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Introduction

Annually, HUD provides funding for three homeless programs —the Supportive Housing Program (SHP), Shelter Plus Care (S+C), and Section 8 Single Room Occupancy Moderate Rehabilitation (Section 8 SRO) — authorized under the Stewart B. McKinney Act through a SuperNOFA process (Notice of Funding Availability). The following information provides an overview of the 2010 New York City Continuum of Care (NYC CCoC) Application Process and application instructions for Supportive Housing Program (SHP) and Shelter Plus Care (S+C) renewal applicants.

HUD provides funding for three homeless assistance programs authorized under the Stewart B. McKinney Act, including HUD's overall initiative is referred to as the Continuum of Care (CoC) application.

Annually, HUD releases a Notice of Funding Availability (SuperNOFA) which details the requirements for the Continuum and its applicants. One requirement of the SuperNOFA is that each application is reviewed and ranked in order of local priority by a group of community stakeholders. In New York, the group of stakeholders is the NYC Coalition on the Continuum of Care (NYC CCoC) Steering Committee. The Evaluation Task Force Committee, formed by the Steering Committee, is in charge of reviewing the Continuum of Care’s evaluation process for ranking. The Department of Homeless Services (DHS) serves as the coordinator of this evaluation process. 

In anticipation of the SuperNOFA release, the Continuum is issuing the evaluation criteria to be used as part of the 2010 SuperNOFA process. The application process for renewals includes:

1. Submission of the portfolio for evaluation of the renewal programs, due Friday, January 22, 2010 (a complete portfolio should include all the materials in the Portfolio Submission Checklist on page 52). 

2. Submission of the official HUD application materials (date to be set after the SuperNOFA 2010  is released This is NOT the NOFA, it is the Evaluation Form for the Continuum to use to prepare your agency for the NOFA.

Currently, funded CCoC programs that will expire (will run out of funds) within calendar year 2011 are eligible to apply for renewal funding under the 2010 application process. Renewal applications are limited to one year of funding and are limited to the average annual grant amount for operating, leasing, services, and administration of their existing HUD contract. Applicants should talk with their HUD Field Office CPD Representative to determine their maximum renewal funding levels.

The Continuum expects that HUD will again require a consolidated application, where the Continuum submits one application on behalf of all SHP, Shelter Plus Care, and Section 8 Mod Rehab applicants. Once the HUD SuperNOFA is released, the Continuum will provide the relevant HUD Exhibits, certifications, and information that need to be completed by applicants. 

Annually, the New York City Continuum of Care (NYC-CCoC) reviews every program requesting funding through the HUD Super-NOFA process. This document outlines the preliminary submission requirements for renewal programs under the 2010 Super-NOFA. To ensure that our application is competitive and fully funded, NYC-CCoC reserves the right to issue additional and/or amended requirements as needed and in response to criteria issued in the 2010 Super-NOFA.  The 2010 HUD Super-NOFA renewal programs evaluation instrument has nine sections. They include:

1. Threshold Review

2. APR Goals and Objectives

3. Housing Performance Assessment

4. Mainstream Programs and Employment Resources Performance Assessment

5. Chronic Homeless Placement Assessment

6. Consumer Satisfaction Survey Participation

7. 7 a. Shelter Plus Care Only – Project Capacity and 7 b. SHP and Outreach Only – Expenditure of Funds

8. Site Visit

9. Program Scoring Chart

10. Scoring Tally Sheet
Please note that each program that meets the threshold criteria outlined under Section 1 (Threshold Review) will be reviewed and receive a score based on the sections noted above. If the program does not pass the threshold criteria, the portfolio will not be reviewed. The applicant program will be ranked noncompetitively, at the bottom of the program priority list.

All renewal programs are required to submit one written portfolio for each program, following the guidelines as outlined in this document. The portfolio will be scored and the score will be used to determine the program’s ranking.  

Please note that in addition to the portfolio, agencies must still complete the HUD application and local application materials once the HUD Super-NOFA 2010 is released. Once the Super-NOFA is released, the Continuum will also conduct one training session to assist agencies in completing the HUD applications. Notification of this training session will be emailed to everyone as soon as the session is scheduled. All applicants should also carefully review HUD's regulations to ensure project compliance. 

