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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2007–2008

January 18, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD 
Present:

Co-Chairs:  Kenneth Robinson, Bill DiStefano (for Tricia Ryan) and Michael Polenberg
Attendees:  Rachel Sternthal, Sandra Jackson, Fred Shack, Sean Barry, Jim Mutton, Joanne King, Chris Winward, Allison Sesso, Jay Bainbridge, David Rouge, Carlos M. Diaz, Jason Hendrickson, Caren Abate, Lorraine Coleman, LaVerne Holley, Patricia Cifaldi, Jonny DeFranco, Robert Robinson, Irma McEachnie, Sylvia Gina Hunt, Cameron Craig, Beng Lee Kam, Aleida Valentin, Frank Clark, Marie Roumer, Cathy Fulwood, Riva Kelton, Janelle Hammond, Linda Shimer, Kathryn Croft, Alex Cheriyan, Wanda Thomas, John Murray, Jonathan Engel, Robyn Gundy, Lauren Pareti, Ali Hirschenbaum, Benetha Williams, Bart Bronfman, Noel Concepcion, Sheila Sawyer, Christopher Swords, Gerni Oster, Ella Moses, Barbara Felton, S. Alexander, Susan Buchanan, Henrietta Fishman, Larry Hirsch, Michael Litvin, James F. Woods, Jeff Rubins, Paul Migliore, Sabrina Moye, Mary Beth Maexner, Amy Reisner, Gerardo A. Ramos, Jackline Lamiscarre, William  R. Ameker, Patricia Brown, Sean Robin, Michael Blady, Lailo Walls, Jason Mitchell, Jonathan Werlin, Rita Zimmer, Elizabeth Garcia, Jerry Masuch, Jeannette Ruffins, Rosa Squillacote, J. R. Adrien, Joey Lopez, Marvela Guice-Van Dyke and Nadia Padmore
Voting:

Coalitions: SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, The Coalition of Behavioral Health Agencies, Housing Homeless Youth, Human Services Council of NYC
At-Large Member:  Betty Williams and Wendy Brennan (both not present)
Government:  DHS, HPD, DOHMH, DYCD, OMH, OASAS (ACS and HRA not present)
Consumers:  Formerly Incarcerated, Single Shelter, Substance Use, Permanent Housing, Mental Health, Chronic Homelessness, HIV/AIDS, Developmental Disabilities
Introductions and Welcome
Welcome and Steering Committee introductions were led by Co-Chair Michael Polenberg.  Michael publicly acknowledged and thanked Bill DiStefano for serving as Co-Chair for Tricia Ryan who will be returning from maternity leave within the next weeks and will resume her role as Co-Chair during the February Steering Committee meeting.
NOFA 2008 Discussion – Q&A with HUD Representatives – New York Regional Office
Michael Polenberg introduced HUD guest speakers, Larry Hirsch and Michael Litvin, who facilitated an open Q&A session with the Steering Committee.  Michael Litvin informed the Steering Committee that the open Q&A session discussion would be driven by responding to the following NOFA 2008 related questions submitted to HUD by Steering Committee members via e-mail.  Final and comprehensive responses to these questions will be documented and circulated to the entire Steering Committee in a subsequent e-mail.
1. My question to HUD regional is a request to review the 2007 CCoC awards and how the 15% increase will impact our CCoC participants.  What will be the parameters for any new spending?  Will we be able to use some (or all) of the funds to cover our renewal burden?
2. I have a few questions on the Shelter Care programs 

a. The income limit of $24,600 is that going to change? 

b. Are they going to allow Rent and Utilities to be claimed or just the fair market rent amount without Utilities. 
3. Is there a specific HUD time line that can be sent out to participants as to all the components of the grant and when they are due?  There have been a lot of changes and it would be great to have a time line which reflects this. (See attached final responses from HUD.)
In addition to responding to the above questions and new questions raised by the Steering Committee, HUD Representatives announced the following NOFA related updates and points of clarity:

· The NYC CCoC received a total of $83 million for the 2007 competition.  The NYC CCoC received the second highest bonus award with a bonus of $4 million, just shy of the earmarked bonus of $6 million and was the last Continuum to receive funding.  The $83 million total funding amount includes the Samaritan bonus for the number one priority project.
· Overall funding and the demand for funding have increased along with an increase in the HUD funding line. 
· A total of $1.5 billion was appropriated for 2007 and $1.6 billion is appropriated for the 2008 competition.

