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Steering Committee Monthly Meeting 


NYC Coalition on the Continuum of Care 2007–2008

August 15, 2008
Genesis Apts. – 113 East 13th Street, Lower Level Conference Room 
New York, NY

9:30 a.m. to 12:00 p.m.

MEETING RECORD 
Present:
Co-Chairs:  Kenneth Robinson and Bill DiStefano
Attendees: Nicole Branca, Sandra Jackson, Fred Shack, Jim Mutton, Jay Bainbridge, Dave Rouge, Ali Mooney, Carlos M. Diaz, Caren Abate, Lorraine Coleman, LaVerne Holley, Wanda Thomas, Frank Clark, William Speidel, Robert Robinson, Irma McEachnie, Sylvia Gina Hunt, Iline China Chung, Cameron Craig, Marie Roumer, Beng Lee Kam, Joseph T. Kangappadan, Hugh Pressley, Robin Monn, Gloria Barrios, Anthony Stasi, Benjamin Vine, Alexandra Cheriyan, Nigel S. Christiani, Teen Brooks, Dan Connor, Christopher Swords, James. F. Woods, Merih Anil, Noel Concepcion, Derrick Ellis, Charlene Hoyte, Mike Bucci, Laura Welder, Shifra Weisberger, Katherine Leptokaropoulos, Irene Ortiz, Riva Kelton, Ilian Mercardo, Amy Reisner, Holestine Aiken, Jim Dill, Shirlene Cooper, Nick Napolitano, Alpesh Shah, John Murray, Stephen O’Rourke, Nicole Bryant, Rita Zimmer, Juana Leandry, J.R. Adrien, Kristen Edwards, Kathryn Croft, Shamiso Mtangi, Larry Hughes, Lucy Cardwell, Sangitara R., Sue Buchanan, Russell Baptiste, Michelle Des Rouches, Akwasiba Rafaelin, Nontrell Taylor, Jason Lippman, Aleida Valentin, James Branch, Joe  Moreno, Yves Ades, Gerni Oster, D. Watts, Marcia Davis, Jerold Scott, Tony B., Kerry F., Sean R., Anat Leonard, Arthur Harrington, Norma S., Lawrence Taylor, Tianjiang Wang, Mary Beth Maexner, David Joyner, Nadia Padmore-Primus (DAH Consulting, Inc.), Marvela L. Guice-Van Dyke (DAH Consulting, Inc.)
Voting:

Coalitions: SHNNY, D.V. Providers, Homeless Services United, NYC AIDS Housing, ACL-NYC, Human Services Council of NYC,  Housing Homeless Youth (NYC AIDS Housing and Housing Homeless Youth not present)
At-Large Member:  Betty Williams (Wendy Brennan not present)
Government: DHS, HPD, DOHMH, OASAS (ACS, DYCD and HRA not present)
Consumers:  Formerly Incarcerated, Single Shelter, Substance Use, Permanent Housing, Mental Health, Chronic Homelessness, HIV/AIDS, Developmental Disabilities
Introductions and Welcome
Welcome and Steering Committee introductions were led by Co-Chair, Ken Robinson, who requested that voting members identify themselves.  He also informed members that the meeting would be abbreviated (approx. 30 minutes) due to the scheduled NOFA 2008 follow-up training to the initial training overview conducted on July 25, 2008.  The follow-up NOFA 2008 training will be conducted during the last two hours of the meeting.
Review and Approval of July 25, 2008 Minutes 
Ken requested that a motion be made by the Steering Committee to adopt the minutes from the July 25, 2008 Steering Committee meeting.