Rules and Procedures on Notification of Evaluation Process 

The NYC CCoC Distribution list, consisting of executive directors and appropriate contact people for each provider agency, is maintained by the DHS and DAH Consulting and will be the medium of communication of deadlines, changes in the Evaluation Process, and notification of Evaluation Submission Materials (Portfolio). Providers are responsible for keeping their agency and program contact information up to date on this Distribution list by contacting DAH through email, regular mail, or telephone correspondence. You may reach Marvela Guice at DAH Consulting at (212) 514-6862 x15, or by email at mguice@dahcon.com

· A minimum of three notices of the requirements and deadlines for the 2010 evaluation process will be sent to providers between December 1, 2009 and January 1, 2010 (executive directors and contact people) at the e-mails provided in the NYC CCoC Distribution list.  

All materials required for submission must be downloaded from the NYC CCoC website, www.nychomeless.com, beginning December 12, 2009.
· Trainings for a successful completion of the Evaluation Process will be held on Thursday, December17, 2009 for agency names beginning with A-H and Friday December 18, 2009 for agency names beginning with I-Z. Both training sessions will be held at The Genesis Apartments at 113 13th Street New York, NY. Trainings are from 9:30 AM to 11:30 AM. The 4,5,6, and R trains are nearby. You may RSVP to Merih Anil at manil@dhs.nyc.gov.  

· Trainings will also serve as an additional notice to the providers of their deadlines. Within one week of training, provider agencies who do not attend the training will receive telephone calls to remind them of the upcoming deadlines. 

· Receipt pages are included in the Evaluation Instrument materials. Providers can either include this receipt page and a self-addressed stamped envelope for return in their Evaluation portfolio or receive signature and date with hand-delivery. This will act as a confirmation receipt. Those providers who submit their portfolios after the deadline will not receive a confirmation receipt. 

Portfolio Submission / Delivery Procedures
· All portfolios are due no later 4:00 pm on Friday, January 22,2010.

· Options for submission:

1. Mail-In Submission

· One copy of the portfolio mail may be mailed to Aleida Valentin, 33 Beaver Street, 20th Floor, NY, NY 10004.  This copy must be received by January 22, 2010.

· The receipt page for mail-in submission (Attachment C1) with a self-addressed stamped envelope must be included with the portfolio.  DHS will return the receipt page to the agency upon receipt of the portfolio.  DHS will not return receipts for portfolios that were submitted late.

2. E-mail Submission

· One electronic copy of the portfolio, in only one attachment, may be emailed to Merih Anil, at manil@dhs.nyc.gov. This electronic copy must be emailed by January 22, 2010 at 4:00 PM.
· All portfolios submitted via e-mail must be an exact replica of a hard copy, and include signatures where appropriate.

· A reply-email message will be the receipt e-mail acknowledging the submission of the portfolio (Attachment C2).  DHS will not acknowledge late submissions.

3. Hand Delivery 

· One copy of the portfolio may be hand-delivered in person to DHS, 33 Beaver Street Building, on the dates and times listed below:



Wednesday, January 20, 2010 from 10:00 AM to 1:00 PM.



Thursday, January 21, 2010 from 3:00 PM and 5:00 PM.



Friday, January 22, 2010 from 2:00 PM to 4:00 PM. 

· The receipt page for hand-delivery (Attachment C3) must be ready for signature and date upon delivery.  This will be the only document signed and dated by DHS staff.

NOTE: Fax submissions will NOT be accepted.
Providers who do not meet the deadline for Portfolio Submission will be sent an official letter of communication from the Chairs of the NYC CCoC Steering Committee to be notified of their non-competitive status in the HUD Super-NOFA 2010 Application process for renewal of funding.

Evaluation Portfolio Scoring Process 

· See Appendix 8 for table detailing scoring methods.

· All renewals will receive a quantitative evaluation of their projects.  This evaluation will be based on data submitted by the programs in their most recent Annual Progress Report (APR) to HUD and responses from consumer satisfaction surveys.    