· Funding not used by Continuums is recycled in the general pot of funding and is used in subsequent NOFA competitions nationwide.

· Excess renewal funding not used by the Continuum can be allocated to new projects.  
· The NOFA application process covers an eight month period and the NOFA will be announced towards the end of February.

· This year, HUD will require an electronic submission of NOFA 2008 applications.  HUD Representatives strongly advised Steering Committee members to visit grants.gov to become familiar with the electronic process.  NYC CCoC agency applicants were also advised to register on-line to receive automatic e-mail updates on the process designating a person who would be able to receive e-mails.  NYC CCoC agency applicants will also need a DUNS number as part of the electronic registration process.
· HUD’s definition of “Chronically Homeless” does not exclude “individuals” (i.e. youth) with the exception of families.  It is up to the discretion of the NYC CCoC on how “Chronically Homeless” is defined along with designated priority populations.

· HUD will release a satellite broadcast on the results of the 2007 NOFA competition in February (release date TBD).  The Continuum will receive a debriefing paper on the final score received with explanations for the overall score and sub-scores.
· The NOFA was awarded on December 21, 2007 and the HUD Field Office will send out award letters in another month.  Funds will be released in mid spring.

· This year, Supportive Housing Renewals will eliminate technical submissions unless there are budget modifications.
In closing, Michael thanked the HUD Representatives for providing an informative and interactive Q&A session and encouraged them to attend future Steering Committee meetings with a round of applause from the Steering Committee.
HMIS Project Update

Co-Chair Bill DiStefano announced the following HMIS Project status updates:
· The HMIS Governance Committee received many applications (total # of applications not available) for HMIS financial assistance.  The processing of paper work to transfer funds to the fiscal conduit agency, MHRA, is in progress.  Once this process has been finalized, then approval letters will be sent to applicant agencies.
· The priority order of agencies who will receive HMIS financial assistance within the next few weeks is:

1. Agencies who have no HMIS system

2. Agencies who currently have HMIS systems that need to configure their systems to the Foothold system (projected financial support is $21,000)

3. Agencies who have existing systems and want to change systems to Foothold systems (not many agencies have requested this HMIS enhancement)
· All agencies are required to participate in the HMIS reporting process as required by HUD.  Data that agencies are required to collect and report to HUD is general client demographic and programmatic in nature.
· Agencies who want to purchase software (only) will have to enter contracts with Foothold. 
· Although HMIS maximum points that can be awarded from HUD to the Continuum, is only 2 points, every point counts and the Continuum should make every effort to maximize points.

In addition to Bill’s updates, Nick Charlotte from Foothold Technology announced that 50+ providers have signed up with Foothold as part of a Supportive Housing Network Collaboration.  This collaboration will benefit small provider users over a three to five year period and will yield better technological efficiencies for Foothold.  Michael encouraged Steering Committee members to ask Nick questions during this segment and at the end of the meeting.
As a result of Steering Committee questions and concerns needing clarity about the transition from Softscape to Foothold, the litigation status with Softscape and client consent forms to participate in HMIS activities, an in-depth presentation and update will be conducted by the HMIS Governance Committee during the February 15, 2008 Steering Committee meeting. f  
Review and Approval of November 16, 2007 Minutes 
Michael requested that a motion be made by the Steering Committee to adopt the minutes from the November 16, 2007 Steering Committee meeting.

