligibility in preparation for the 2008 Elections scheduled for August 11, 2008. 
NOFA 2008 Update
Ken opened this segment of the meeting where he and Bill facilitated the following NOFA 2008 updates:
CCR & DUNS# Registrations
· An e-mail reminder was distributed to the NYC Distribution List advising on the importance of completing the CCR and DUNS # registrations (which takes on average three to four weeks) in a timely fashion in order to upload Exhibit 2 documents and to access/complete the new and upcoming NOFA 2008 electronic application.

· A follow-up reminder letter (return receipt) was mailed to a total of 88 agencies and 58 confirmed receipt of the letter.  DHS will be making subsequent follow-up calls to confirm that agencies have successfully completed CCR and DUNS# registrations.  Agencies that have not received letters should follow-up with Bill via e-mail at bidistefa@dhs.nyc.gov.

· The CCR registration process does not generate a CCR#, but does generate a CAGE code needed to complete the NOFA 2008 electronic application.

· All agencies applying for renewals must complete the CCR and DUNS# registration.
As a result of Bill’s updates, Steering Committee members expressed the following comments and concerns:

1. Jim Woods stated that he did not experience any long wait times when completing the CCR and DUNS# registrations.
2. Joey Lopez advised Steering Committee members experiencing challenges in registering for DUNS#s and CCR to call Dunn and Bradstreet directly to expedite the registration process as opposed to contacting the CCR technical assistance help desk.

3. Nicole Branca inquired about software implications regarding the CCR registration.  Lauren Pareti replied that the NOFA 2008 electronic application will be accessible via E-SNAPS and not CCR.
4. Riva Kelton strongly advised agencies to give themselves more than adequate time to complete the CCR and DUNS# registrations.
5. Jim Woods inquired whether or not Shelter+ Care grants under HPD are required to complete the CCR and DUNS# registrations.  Bill advised that all SHP grants are required to complete the CCR and DUNS# registrations and he would follow-up with HPD to get clarity on Shelter+ Care grants. 
6. Sue Buchanan advised that agencies with active CCR and DUNS# registrations do not have to re-register since registration numbers and cage codes are agency specific.
HUD Meeting with Steering Committee Co-Chairs, Michael Litvin, Larry Hirsh & Anthony Stasi Update

· Michael Litvin is retiring from HUD on July 3, 2008.

· The letter submitted to HUD requesting technical assistance from CUCS on the preparation and submission of budget modifications and 10% shifts was approved on the spot.  Consequently, HUD faxed an approval letter to CUCS to proceed in planning/coordinating technical assistance to the NYC CCoC.

· Lauren Pareti (CUCS) advised that once CUCS completes and gets approval on proposed technical assistance work plan, then she will distribute a technical assistance schedule in conjunction with Marvela.
· The current moratorium on the submission of budget modifications and 10% shifts is still in effect in preparation for the NOFA 2008 new electronic application process.

· HUD will not be able to answer many of the Continuum’s concern regarding the new electronic application process as HUD is dealing with a lot of ambiguity in implementing the new process, which is a steep learning curve for all.

· HUD Regional Offices now have less autonomy in responding to and granting approval of budget modifications.  Regional Offices now have to forward budget modification information onto HUD Headquarters for review and approval.
· HUD advised that programs that have not received 2008 funding will be receiving funds in June.  As per Ken’s request, Riva Kelton indicated that she did not receive word from HUD, Joey Lopez indicated that he received word that his agency’s contract had been signed and Jim Woods indicated that one (1) of the two (2) contracts for his agency had been signed.  Bill advised that if agencies have not received funding, they should contact their assigned HUD contract Manager.  Jim Woods responded to this update urging the importance of revisiting multiple year renewals.  Bill further advised that this topic needs to be presented to the Evaluation Committee in preparation for the 2009 evaluation process.  Ken also commented that this topic will be reviewed by the By-laws & Grievance Ad Hoc Committee.
· Lauren Pareti requested data on renewal burden projections in order to determine the Continuum’s pro rata.