· New SHP programs operating for less than one year will be evaluated under four sections: (1) Section 1: threshold - program capacity, (2) Section 5: chronic homelessness assessment, (3) Section 6: consumer satisfaction survey, and (4) Section 7b. : Expenditure of Funds.  We know that the amount of funds will not have been completely drawn down by the time of the evaluation, but we ask that the agency include a snapshot of their draw record thus far. The agency will receive full points for conducting at least one draw down at the time of evaluation, and zero points for not having performed a download. The score will be determined by taking the number of points received under these sections as a percentage of total points available under these sections.  If the program has data for the other categories, that data will be scored as well.  For example, the maximum score for a program completing all sections is 100; if a program is a new program; its maximum score is 40.  If it achieves 35 out of the 40 possible points, the adjusted score would be 87.5.  It achieved 87.5% of the 40 points available.

· Outreach programs will be evaluated only on four sections: (1) Section 1: threshold - program capacity, (2) Section 2: achievement of APR goals and objectives, (3) section 6: consumer satisfaction survey, and (4) Section 7.b: expenditure of funds.
· For programs claiming an exemption on the chronic homelessness requirement, the score will be adjusted to reflect this by taking the number of points received as a percent of total points available under the other seven categories.  (For example, the maximum score for a program completing all sections is 100.  If a program is exempt from Chronic Homeless Assessment, its maximum score is 90.  If it achieves 85 out of the 90 possible points, the adjusted score would be 94.  It achieved 94% of the 90 points available.)
· If a program scores in the bottom 10% or if a program’s score is below 70, then a Client, Coalition, and Government site visit team will conduct a mandated site visit in March 2010. The final evaluation score for programs receiving a site visit will then be the average of their site visit score and their evaluation score. Site Visit Tool can be found on the NYC CCoC website at www.nychomeless.com 

Portfolio Review and Scores Appeals

This document details the evaluation instruments that are required to be submitted in the portfolio. A complete portfolio should include all instruments; however, if the required narrative or documentation is not supplied for a particular question, the program will not receive points for that question. The Continuum will not accept additional documentation after the deadline and answers cannot be revised once the portfolio is submitted.
Each portfolio will be reviewed by DHS.   This group will score each submitted portfolio based on the criteria outlined in this document. All scores will be provided to all agencies via e-mail by April 15th 2010.

All agencies have the opportunity to appeal their score determinations. Appeals will be reviewed and responded to by the NYC CCoC designees. The full appeals procedure is outlined as follows:    

· All appeals are due, in writing, to Merih Anil, 33 Beaver Street, 20th Floor, New York, NY 10004 by April 22nd, 2010 4:00pm. 

· Appeals may be emailed, mailed, or hand delivered. 

· Only renewal programs may appeal any part of their scoring.  To appeal, the renewal program should submit a clear, concise letter detailing the section being appealed, the argument for overturning the scoring decision, and, as appropriate, evidence to support the argument. Appeals should clearly identify the sections that are being appealed. 

· All appeals will be reviewed by the co-chairs of the NYC CCoC. 

· Appeal determinations will be emailed and mailed to agencies by May 6, 2010. All decisions of the NYC CCoC chairs are considered final. 

Ranking Process

The NYC CCoC establishes and approves all ranking policies.  Once all applications have been reviewed, the results from each evaluation determine the ranking of each program application within the context of the application submitted.  Shelter Plus Care (S+C) renewal programs are ranked independently.

2010 Super-NOFA Ranking Policies for SHP & S+C Renewal Programs only

1. To be eligible for ranking, all programs SHP and S+C renewal projects , must pass all facets of the application review including:

· Programs must meet all HUD eligibility criteria.

· Programs must meet the application deadline of January 22, 2010 as set by the Continuum.

· Programs must be consistent with the Consolidated Plan.

· All renewal programs must apply for one year of funding. 

2. All renewal SHP and S+C Renewal Programs must also pass the threshold criteria below.    Threshold review criteria include: 

· Operation at 75% capacity - Capacity is defined as HUD APR program capacity (APR question 3C).
· Having performed at least four times in a calendar year to the NYC CCoC HMIS Report Server
· If the SHP and S+C Renewal program does not pass the threshold criteria or are not exempt, the portfolio will not be reviewed. The applicant program will be ranked noncompetitively, at the bottom of the program priority list.