First and second motions made by LaVerne Holley and Frank Clark to adopt the minutes from the November 16, 2007 meeting.  
Announcements

· Joey Lopez announced the results of the Youth Street Survey where preliminary data was released.  A total of 1,000 surveys were administered and the average age of survey participants was 20 years.  He further reported that on any given night, 3,800 youth are living in the streets (28% LBTQ, 30% foster care and 40% juvenile justice youth).  The NYC Council will be following-up with the Department of Homeless services, which did not participate in the Youth Street Survey to explore strategies for DHS’s involvement in this initiative.  Joey thanked providers that participated in the Youth Street Survey.  For more information, interested members can visit Empire State Coalition’s website at www.empirestatecoalition.org and/or contact Jim Bolas at (212) 966-6477.
· Michael Polenberg announced a key outcome resulting from the Governor’s State of the State address where $400 million will be invested in affordable housing for teachers, firemen, policemen and the disabled.  This significant investment will triple the stock of affordable housing.  He also acknowledged Ted Houghton’s appointment to serve on the Transition Team regarding this key affordable housing accomplishment and update.  
· Consumer Co-Chair Rob Robinson announced the “Anti-Warehousing Legislation” developed by Picture the Homeless to make it illegal to for landlords to keep their buildings empty, and to turn those properties into housing for the homeless.  He encouraged Steering Committee members to attend the January 19, 2008 rally at City Hall scheduled for 11:30 a.m. to advocate on behalf of this proposed legislation.
· Irma McEachnie announced the upcoming 10th Annual NYAPRS Legislative Day scheduled to take place in Albany on January 29, 2008.  Irma also announced that she received a scholarship from CUCS and would be attending the event.
· Lauren Pareti announced a subsequent series of APR training sessions scheduled for February 13th and 27th to be offered at CUCS in upper Manhattan.  She also advised that the sessions are for agency staff who were not able to register for prior sessions and are not to be used refresher sessions by those who have already attended (prior official training announcement was distributed the NYC CCoC distribution list on 1-17-08).
Consumer Committee Report
Consumer Co-Chair Rob Robinson reported the following updates and progress made by the Consumer Committee from the January 7, 2008 Consumer Committee meeting:

· The first draft of the Consumer by-laws and grievance policy/procedure were presented to the Consumer Committee.  Once the draft by-laws and grievance policy/procedure are reviewed by the Steering Committee Co-Chairs, the final draft will be presented to the Consumer Committee for voting and passing.  
· The Consumer Outreach Committee will launch its first meeting to begin strategizing the development of an outreach plan once the by-laws and grievance policy/procedure have been approved.
· The Consumer Committee meetings held over the past few months have focused on “Back to Basics” ensuring that Consumers are well informed and educated on Steering Committee priorities.  During Consumer Committee meetings, minutes from the prior month’s meeting will be reviewed in detail with Consumers.

· The Committee will develop a new Consumer Contact document to maintain contact with Consumers. 
HOPE 2008 Volunteer Update

Jay Bainbridge provided the following update on the status of the recruitment of HOPE 2008 Volunteers:

· With the HOPE 2008 Street Count scheduled to be conducted in less than two weeks, the Continuum has not yet met its committed recruitment goal (at minimum 10 agency referred volunteers).  Not meeting the recruitment goal will jointly impact the effectiveness/accuracy of the HOPE Count and the potential/maximum points that can be received by HUD.

· Jay will follow-up with agencies to confirm agency referred volunteers and any questions about the registration process.

· He advised that the easiest way to register is via the on-line process and/or call Rachel Butler at DHS who is overseeing the registration process.
· Jay also solicited volunteers to serve as decoys who would participate in the shadow count that serves to ensure that the HOPE Count is being conducted appropriately and adequately.  Jay further confirmed that the Count will entail all public spaces above and below ground.

· Jay reassured that there will be bi-lingual speaking volunteers who will be appropriately placed in areas with high concentration of Spanish speaking populations.