HMIS Project Update
Anthony Stasi provided the following HMIS Project updates:

· Payments have been processed and are in the process of being sent on a daily basis to 30 agencies that have purchased software.
· Payments will be released in the very near future for agencies in need of financial assistance for uploading HMIS data.

· Two training sessions were held over the past week for agencies that do not use Foothold and are uploading HMIS data into the report server.  Most agencies in need of training on how to upload information did attend and a follow-up e-mail with upload instructions will be sent by Anthony.

· HMIS upload instructions are also posted on the reactivated Continuum website, which also has a new HMIS Governance Committee web page.

By-laws & Grievance Ad Hoc Committee Update

Ken facilitated the following By-laws & Grievance Ad Hoc Committee updates:

· The By-laws & Grievance Ad Hoc Committee has held two meetings in May and early June to first explore who we are as a Continuum, overall purpose, what we are supposed to be doing as a Continuum and what we can enforce as a Continuum.
· The Committee will review in detail the current version of the by-laws and will incorporate a grievance policy and procedure.

· Ken has interviewed former Steering Committee Co-Chair(s) and pioneers, Charles King and Suzanne Wagner, to gather historical data and perspectives on the purpose of the Steering Committee.

· Nicole Branca indicated that during the second meeting, the Committee reviewed article by article and identified inconsistencies, inaccuracies, generalities and over specificity throughout the by-laws. 

· Marvela also indicated that the Committee will be benchmarking other Continuums’ by-laws as a part of the review and revision process of the by-laws.

· Ken also advised there is a need to incorporate a by-laws preamble that clearly states and defines the Continuum’s role. 

· The Committee meets every other Monday from 3:30-5 p.m. at BRC (324 Lafayette Street, 8th Fl. Conference Rm. NY, NY) compliments of Muzzy Rosenblatt.  Interested individuals are free to attend. 

Government Ad Hoc Committee Update
Joey Lopez provided the following updates on the Government Ad Hoc Committee in the absence of Rita Zimmer (Chair):
· Joey discussed the initial Government Ad Hoc Committee meeting outcomes where the overall purpose, roles and responsibilities of the Committee were established.  Present at the meeting were many city and state agencies (i.e. DHS, OASAS, OMH, DOHMH and HPD).

· The Committee’s name will more than likely change to Resource Committee and is charged with identifying alternative sources of city and state supplemental funding.

· Joey suggested that there be a limit on the number of Consumers who attend meetings and that one (1) to two (2) Consumers serve as Consumer Representatives, which should be a decision made by the Consumer Committee.

· The next meeting will be held in July after the scheduled July Steering Committee meeting and Committee members will receive e-mails and phone calls confirming the meeting.
· Consumers Wanda Thomas and Sylvia Gina Hunt shared their experiences attending the first meeting and expressed the need for Consumer presence as well as members in general who can contribute.

Other Business
Determination of July & August Steering Committee Meeting Schedule

· Ken advised that the current version of the by-laws stipulates that meetings are not held in June and August and that any unscheduled Steering Committee meetings have to be voted on and passed.

· Due to the pending release of the NOFA 2008, to be released no earlier than July 1, 2008, there will be a Steering Committee meeting held on July 25, 2008.  The meeting will more than likely be two-fold where half the meeting will entail a NOFA 2008 training session.
· During the July meeting, there will be a vote on whether or not to hold an August meeting tentatively scheduled for August 15, 2008.
· Lauren Pareti announced a pending and competitive new source of HUD funding (Rapid Re-housing Demonstration Grant), which will provide $25 million nationally for Continuums.
· Nicole Branca announced the National Alliance to End Homelessness three-day conference to be held in Washington, D.C. in July 28-30th, 2008.  Interested individuals should contact Nicole at (212) 870-3303 ext. 6.
First and second motions made by Sylvia Gina Hunt and Hugh Pressley to adjourn the meeting at 
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