3. SHP program ranking order will be determined according to the score received from the Evaluation Instruments. 
Technical Assistance and Contact Information

For additional questions related to the 2010 NYC CCoC renewal process, deadlines, and applications, please contact:

	Contact Name
	Phone Number
	Email

	Aleida Valentin
	212-232-0529
	avalenti@dhs.nyc.gov 

	Merih Anil
	212-232-0830
	manil@dhs.nyc.gov

	
	
	


Technical assistance will be made available for the preparation and submission of portfolios between December 17, 2009 through January 15, 2010 by Ms. Aleida Valentin via phone at (212) 232 – 0529 or by email at avalenti@dhs.nyc.gov ; or by Ms. Merih Anil via phone at (212) 232 – 0830 or by email at manil@dhs.nyc.gov. 

Training on Portfolio Submission will be provided on Wednesday, December 17, 2009 for agency names beginning with A-H and Thursday December 18, 2009 for agency names beginning with I-Z. Notification of the details of the training will be emailed/mailed to everyone two weeks prior to the training date. Additional information may also be obtained from the NYC CCoC website, www.nychomeless.com. 

For all questions related to the renewal of Shelter Plus Care programs, applicants should contact their government agency sponsor.

	Sponsor Government Agency
	Contact Name
	Phone Number
	Email

	NYC Department of Housing and Preservation Development
	Dave Rouge


	(212) 863-6469
	dr9@hpd.nyc.gov



	NYS Office of Mental Health
	Ann Marie LaVallo
	518-474-5191
	COREAML@omh.state.ny.us 

	NYS Office of Alcohol and Substance Abuse Services
	Lorraine Coleman

	646-728-4575
	Lorrainecoleman@oasas.state.ny.us



If you have specific questions regarding HUD project guidelines, you may contact the local HUD field office representatives listed below. Please do not contact the HUD office regarding our local application deadlines or process as Continuum staff is available to answer those questions.

	Contact Name
	Phone Number
	Email

	Larry Hirsch
	(212) 542-7147 
	Larry_Hirsch@hud.gov

	Melissa Lockley
	(212) 542-7429 
	Melissa_D._ Lockley@hud.gov   

	Seth Margolies
	(212) 542-7426 
	Seth_ X._ Margolies@hud.gov   

	Arthur Treglia
	(212) 542-7437 
	Arthur_A._Treglia@hud.gov   

	Miriam J. Allen
	(212) 542-7435
	Miriam.J.Allen@hud.gov


2010 Super-NOFA Renewal Programs Evaluation Instruments

Section 1: Threshold Requirements 

Complete and submit Appendix 1.

This section measures if program’s operating capacity meets the standard set by HUD, which is 75%. This section also asks if the program has performed at least quarterly uploads (four annually) to the HMIS report server. HMIS is a threshold requirement this year in 2010.  Failure to comply with these standards needs to be explained in the space provided. If the SHP and S+C Renewal program does not pass the threshold criteria, the portfolio will not be reviewed. The applicant program will be ranked noncompetitively, at the bottom of the project priority list. Those programs operating for less than one year and those programs that have experienced an extenuating circumstance, or a failure to comply with HMIS standards, are exempt from meeting the threshold review criteria.  SSO and HMIS exempt programs still meet threshold requirements and will be ranked competitively as long as they meet the remaining threshold requirements. Applicants requesting an exemption should indicate as such on Appendix 1. The determination as to whether the extenuating circumstance justifies a failure to meet a threshold requirement will be made by the co-chairs.

Section 2: Achievement of Goals and Objectives (10 Points) (50 Points for Outreach)

Complete and submit Appendix 2. Answer all questions completely.  If an answer is not provided, the applicant will not receive points under that question.

This section evaluates the achievement of goals established by the program in your APR. 

The programs are required to complete and submit the form provided in Appendix 2. The source for this section is APR Questions 16 – Overall Program Goals regarding residential stability, increased skills/income and self-determination. 

According to Appendix 2, the benchmarking standard is 100 % of the established goal.  For example, if your goal is to place 90 clients in permanent housing, you will only receive all possible points if you place 90 clients into housing. If the program places 70 clients into housing, it means that the program has achieved 78 % of its goal and that there is a 22 % difference from the benchmark, an indicator for how realistic and achievable your goal is. If a program is below the benchmark, their score will be calculated by determining how far they are from the benchmark, and then reducing the points proportionally (in the example provided here, the program’s score would be 78% of the maximum score or 7.8 points out of 10).