· Long sleeve HOPE 2008 shirts will be given to volunteers for participating this year.

 Continued Discussion & Determination of 2008 Priority Setting Process

Michael led this segment of the meeting and provided on overview on the purpose of the priority setting process, which is to identify needs being met or unmet by establishing homeless priority populations.  He further updated Steering Committee members that there are limited dollars to fund new programs and the Steering Committee is charged to capture priority data from multiple venues.   Consequently, the Steering Committee needs to make a decision on which venues to use (i.e. Public Policy Forum, Coalition Provider Focus Groups and Consumer Open Space Focus Group Forum).  Michael suggested that a motion be made to adopt and approve last year’s priority setting process.  He also encouraged Steering Committee members to e-mail suggestions to the Continuum and a decision would be rendered next month.  In addition, Michael opened the floor for discussion of current priorities to compare with last year’s priorities.  Priority populations identified by Steering Committee members are listed below:

1. Chronically Homeless

2. Persons residing in Transitional Housing (preparing clients to be mainstreamed into communities)

3. SRO residents

4. People with Disabilities

First and second motions made by Lauren and Pareti and Fred Shack to table the discussion to identify current priorities.
Joey Lopez referenced the Steering Committee’s strategic plan and noted that the Committee was behind schedule in determining a 2008 priority setting process, which was duly noted.  In closing, Steering Committee Co-Chairs advised that they will provide priority setting data from 2007 via e-mail to the Steering Committee and will look to discuss with the goal of approving a priority setting process during the February 15, 2008 Steering Committee meeting.  
Evaluation Portfolio 2007-8 Update

Bill announced the following results of the submissions of Evaluation Portfolio packets due on December 14, 2007 (copies of results distributed):

· With a total of 254 projects from 89 organizations there are, 14 projects effecting 10 agencies with missing and/or incomplete agencies the following break down:

1. One (1) project was not submitted because it was not up for renewal.

2. Two (2) projects will be pursuing funding from another source.

3. Three (3) projects submitted paper copies of the Client Satisfaction Surveys as opposed to submitting them as required via the NYC CCoC website.  If agencies attempted to submit on-line after the due date and time, the system would not allow for late submissions.  

4. Four (4) projects submitted their portfolios late on the Monday following the due date.

5. Four (4) projects did not submit portfolios for various reasons (i.e. some were non-renewal projects).
Overall, Bill advised that there was clearly a marked improvement in the Evaluation Portfolio submission process.

As a result of Bill’s update, Michael Polenberg requested a motion to reconvene the Evaluation Committee to review and propose determinations on the late evaluation portfolio submissions.  Evaluation Committee members (current and new:  Fred Shack, Lorraine Coleman and Jim F. Woods) identified themselves and their interest to participate in the review process.  It was also confirmed that Tricia Ryan is the Chair of the Evaluation Committee.  Marvela will distribute a follow-up solicitation e-mail to the Steering Committee to join the Evaluation Committee along with a meeting date, time and place for the Committee to reconvene.
First and second motions made by Lauren Pareti and Fred Shack to reconvene the Evaluation Committee to review and make proposed determinations on late Evaluation Portfolio submissions.  A voice was taken and all voted in favor to reconvene the Evaluation Committee. 

Renewal Burden Plan & 2008 Federal Budget Update

Rachel Sternthal of SHNNY provided an advocacy update on the major victories in the 2008 federal budget.  During the week of December 17th, the House and Senate passed an omnibus appropriations bill that will increase HUD McKinney-Vento funds by 10%.  This increase will restore proposed budget cuts to the 811 and 202 programs and provides 14,300 new Section 8 vouchers for families and veterans (copies of the SHNNY’s “Major Victories in 2008 Federal Budget” announcement flyer were distributed, which highlighted details of the bill).
First and second motions made Fred Shack and Cameron Craig to adjourn the meeting at 11:50 a.m.
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