Appendix 8: 2010 Evaluation Scoring Process 

	Type of Renewal
	(1)

Program Capacity
	(2)

Achievement of APR Goals And Objectives
	(3)

Transitional Housing Program Performance
	(3)

Permanent Housing Program Performance
	(4)

Participation in a) Mainstream Programs and b) Employment Resources Performance
	(5)

Chronic Homeless Assessment
	(6)

Consumer Satisfaction Survey Participation
	(7 A)

Vacancy Rate

(Shelter Plus Care Only)
	(7 B)

Expenditure of Funds
	Max Total Data Score

	Benchmark and Scoring Factor
	Threshold
	Factor: Achievement of % of goals established by the program regarding residential stability, increased skills/income and self-determination.
	75%.
	80%
	Factor: a) Less than 10% of residents who leave, exit with no financial resources; b) 20% of those who leave have employment resources
	1 out of 3 new intakes is chronically homeless OR 25% of current residents were chronically homeless prior to moving in
	20% response rate per program or higher; Responses 
	Points for meeting vacancy standards in program’s APR
	
	

	Data Source
	APR
	APR
	APR
	APR
	APR
	Provider Report or APR
	Survey
	Program’s APR
	Projects Most Recently Completed HUD year
	

	Permanent 
	Threshold
	10 points
	
	30 points
	a) 10 points; b) 5 points (Possible Total 15 points)
	10 points
	12.5 points
	12.5 points
	10 points 
	10 points
	100

	Transitional 
	Threshold
	10 points
	30 points
	
	a) 10 points; b) 5 points (Possible Total 15 points)
	10 points
	12.5 points
	12.5 points
	NA
	10 points 
	100

	Safe Haven 
	Threshold
	10 points
	30 points


	
	a) 10 points; b) 5 points (Possible Total 15 points)
	10 points
	12.5 points
	12.5 points
	NA 
	10 points 
	100

	Outreach  / 

Drop-In
	Threshold
	50 points
	Exempt
	Exempt
	Exempt
	Exempt
	20 points
	20 points
	NA
	10 points
	100

	How Factor is Scored
	
	If a program meets, or is above the benchmark, they will receive the full points. If a program is below the benchmark, their score will be calculated by determining how far they are from the benchmark, and then reducing the points proportionally.  (e.g. If the percent of participants who moved to permanent housing was 80% of the benchmark, the score would be 80% of the max score.)
	10 Points if new intakes are 33% or higher; 0 Points if below 33% OR 10 points if 25% or more of the units are occupied by chronically homeless; 5-point deduction if program does not meet priority and does not have reasonable explanation.
	12.5 points for 20% and above response rate. 

(For outreach programs:  20 points.)
	12.5 points response. (For outreach programs 20 points.)
	If a program meets 85% of its capacity, it will receive the full ten points. If the program meets between 75% and 84% of capacity, it will receive 5 points. The program will receive 0 points for less than 75% vacany for a shelter plus care program.


	5% unexpended: 10 points; 6 to 10% unexpended: 5 points; >10 % unexpended: 0 points.


	