This section not applicable to:

· New programs operating for less than one year.

Section 3: Housing Performance Assessments (30 Points) 

Complete and submit Appendix 3.a, Appendix 3.b. OR Appendix 3.c. Answer all questions completely.  If an answer is not provided, the applicant will not receive points under that question.

Transitional Housing programs complete the Transitional Housing Assessment, Appendix 3.a.  This section measures the movement to permanent or transitional housing or treatment facility, APR Question 14.  The benchmark for this section is 75%. 
Permanent Housing programs complete the Permanent Housing Assessment, Appendix 3.b.  This section measures the percentage of clients who have left and stayed in the program for 6 months or longer, APR Question 12a and 12b. The benchmark for this section is 80%. 
Safe Haven programs complete the Safe Haven Assessment, Appendix 3.c.  This section measures the movement to permanent or transitional housing or treatment facility, APR Question 14.  The benchmark for this section is 75%.
The benchmark standards of 75% for the Transitional Housing and Safe Haven and 80% for the Permanent Housing Assessments are set by the NYC Continuum. These benchmarks are based on the Continuum’s and HUD’s expectation of realistic optimal program performance and are intended to improve the Continuum’s score on Exhibit 1 of the HUD Super-NOFA application. 

If a program is below the benchmark, their score will be calculated by determining how far they are from the benchmark, and then reducing the points proportionally. (For example, if the percent of participants who moved to permanent housing was 60% of the benchmark, the score would be 60% of the maximum score). 

This section not applicable to:

· Outreach programs

· New programs operating for less than one year.

Section 4: Mainstream Program and Employment Resources Performance Assessment (15 Points) 

Complete and submit Appendix 4.  Answer all questions completely.  If an answer is not provided, the applicant will not receive points under that question.

This section measures 1) the percentage of residents who exit the program with no financial resources and 2) the percentage who exit with employment resources (APR Question 11D). 

Mainstream Programs has a benchmark for Housing Programs that less than 10% of residents who leave, leave with no financial resources, or 90% or more of those who leave the program have some financial resources.  This maximum points that can be earned for mainstream programs is 10 points.

Employment Resources has a benchmark of 20% of those who leave do so with employment resources. The Employment Resources Score is calculated by dividing the percentage of residents that left with no financial resources by 20%.   The maximum score for employment is 5 points.

If a program meets, or is above, the benchmark, it will receive the full points. If a program is below the benchmark, its score will be calculated by determining how far it is from the benchmark and then reducing the points proportionally (e.g., if the percent of participants who moved to permanent housing was 80% of the benchmark, the score would be 80% of the max score).

Permanent housing programs who do not have any residents who exited the program during the operating year will automatically receive full points on this section.

This section not applicable to:

· New programs operating for less than one year.

· Outreach programs.

Section 5:  Chronic Homelessness Assessment – Housing Programs Only (10 Points) 

Complete and submit Appendix 5a OR 5b.  Answer all questions completely.  If an answer is not provided, the applicant will not receive points under that question.

This section measures a program’s success in meeting the NYC CCoC Chronic Homeless Priority.

Projects claiming an exemption on the chronic homelessness requirement should indicate as such on Appendix 5a.  For projects claiming an exemption, the score will be adjusted to reflect this by taking the number of points received as a percent of total points available under all scored categories.  (For example, the maximum score for a program completing all sections is 100.  If a program is exempt from Chronic Homeless Assessment, their maximum score is 90.  If they achieve 85 out of the 90 possible points, their adjusted score would be 94.  They achieved 94% of the 90 points available.)
Projects that do not have exemption status and that do not meet the Continuum’s standard must provide an explanation. Reasonable explanation or extenuating circumstances will be taken into account in this year’s evaluation if the program includes a brief corrective action plan. It is important for those providers who do not meet the NYC CCoC Chronic Homeless standard to formulate and execute a feasible remedial action to address the issue as this priority may become a Threshold Review Criteria in the next year’s Super-NOFA Renewal Programs evaluation process.