First and second motions made by Sylvia Gina Hunt and Hugh Pressley to adopt the minutes from the July 25, 2008 meeting.  A voice vote was taken and all voted in favor to adopt the minutes. 
Steering Committee Elections 2008-9 Update

Marvela provided the following update on the coordination Steering Committee Elections and status of applications received to date for At-large, Coalition and Government membership:

· She advised that two (2) applications for Government membership and two (2) applications for Coalition membership had been submitted electronically to her.  No At-large applications had been received.
· She also requested that any remaining current Coalition and Government members interested in re-applying submit applications before the August 29, 2008 submission deadline.  
· In closing, Marvela asked current members and any referrals for new memberships who did not receive electronic applications distributed on July 24, 2008 to see her at the close of the meeting.
NYC CCoC Voting Coalition Membership Involvement & Support Update
Ken led this segment of the meeting making a second appeal to voting Coalition members to:

1. Become more actively in involved in support of the Continuum’s priorities.
2. Keep member agencies informed of their obligations to the evaluation and renewal funding processes and especially the 2008 new electronic NOFA application process.
Marvela reminded current Coalition membership to submit via e-mail to her listings of member organizations needed for Exhibit I and advised that she was still awaiting membership listings from NYCAHN and the Coalition of Behavioral Health Organizations.
Announcements
· James Woods requested that any future NYC CCoC e-mails that require actions to be taken or meeting deadlines pertaining to Continuum priorities include a statement asking for a response to e-mails from recipients.  This will ensure receipt of important and time sensitive NYC CCoC e-mails.
· Rita Zimmer, Chair of the Government Ad Hoc Committee, will not be holding meetings until after the September NOFA submission.  She also advised that the Ad Hoc Committee will be changing its name to “Resources Committee”, which is charged to identify alternative sources of funding.

· Consumer Co-Chair, Rob Robinson, announced upcoming “Picture the Homeless” events in support of the 3rd Anniversary of the Katrina natural disaster in New Orleans.  Literature was provided about the upcoming Picture the Homeless events as well as information about affordable health and dental services for Consumers.
· Irma McEachnie Consumer Rep. for Mental Health, announced the Mental Health Empowerment Project Conference scheduled for August 26-27, 2008 in Catskills, New York.
· Consumer Co-Chair, LaVerne Holley announced a rally protesting against state level budget cuts that impact the provision of AIDS services later this afternoon from 2:00 p.m. until 4:00 p.m. at Governor Patterson’s NYC office located at 41st Street between Lexington and Madison Avenues.
· Shirlene Cooper announced the joint collaboration of NYCAHN and Housing Works in launching a “National  AIDS Strategy” and the upcoming march across the Brooklyn Bridge ending with a rally at City Hall protesting against budget cuts scheduled for September 18, 2008.
· Nicole Branca (SHNNY) announced that the McKinney-Vento Re-Authorization bill took one step closer to being passed in Congress and thanked organizations (CUCS, Lower East Side Center, Homeless Services United and DHS) who accompanied SHNNY to Washington, D.C. in support of the bill.
· Nicole and Ken (Chairs of the By-laws & Grievance Ad Hoc) announced that the next By-laws & Grievance Ad Hoc Committee meeting is scheduled for Monday, August 18th, 2008 at BRC from 3:30 p.m. to 5:00 p.m.  They also advised that the Ad Hoc Committee’s progress in revamping the by-laws is coming to a close and proposed changes will be presented to the Steering Committee in the fall.

· Consumer, Frank Clark, announced “Harlem Day” scheduled for Sunday, August 17, 2008 on 125th Street.

· Aleida Valentin (DHS) advised Steering Committee providers that the APRs to be included in the Continuum’s Exhibit 1 are to reflect data/numbers from providers’ latest APRs.  She further advised that APR data/numbers were not looking as favorable as last year’s and that some agencies still have not submitted APRs.  In closing, Aleida encouraged providers to revisit their latest submissions and to review APR data/numbers in the areas of Permanent and Transitional Housing as she has identified quite a few mathematical errors.  Ken requested full cooperation the review and editing of agencies’ APRs as they greatly impact the Continuum’s score, which is currently at the threshold.
· In response to Aleida’s announcement Yves Ades requested that a more concerted effort be made to assist agencies who may not be aware of what they are calculating in completing APRs.  He also suggested that contact be made to agencies to provide technical assistance.  Aleida provided her contact information (212-232-0529) for agencies that are experiencing APR challenges to follow-up with her.

