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Policy:      
Agencies that are funded by the McKinney Vento funds to provide homeless programs in New York will be required to participate in the HMIS.  All other homeless providers in the New York City Continuum are strongly encouraged to participate in the HMIS.

Standard:
HMIS DHS Management will provide quality HMIS services to all participating agencies.

Purpose:
To outline which agencies are expected to participate in the HMIS, the extent to which their participation is mandated or voluntary, and a definition of participation.

Scope:
All homeless providers.

Procedure:

Beginning with 2003, HUD required all McKinney Vento grantees and sub recipients to participate in the local HMIS.  This policy is consistent with the Congressional Direction for communities to provide data to HUD on the extent and nature of homelessness and the effectiveness of its service delivery system in preventing and ending homelessness.  The HMIS and its operating policies and procedures are structured to comply with the forthcoming HUD Data Standards.  Recognizing that agencies may be further regulated by HIPAA and other Federal, State and local laws, the Continuum may negotiate its procedures and/or execute appropriate business agreements with partner agencies so they are in compliance with applicable laws.

Participation Requirements

Mandated Participation

All providers that are funded by the McKinney-Vento funds to provide homeless services must meet the Minimum Participation Standards of the HMIS, as defined by this SOP.  Participating agencies will be required to comply with all applicable SOPs, and must agree to, execute, and comply with a HMIS Partner Agency Agreement.
Any agency who does not meet the Minimum Participation Standards within 3 months of their selected participation method’s go-live date, will not have their McKinney-Vento grant considered for renewal in the next funding period that they are eligible to renew.

Voluntary Participation

Although McKinney-Vento funded agencies are only required to meet minimum participation standards, DHS and The Coalition strongly encourage funded agencies to fully participate with all of their homeless programs.  While neither the NYC CCoC nor DHS can require non-funded providers to participate in the HMIS, they will also work closely with non-funded agencies to articulate the benefits of the HMIS and to strongly encourage their participation in order to achieve a comprehensive and accurate understanding of homelessness in New York City.  Voluntary participation will however, be at the cost of such provider.

Minimum Participation Standards

Minimally participation includes:

· Collecting client-level NYC HMIS-approved minimum data elements and HUD universal data elements for all programs operated by the agency that primarily serves person who are homeless or formerly homeless.

· Collecting client-level HUD-defined program-level data elements for all clients served by the program funded by the Continuum.

· Submitting data to the NYC HMIS using one of the following options.

· Option 1: Entering client-level data into the HMIS within “3” days of client interaction

· Option 2: Uploading client-level data to the HMIS from an existing database on a monthly basis.  There will one interface option, and the agency is responsible for creating the CSV specification to successfully upload the data. 

· Option 3: Due to legal constraints, extreme vulnerability, and heightened safety needs of victims of domestic violence, DV providers have the option of submitting anonymous client-level data, as defined by the Anonymous HMIS Data Partner Agency Agreement.

All collected data will be used by DHS and the NYC CCoC for analytical and administrative purposes, including the participation in the Federal AHAR.  A client has the right to refuse to have his/her data entered into the HMIS database.  The client’s individual choice regarding participation will not affect his/her right to services.

Discussion of Participation Options

Each agency will have an opportunity to determine which participation option is most appropriate given agency functional and administrative needs, technological capacity, funding requirements, client characteristics and circumstances, and legal constraints.  

The participation options are described below.  If additional information is desired, DHS HMIS Management and/or the Coalition can elaborate on each option to help each partner agency decide on the most appropriate way of participating in the HMIS initiative.

· Direct Data Entry Option:  Authorized agency users directly enter client-level data into the HMIS database.  Users have rights to access data for clients served by their agency and use HMIS functionality based on their user level privileges.  The agency’s data will be stored in the HMIS central database server, protected by numerous technologies to prevent access from unauthorized users.  Unless a client requests that his/her identifiers remain hidden at the time that his/her record is created, primary client identifiers (e.g. name, SSN, DOB and gender) will be able to be queried by other HMIS users to prevent duplicate records from being created in the database.  However, other individual client data will not be accessible by other HMIS users outside of the client notification and interagency data sharing procedures.   These procedures are described in SOP 03-060: Client Notification Policies and Procedures and SOP 03-080: Interagency Data Sharing. 

· Interface Data Transmission Option:  If the agency maintains its own electronic case management information system, the agency can choose to upload electronic client-level data to the HMIS on monthly basis using a common separated value (CSV) interface.  With this option, the agency will be responsible for programming the interface, including all associated costs.  In this case, once uploaded the agency’s data will be stored in the HMIS central database server, protected by numerous technologies to prevent access from unauthorized users.  Interface agencies will need to define whether their clients’ primary identifiers will be accessible to other HMIS users to support the unduplicated client count or whether all of the agency’s client records will be hidden to other users.  No other client data about Interface agencies’ clients will be accessible by other HMIS users.

· Anonymous HMIS Data Submittal Option:  If a DV agency determines that it cannot participate using any of the above options based on legal constraints,  and the vulnerability and safety needs of its clients, the agency can participate by submitting anonymous client-level data about the persons served by their program.  This data will be collected and analyzed by the Continuum as part of its effort to understand homelessness and system effectiveness in New York City.  Anonymous, client-level data will be merged into the Continuum analytical database with de-identified, unduplicated client-level data from other service providers.  SOP 03-070: Data Collection Requirements defines which data elements are considered client personal identifying information, and which will not be required for submittal.
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