This section not applicable to:

· Outreach programs.
NYC CCoC Chronic Homeless Priority

· In order to apply for funding as a new program, the program must commit that 25% of the clients they accept into their new beds are chronically homeless.*
· In order to apply for renewal funding:

· All Permanent Housing Programs must commit that 33% of the new clients they accept into their programs will be chronically homeless, as defined below, but only up to 25% of their total populations. 

· Transitional Housing Programs for single adults must commit that 33% of the new clients they accept into their programs are chronically homeless, as defined below, but only up to 25% of their populations.

· All Safe Haven programs must recruit a minimum of 50% of their clientele from the street homeless population, specifically the chronically street homeless as defined below.

EXEMPTION:  Programs serving Youth (age 18-25), individuals with histories of Long-Term Incarceration (greater than 1 year), or families with HIV/AIDS are exempted because they are required by HUD to serve an overall population, which by definition does not include a sufficient number of chronically homeless to meet the 33% requirement.

	* NYC CCoC defines chronically homeless as:
	

	A.      Any individual who is disabled and has been homeless for at least 365 days of the last 2 years, not necessarily     consecutive.

	B.       Any individual who has been homeless for 730 days of the past 4 years, not necessarily consecutive.

	C.       Any family who has been homeless for at least 365 days of the last 2 years, not necessarily consecutive.  


Section 6: Consumer Satisfaction Survey (25 Points) (40 Points for Outreach) 

Complete and submit Appendix 6.5 and Appendix 6.6. Please note that Appendices 6.1-6.4 are the survey instruments that are not required to be included in the portfolio. 

The New York City Coalition on the Continuum of Care (NYC CCoC) places significant value on the participation of consumers in all aspects of evaluating renewal programs.  We have developed a survey to find out from consumers their views on the services they receive. This portion of the evaluation calls upon you, the provider, to assist us in facilitating consumer participation in a Consumer Satisfaction Survey.

Each agency will be scored in two areas on the Consumer Satisfaction Surveys

1. Achieving a minimum response rate of 20%. The response rate will be determined by the percentage of consumers served through McKinney funds (HUD) at a given point-in-time as indicated on the APR Question 1a. 

2. The actual results of the survey (Agencies should keep the actual survey instruments in case The Evaluation Committee needs to access them. Hard copy documents are  NOT to be submitted as part of the portfolio submission).
Methodology

Each program should design a methodology for completing surveys that is most appropriate to the consumers served by the program.  This methodology should be limited to two pages and include the following:  the survey methodology, including the name and contact information of the staff member(s) administering the Consumer Satisfaction Survey; the methodology for inputting the surveys into the NYC CCoC online database, and the name and contact information for the client witness.

Possible methods include:

· Surveys to each consumer via mailbox or handout; 

· Administrative support for consumer work group(s), so that the individuals in the group can complete surveys and return them, while maintaining individual anonymity. 

· Peer assistance in completing surveys, while maintaining individual anonymity.
· Direct entry by client of surveys into online database.
PLEASE READ CAREFULLY: The procedure for implementing and collecting the 2010 NYC CCoC Consumer Satisfaction Surveys will be the same as last year.  

· Each agency must:

· Conduct a consumer satisfaction survey using the project id number assigned to their program.  These ID Numbers will be posted on the CoC Website so you may find the proper number to enter into the system when entering survey information. The web address for the Continuum of Care is nychomeless.com. Agencies may also request their project id number from Ms. Merih Anil at manil@dhs.nyc.gov.  For survey answers to be counted, this project ID must be entered for each survey inputted.

· Develop a plan to achieve optimal consumer involvement by providing a method that is available to all consumers served by the CoC funded project, anonymous, accessible and comfortable for consumers.

· Input the surveys into the NYC CCoC online database at www.nychomeless.com.  Agencies are required either to have a client or clients entering the surveys directly or to have a client witness the entry of the surveys.  This witness must sign the attached affidavit stating that they participated and witnessed the entering of the surveys. If the agency cannot find a client witness, a volunteer from the Consumer Committee will act as a witness. Aleida Valentin at avalenti@dhs.nyc.gov (212) 232-0529, will be the contact person for arrangements with Consumer Committee members.