· Ken advised that according to the current version of the Steering Committee by-laws, the Annual Meeting traditionally takes place during the month following the submission of the NOFA.  He further advised since the NOFA submission due date is September 26, 2008, the Annual Meeting will take place in October and no meeting will be held in September. In closing, Ken advised that if the Co-Chairs determine a need to meet in September due to the pending electronic NOFA application submission and any new challenges identified, then they will schedule an emergency meeting.
· Ken facilitated the final announcement by requesting that Robin Monn (Women In Need) share her positive experience in completing the 2008 electronic NOFA application and success using E-Snaps.  In response to Robin’s positive testimony, Riva Kelton (The DOE) Fund shared her not so positive experience using E-Snaps and advised that she experienced a lot of technical flaws.  Ken thanked both Robin and Riva for their updates.
HUD NOFA 2008 Follow-up Training Overview 
As a prelude to the HUD NOFA 2008 follow-up training and technical assistance overview, Anthony Stasi (DHS) advised and updated Steering Committee members on the following:

· Steering Committee members should visit on a regular basis the Continuum’s website (www.nychomeless.com) to get daily NOFA 2008 updates, advice, access to Frequently Asked Questions and access to on-line technical assistance. 

· Agencies that had not yet submitted APRS were listed on the website as a means to alert them to submit overdue APRs.

· The need to solicit the assistance of agencies who have had success with using E-Snaps in the completion of Exhibit IIs to assist agencies that are  experiencing difficulties in completing Exhibit IIs.

· The release of the Samaritan Bonus and Rapid Re-Housing applications (copies were available for interested agencies.  
As a follow-up to Anthony’s last update Jay Bainbridge (DHS) provided a more in-depth overview on the nuances of the Samaritan and Rapid Re-Housing applications that are national and competitive applications.  The new Rapid Re-Housing Program application will provide $45 million in funding nationally to assist families in being re-housed within 30 days.  New York City is eligible for up to $2 million in funding.  He also advised that the Samaritan bonus can now be used to fund more than one (1) project and expects some degree of competition in the Continuum in applying for the Samaritan bonus.  In closing, Jay informed Steering Committee members that both applications are due on August 29th and would need to be evaluated by a Review Team.  Awards are scheduled to be announced on September 5, 2008.
As a follow-up to Jay’s update, Co-Chair, Bill DiStefano provided an overview on the two-team approach used in the past to evaluate Samaritan Bonus applications that consisted of a DHS Review Team and a Coalition Review Team that evaluated and scored bonus applications separately.  Final scores were computed by taking an average of the two (2) Review Team’s scores.  Jay recommended that a motion be made to adopt the 2007 process used to evaluate the Samaritan bonus for both applications.  Rita Zimmer offered to assist in coordinating and facilitating the Review process along with the assistance of Marvela.
First and second motions made by Cameron Craig and Sylvia Gina Hunt to adopt the 2007 Review for both the Samaritan Bonus and Rapid Re-Housing funding.
A voice vote was taken and all voted in favor to adopt the 2007 Review process for bonus funding and new funding.
Anthony took the lead in conducting a follow-up HUD NOFA 2008 training and technical assistance overview to the initial training overview he conducted during the July 25, 2008 Steering Committee meeting.  The follow-up training and technical assistance overview covered the four (4) following topics:
1. Overview of the SF 424 On-line

2. Overview of Exhibit 2 and E-logic Model On-line

3. Requirements of Samaritan Bonus Application 
4. Requirements of the Rapid Re-Housing Application 
In response to the follow-up HUD NOFA 2008 training and technical assistance overview, Steering Committee members expressed the following concerns and updates:

· Ali Mooney (HPD) expressed that there is a different Exhibit II process for Shelter Plus Care and all information would be entered into E-snaps within the next two (2) weeks.

· Sue Buchanan inquired when budget modifications could be submitted in light of the NOFA.

In closing, Bill and Ken stressed to Steering Committee members the importance in following instructions and cooperating fully with the new 2008 HUD electronic application procedures.  They also reiterated the importance for voting Coalition membership’ support of the Continuum’s priorities and the NOFA 20008

For more details on the training and technical assistance overview, please visit the NYC CCoC website at www.nychomeless.com to view the full PowerPoint presentation.  Information, instructions, technical assistance numbers and submission deadlines regarding the new NOFA pre-application and application process are also posted on the Continuum’s website.
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