· Consumers who receive any form of payment from the provider agency may not serve as client witnesses for that agency. The agency should contact Aleida Valentin to arrange for a representative from the Consumer Committee to witness the input of the surveys.

The following documents must be submitted with the Portfolio:

· Appendix 6.5:  Client affidavit, which includes the number of surveys inputted. 

· Appendix 6.6:  Methodology (Just explain how you went about collecting surveys and entering them in to the system). 
This methodology should be limited to two pages and include the following:  the survey methodology, including the name and contact information of the staff member(s) administering the Consumer Satisfaction Survey; the methodology for inputting the surveys into the NYC CCoC online database, and the name and contact information for the client witness.

NOTE:

Consumer Satisfaction Survey Data Entry by Provider Agencies must be completed

by Friday, January 22, 2010 4:00 pm.

Completed Consumer Satisfaction Surveys are not to be submitted with the portfolio submission; agencies must keep completed consumer satisfaction surveys in hard copy on file and make them available upon request.

This section not applicable to:

· New programs operating for less than one year.

Section 7a.:  Shelter Plus Care Only – Project Capacity / Vacancy Rate (10 Points)

This section measures the rate at which Shelter Plus Care projects are meeting capacity. If the program meets or exceeds 85% capacity, it will be awarded 10 points. The program will receive 5 points if capacity if between 75% and 84%. The program will receive zero points if it does not meet at least 75% capacity.

Section 7b. SHP and Outreach Programs Only - Expenditure of Funds (10 Points) 

This section measures if providers use their grant monies in a timely and appropriate manner. In competitive funding applications every dollar counts. The NYC Continuum makes it a priority that all funding allocated through the Super-NOFA process is allocated to projects that can best utilize the dollars to provide high quality housing and services to the city’s homeless population. 

In this section agencies are asked to provide information on the expenditure of their HUD grants. Grants in which expenditures are made in a timely and complete manner will receive points. This section is worth a total of 10 possible points, and is scored based on an absolute measure, with10 points awarded for 5% or less unexpended, 5 points for 6% to 10% unexpended, and 0 points for 10% or greater unexpended. 

(Scoring is the same for Outreach) 

This section not applicable to:

· New programs operating for less than one year.

Section 8: Site Visit (100 Points)

The Site Visit Evaluation reviews the performance indicators that are assessed in Sections 1-7. In addition, service provision and staffing, facility and program information are reviewed and clients and staffs are interviewed.  

· If a program’s score on Sections 1-7 ranks them in the bottom 10% or if a program’s score is below 70, then a Client, Coalition, and Government site visit team will conduct a mandated site visit in March 2010, to be schedule during the month of February 2010.

· If a site visit is mandated then the final Evaluation Score for the program will be the average of the site visit score and the evaluation process (Sections 1-7).

· Similar to Sections 1-7, all sections not applicable to specific programs are not applicable in the site visit evaluation tool which is used when sites are evaluated.

· A written corrective action plan is part of the site visit tool. All the programs that will have a site visit are required to submit their corrective action plan for the sections of the evaluation that they do not achieve maximum points to the site visit team leader before or during the visit. 

· The result of the site visit will be mailed to the contact person at the contact address as indicated in the Cover Page of the Portfolio Submission.   

Since site visits constitute the second step of the evaluation process, the site visit forms are presented in a separate document, Site Visit Evaluation document, which will be available on the Continuum’s website, www.nychomeless.com. Please note that preparations for site visits will begin in February (see Appendix 10 for tentative schedules). 

2010 Evaluation Summary 

· All portfolios are due no later 4:00 pm on Friday, January 22, 2010.  

· Mail one copy of the portfolio to Aleida Valentin, 33 Beaver Street, 20th Floor, NY, NY 10004 by the due date.

OR

· E-mail one electronic copy, in one email attachment, to Merih Anil at manil@dhs.nyc.gov by the due date.  

OR

· Hand- Deliver one original copy in person to DHS, 33 Beaver Street Building, ONLY on the dates and times listed below:



Wednesday, January 20, 2010, from 10:00 AM to 1:00 PM.



Thursday, January 21, 2010, from 3:00 PM and 5:00 PM.



Friday, January, 22, 2010, from 2:00 PM to 4:00 PM. 

· FAX SUBMISSIONS WILL NOT BE ACCEPTED.

· LATE SUBMISSIONS WILL NOT BE ACCEPTED. 

· Failure to submit a portfolio on time will result in the noncompetitive ranking of the program at the bottom of the project priority list. 

· Agencies must provide 1 copy of the complete portfolio including the cover page and agency certification, and one copy of their most recently submitted APR.  All renewal programs are required to submit one portfolio for each program, eligible for renewal, following the guidelines as outlined in this document.  See Appendix 11: 2010 Evaluation Portfolio Checklist for items to be included in submission and order of items to be included.
· Answer all questions completely. Read the instructions carefully. The Continuum cannot accept additional documentation after the deadline and answers cannot be revised once the portfolio is submitted. Remember that late submissions will not be accepted.

· Please note that in addition to the portfolio, agencies must still complete the HUD application and local application materials once the 2010 Super-NOFA is released. Deadlines for submission will be publicized, and training will be provided. 

· Preliminary Scores will be emailed to agencies by April 15, 2010.

· Agencies who do not agree with the scoring of their portfolio and/or site visit should submit an appeal by April 22, 2010 (see Evaluation Portfolio and Scores Appeals section for directions for appeal submission).  

· Ask questions! Please refer to Page 9 of this document for contact information.


LIST OF ATTACHMENTS AND APPENDICES (With Corresponding Sections)

Attachment A: Cover Page
Attachment B: Certification and Acknowledgement

Attachment C1: Receipt Page for applicants submitting via mail.

Attachment C2: Receipt Page for applicants submitting via e-mail.

Attachment C3: Receipt Page for applicant hand-delivery submission.

Appendix 1 :
Threshold Requirements






(Section 1)

Appendix 2.
Achievement of Goals and Objective Assessment



(Section 2)
Appendix 3.a: 
Transitional Housing Performance Assessment



(Section 3)
Appendix 3.b:
Permanent Housing Performance Assessment
Appendix 3.c:
Safe Haven Performance Assessment

Appendix 4:
Mainstream Programs & Employment Resources Performance Assessment
(Section 4)

Appendix 5: 
Chronic Homelessness Assessment




(Section 5)

Appendix 6.1: 
Consumer Satisfaction Survey Instruments – English


(Section 6)
Appendix 6.2:
Consumer Satisfaction Survey Instruments – Spanish

Appendix 6.3:
Consumer Satisfaction Surveys Instruments Outreach – English

Appendix 6.4:
Consumer Satisfaction Surveys Instruments Outreach – Spanish

Appendix 6.5:
Consumer Satisfaction Client Witness Affidavit

Appendix 6.6:
Consumer Satisfaction Survey Methodology

Appendix 7a.:
S+C Only - Vacancy Rate


 
(Section 7a.)

Appendix 7b.:
SHP Only Expenditure of Funds Assessment

(Section 7b.)

Appendix 8:
2010 Evaluation Scoring Process 

Appendix 9: 
Evaluation Score Tally Sheet 

Appendix10: 
2010 Super-NOFA Evaluation Process Timeline 

Appendix 11: 
2010 Evaluation Portfolio Submission Checklist

NOTE:  ALL APPENDICES THAT INCLUDE CALCULATIONS ARE AUTOMATICALLY CALCULATED IN THE SPREADSHEETS DOWNLOADED FROM THE NYCHOMELESS.COM WEBSITE.  PROVIDERS ARE NOT TO COMPLETE THE COLUMNS WHERE THE CALCULATIONS OCCUR (THE SHADED COLUMNS); THE SPREADSHEET WILL DO THIS FOR YOU.

ALL applicants must prepare and submit their evaluation portfolio to the 


Department of Homeless Services by January 22, 2010 at 4:00PM. No exceptions will be granted. Late submissions will result in a non-competitive ranking, which will result in the project not receiving renewal funding.





SUBMIT THE FOLLOWING:


A portfolio responding to the renewal programs evaluation instrument


One copy of the program’s most recently submitted HUD APR





NOTE: The HUD Exhibits and Certifications are not due at this time since the 2010 Super-NOFA has not yet been released by HUD. The Continuum will issue a notice detailing the submission process for that documentation and instructions once the Super-NOFA has been released.
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